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Ra chg, ban hang di. Sé hiéu ngay théi

BANLE = THUONG TRUONG 12/05/2023 19:28 (GMT+7)

"Suw khac liét ciia ban hang & thuong truong da khién téi suy nghi nhiéu hon vé cac bai
giang kinh té. Vé nhirng 16i hoa my mé ta sw ky diéu thé gi&i s6", TS. Vowong Quan Hoang
viét riéng cho Mekong ASEAN vé mot thir dang am anh thé gi¢i hom nay: Ban hang.

Xin thua quy doc gia, tiéu dé bai bdo nay khong phai la cdu ménh Iénh. N6 la cau néi ngudi
ban hoa sy clia toi, BUi Quang Khiém thinh thodng lai nhac trong nhirng lan trd chuyén vé thé
su.

Hoa s§ la nghé rat khé khan dé séng. Ly do u? Ban hang kho. Thién tai nhu Vincent van Gogh
sinh thai cling khéng dd séng bang ban tranh. Ky thuc 6ng ban dugc rat it, va déu cé su trg
gilp cldia ngudi em Theodorus van Gogh.

Tuy vay, toi biét diéu nay khong chd téi ngudi ban hoa sy mach. Thuc chat, cdu ndi chi la nhac

nha dé trg gilp cai tri nhd ngan han hay bi su loan dong cudc séng lam cho mau quén ma
thoi.
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Nam 2006, cung v&i Cha tich Trung Nguyén Bang Lé Nguyén Vi, ching t6i cé dang bai "APEC,
WTO va trién vong d6i thay" trén Thai bao Kinh té Sai Gon, bén thém Hoéi nghi APEC do Viét
Nam dang cai lan dau tién. Khi d6, khong khi chung la hdo hirc vé kinh té€, dau dau cling thay
su huyén néao lac quan. Trién vong dudng nhu chi cé thé la tuoi sang. Nhung WTO va cudc
canh tranh thuong trudng cé6 mot mau sac khac: "su khoc liét cta cai cho™.

Bai bdo dy dugc dang, tuy nhién Ban bién tap t& bao khi d6 dudng nhu khdng ua cdi nhin vé
gia tri dang sau su khoc liét thuong mai dé. Do d6 da phai ghi thém mot doan nguyén van
nhu sau:

"Sé c6 nhiéu goéc nhin vé dinh hinh chién lugc thai ky sau khi Viét Nam vao WTO. Bai viét dudi
day clia 6ng Pang Lé Nguyén Vi (Chu tich tap doan Trung Nguyén, G7 Mart) va 6ng Vuong
Quan Hoang (Nghién ctru vién cao cadp, Trung tdm Emile Bernheim, Dai hoc Téng hop
Brussels) la mot vi du, mac du cé thé cé nhiéu ngudi khong dong tinh 1dm vé xu huéng nhan
manh thuong mai hon san xuat".

Thong diép nhu vay la ré: Ban hang 1a viéc khé. Kiém soat ban 1é sé 1a cau chuyén cuc ky quan
trong.

20f7

Moi sy dau tu 16n lao, moi suy nght nhan van, moi hanh déng hudéng thugng, rét cuc van can
t&i nén tang kinh té. That khéng may (hoac la may), cac giao dich tao ra gia tri kinh té cuéi
clng van chi c6 thé hién thuc héa trén thi trudng. Thi trudng, tén goi hay cda cai chg, 1a nai
nhirng ké ban 1 vi dai nhu Amazon dang kiém soat. Noi 30-70% gia tri giao dich bi cat trir
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thang tay bdi 6ng chd Jeff Bezos thich phéng tau v try trong lic tdm bién Carribean.

Quay nhanh thudc phim ti hién tai. Nam 2019-2023, téi bong thdy minh dang giita tran chién
ban sach. Noi day, sé phai gap Bezos. Mot minh ngai ngu tri 70% thi phan sach toan cau.
Khéng ban |é dugc cling c6 nghia cai chét. Cai chét clla nha xuat ban, clia tac gia, clia hang
marketing. U6c mo ban chay nhu Dan Brown, Stephen King hay JK Rowling la thir gidc mo quy
quai, am anh, nhung day ta khi, khéng dam thé 16. Vi néi ra chgt thay "ngu lién".

"Ra chg, ban hang di. Sé hiéu ngay théi." Nhac lai khong thira. Nhirng cudn sach trang trong,
quy phai, bia crng uy nghi, véi nhirng birc hoa bia in nghiém can vdi gia 50 USD thuc su tu
khai tlr doi séng clia minh. Vi noi dy ta gap nhirng tu tudng tdm c& Nobel, ngén ngdn sy hay
ho, v&i gia chi 4,99 USD.

Qua ré phai khéng? Sai! 4,99 déla la qua dat, van la thir gia khéng tudng véi thé gidi dién tlr
hién dai. Mot 6ng trum Amazon chua dud, con mét trum nira: BookBub. Néu Amazon la 6ng

trum san xuat, xuat ban, phan phaoi, thanh toan, thu tién... thi BookBub la 6ng trum "quang

ba". Hoang dé ctia book promotion.

