First Scientific Conference for Community Development
5-6 November, 2016

Faculty of Economics and Administrative Sciences
Al-Azhar University of Gaza, Palestine

The Impact of the Strategic Orientations on Crisis Management Agency,
International Relief in Gaza

Mazen J. Al Shobaki!, Youssef M. Abu Amuna?, Wael Badah®

'mazen.alshobaki@gmail.com, yabuamuna@gmail.com, *wail.badah@hotmail.com

Abstract

The research aims to identify the impact of the strategic orientations (Vision, Mission, goals)
on crisis management agency, international relief in Gaza, the researchers used the descriptive
and analytical approach and a survey for collection data, amounted to community size (881),
and the study sample (268), and the sample was a stratified random. SPSS program used for
entry, processing and analysis of data.

The most important findings of the study: The results showed that the organization develop
a clearly written vision, mission and strategic goals and the organization's strategic objectives
are consistent with the vision and mission of the organization.

The results also showed that the organization develop a clear stage objectives framed with
time bass which can be achieved on the ground. The employees in the organization's behavior
comes within a disciplined set of principles and values that underpin the organization.

Also the concept of the organization vision and mission are familiar for the employees. In
general the views of the research sample agreed that there is a presence of strategic
orientations (vision, message, goals).

A direct positive correlation between the presence of strategic orientations (vision, mission
and goals) and crisis management (before, during and after the crisis) in the international relief
agency in Gaza.

The research also concluded a series of recommendations, Researchers consistently
recommend the continuous existence of strategic orientation and continue to develop the
vision, mission and objectives in a clearly written method.

In addition to that, the organization must develop in advance plans to deal with crises, taking
into account past experience in this field through a specialized team, hold continuous meetings
and discussions and workshops with the emergency team who has previous experience in
dealing with crises.
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