Hay tin toi di, hang triéu tac gia da nac tham trong dém vi bj BookBub tur ch6i nhan tién quang
ba sach. Tién rat cao, rat dat, gap hang vai chuc lan cac hang promotion khac, nhung BookBub
lién tuc tr chéi cac khach hang la tac gid mudn quang ba sach. Vi "lién tuc" la tir khé hinh
dung, cho nén, can chat minh bach. Cé tac gia khoc nac trén cac dién dan: Toi da c6 gang 1am
roi, ma lan nép don thd 25 van bi tir chéi. Bén 1é: BookBub dé nghi 90 ngay sau hay nép don
lai, ch& vi voi hdu an ma ndp sém, ho sé khéng nhéan ca don.

Ty |é tr chGi don hang clia BookBub 1én t&i 85%. Trong gidi khoa hoc chiing téi, cac tap chi ¢
ty 1& chap thuan 15% la cuc ky khat khe kho tinh. Nhung c6 ding l1a ho chdp nhan 15% khéng?
Xin thua la khéng! Tai vi mdy 6ng New York Times Bestsellers sé& c6 co hdi dugc chap thuan
cao hon ké chan uét chan rdo ma&i mo vao tdi ca tram lan. Va vi may 6ng bestsellers chinh la
cac 6ng viét rat hang, do déng luc ban 1é thic dady, cho nén ty 1& chap thudn thuc c6 18 chi c&
1% v&i tac gia mdi. Diéu nay cling dung vdi viéc chap thuan dang & cac tap chi thudc bang
vang nhu Nature, PNAS, Science.

Su dau kho nay cé cai tén gon gang "ban hang". Mot trong nhirng tac gia cling la c6 van cho
cac tac gia khac vé cudc choi ban hang BookBub, David Gaughran cho biét, hiéu qua nhat véi
cac tac gia trong thuong truong chinh la chap nhan cho di khong 13i. Va udc mo nay cling phai
phan dau khéc liét. Lan gan nhat David chay chuong trinh "cho di khdng trd lai" da dua dugc
37000 ban sach dén ngudi doc trong 1 ngay. Thé gidi dién tlr cla fanbase dang hién ra vdi ca
uy luc 1an strc hat khiang khiép. Ai dé ma cho di dugc 1 triéu copies thi cling sé tré thanh mot
ba tudc ciia fandom. Nhung dé chi la gidc mo bi chan bdi lugng tir chéi ma theo téi la 99%.

Né6i ngan: Cho di cling chang dat!

Quay lai gia, 4,99 USD d3 hién ra v&i chan dung qua dat, va ké ca giai thudng Nobel ciing
khong ddm bao cho ban mét suat dugc BookBub quang cdo cé thu phi.
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Toi dang ndi téi thé gidi khoc liét dang trdi qua nhirng ngay nay.

Chaot quay lai, thay su ém i cha cudc ddi lam nghién clru, dap rng sé lugng bai téi thiéu (goi
la KPI) dé c6 luong quanh nam. R6i nhirng phién hop héi dong, ddm bao cac tiéu chuan t6i
thi€u dé nhirng ngudi ndp hoé sa co tién ngan sach lam nghién ciru. Nhirng noi dy, con s6 la
hang chuc triéu, tram triéu va ca nhiéu ty déng. So v&i nhirng xu hang gom gop tur cac hé
théng ban 1 toan cau ¢& nhu Amazon, thi thay céi sé tién nay sao ma van khéng 16 dén vay!

1 ty dong la han 40 ngan USD. Va t6i dang nai téi tirng xu My (cent). Lai nh& cach day vai nam,
cb mot bai bao ca than, & Viét Nam vai tram déng hién nay liéu c6 con mua dugc gi khéng
ngoai d6i qua Gt hay cong hanh. Tuy nhién, tdi khang dinh, vai tram déng van cé gia tri, néu
mot tac gid phai tién hanh quang cdo trén hé théng Amazon Ads. & d6, ho tinh bang xu.

Lay vi du, t6i c6 thé dat gia 1 click vao san pham cda t6i [a 11 xu My, nhu thé 1 xu 1é chinh la ¢&
240 VND. Néu 11 xu nay thu hat dugce 1 click vao san pham, va gitp ban dugc 1 san pham véi
gia 3,99 ddla, thi da c6 doanh thu gdp 3,88 ddla (trudc khi trir phi va thué).

Diéu thu vi & chd, dé c6 co hdi quang ba, Google Ads hay Amazon Ads ciing déu theo co ché
"thau". Néu ban bé gia thap qua, ké bé gia cao hon sé trdng thau, va hang héa cta ho dugc
quang ba. Co héi ban hang clia ho sé tang 1én dang ké. Nhung néu ban bo gia cao qua, hoac
nham dia chi do md ta san pham khéng hiéu qua, tién quang céo clia ban sé bi Amazon,
Google nu6t irng uc, ma khéng dem lai mot xu doanh thu nao, do ngudi an vao hang héa
nhan ra ho nham dia chi, hang cta ban khéng phai thr ho muén. Luc nay, cac hé théng quang
ba sé tr& thanh may nudng tién hang nhat.

Trong hinh la mot "phi vu quang cdo" that cta t6i trén Amazon

amazonads 3 Campaign manager Sponsored ads - KDP
ST

Sponsored ads, United States

®
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Portfolios Spend vV O Sales v @ ACOS vV O Impressions v @
$2.82 $3.99 70.68% 5,415
Campaigns
Drafts 00
Budgets Beta]
0%
Products =
Targeting 50%
History

Dé tiéu dugc 2,82 USD tién quang cao, chinh téi d& mat 8 ngay chd dgi, va 5 lan diéu chinh tir
khoa tim hang do Al cla Amazon thu nhan dé dé xuat quang cao cho khach. Rat may la khéng
dén ndi doanh thu bang 0, vi trong hinh cé cho thay 3,99 USD ban hang.

9/26/2023, 12:38 PM



TS Vuong Quan Hoang: Ra chg, ban hang di. S& hiéu ngay thoi | Me... https://mekongasean.vn/ra-cho-ban-hang-di-se-hieu-ngay-thoi-post21...

Sw khoc liét cha ban hang ¢ thuong
| tf@i“i‘dng da khién t6i suy nghi nhiéu
' hon vé cac bai giang kinh té€, quan
. tri. V& nhiing 16i hoa my mo ta su
ky diéu thé giGgi s6. Vé nhiing

bita nhau, bd bién thién dudng va
chuyén du lich xa hoa tran ngap
Facebook, Instagram... Pang sau
¥ tat cA nhitng tha ky diéu 4y, co
~mot tha gai goc: ban hang.

| ‘! TS. VUONG QUAN HOANG

Su khoc liét ctia ban hang & thuong trudng da khién toi suy nghi nhiéu hon vé cac bai giang
kinh té, quan tri. V& nhirng |6i hoa my md ta su ky diéu thé gidi s6. Vé nhirng bira nhau, bo
bién thién dudng va chuyén du lich xa hoa tran ngap Facebook, Instagram... Dang sau tat ca
nhitng thir ky diéu dy, c6 mot thir gai géc: ban hang.

T
.

DU 1a nha tha, hoa s§ - nhirng ngudi vén rat hiéu "ban hang la kho" tir xua, hay mot dién vién,
ca s, nha bao, va nhat la doanh nhan, chan dung gai géc va khac khé cia ban hang dang
ngay cang am anh. Vi khdng thuc hién dugc né tirc la ty sat.

Nudc My véi hang tram giai thudng Nobel kinh té€ dang dau dau trudc su xuéng doc va suy
thodi khdng ngirng cla vi thé, vi... hang khé ban qua. Trung Quéc, ké phan dau mai chua dugc
cai Nobel kinh té nao, dang ban hang nao nhiét va cho thé gidi thdy, nén kinh té My dang lun
di tréng thay, bat k€ nam nay sé& cé thé van tiép tuc chat thém gidi Nobel kinh té vao kho.
Khong khé dé thay, phia sau c6 cai mau sac clia ban hang.
Qua 13, hay ra chg, ban hang di. S& hiéu ngay thoi.
*Bai viét thé hién quan diém riéng cua tdc gid.

TAC GIA: TS. VUONG QUAN HOANG, TRUONG DAI HQC PHENIKAA - THIET KE: HOANG YEN

BINH LUAN
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Y kién ctia ban s& dugc bién tap trudc khi dang. Xin vui long g tiéng Viét c6 dau

T6i thi€u 10 chir

POC TIEP

cubC SONG s6

Google thir nghiém chatbot
m&i d6i dau véi GPT-4

CUGC SONG s6
Cdng ty cta ty phi Elon Musk

bat dau thir nghiém cay chip
ndo vao ngudi

cubC sONG s6

BKAV: 96.000 may tinh Viét
Nam bi nhiém virus cé kha
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Tiéng Viét c6 dau

cudC SONG s6
Nhiéu nuéc sdn sang hgp tac

véGi Viét Nam phat trién tri tué
nhan tao

CUOC SONG SO

Ngudi dung can luu y khoan
phu thu trong &rng dung goi xe

cUdC SONG s6

Anh ban hanh b quy tac quan
ly AI d€ bao vé ngui tiéu dung

Khong chira lién két

cudC SONG s6
Pé xuat xay duwng chi sé chung

vé chuyén déi s6 bao chi trong
ASEAN

CUOC SONG SO

Thuc hu nguy co chdy né khi
sac xe dién & chung cu

XU HUGNG

Chi tiét Toyota Yaris Cross 2024,
lwra chon méi cho phan khic

GUi binh luan

cudC SONG s6

Ra mat dién thoai théng minh
str dung két hop 6 to

CUOC SONG SO
Doanh nghié&p My 'bat tay' Viét

Nam thanh Iap trung tam thiét
ké chip

cudC SONG s6

Nan phim lau tran lan trén nén
tang TikTok tai My
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