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Abstract

In recent times, new perspectives related to business development and building solid community strategies
are being introduced in many countries around the world. Corporate Social Responsibility (CSR) is a topic
that academia as well as businesses are interested in carefully and thoughtfully in order to benefit busi-
nesses as well as maintain the sustainable development of enterprises environment, bringing maximum
benefits to the social community and stakeholders. But on the other hand, developing these strategies into
practice is not easy, especially with regard to developing countries. Vietnam is a country that is giving im-
portance to social responsibility issues in recent years, this country is focusing on persuading fastidious
businesses in the world in sustainable cooperation with business models, business applications in many ar-
eas of operation, and at the same time have more abundant labor resources and diverse business practice
markets.

The author's theory brings certain values to readers through the author's perspectives and research, includ-
ing definitions and models. In addition, research on the current state of social responsibility in developing
countries by referencing and synthesizing various documents and sources of authors who have studied be-
fore but is not really exhaustive. The thesis focuses on reports of companies in Vietnam (e.g Vinamilk Corp.,
Vingroup Corp., FPT Corp.), social networking sites, websites with many research sources on CSR and com-
bined with general social and personal knowledge. The results obtained are that specific reports on the im-
plementation of corporate social responsibility in Vietnam are gradually progressing and leading to move-
ments for other small and medium enterprises to join in response to create sustainable development
strategy for each business.

Keywords

CSR, Marketing Strategy, CSR by Vietnamese Enterprises, CSR applications, Awareness of CSR Concept, CSR
in developing countries.
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1 Introduction

1.1 Urgency of the topic

While corporate social responsibility is defined as the processes and strategies that businesses cre-
ate in the course of their business activities to create harmony with economic, environmental and
social requirements. In Vietnam, the implementation of charity and humanitarian activities is con-
sidered to be associated with the corporate social responsibility strategy. Although it appeared in
the 1950s and became popular only about 30 years later, the fact that today's CSR system is ap-

plied to every business in the world affirms the importance of people to their planet - The earth.

The reason comes from climate change, the environment is damaged, people are increasingly liv-
ing in anxiety about their planet being destroyed after wars and economic crises in the world.
Nowadays, sustainability policies and strategies in Vietnam have been created as a prestige by big
companies. But there are still some limitations for some SMEs. Since the amount to invest in a sus-
tainable strategy is quite high in terms of revenue and return, so even in a developing country they
are also looking at slowly scaling up their business. There are even businesses that have estab-
lished subsidiaries to create a new business apparatus in the companies under them and focus on

building social sustainability from the very beginning.

Corporate social responsibility is a growing trend in the world, this issue has become an indispen-
sable need in international integration and cooperation. Therefore, businesses in developing coun-
tries will have to have a deeper awareness of the benefits of implementing social responsibility as
necessary in the context of the business industry in not only Vietnam but also developing coun-
tries. other current developments. Businesses that perform well on social responsibility will con-
tribute to improving their reputation and promoting their brand more strongly because of the

trust of customers and partners.

Faced with these problems, the "Doi Moi" period in 1986 of Vietnam took place, the Government
recognized and launched the transition from a centrally planned model to a market-oriented
model with four different phases (Vuong, 2014). The phases will focus mainly on issues of the mar-
ket economy and globalization, in addition to developing cultural values to promote tourism over

the past 30 years. According to Baochinhphu (2017), the implementation of doi moi in stages has



helped Vietnam to develop significantly, for example, in period 1 (1986 - 1990), GDP has increased
by an average of 4.4% per year; period 2 (1991 - 1995) brought 8.8% of average GDP and nearly
twice as much as phase 1; period 3 (1996 - 2000), average GDP increased by 7.6% and period 4
(2001 - 2005) increased by 7.34% per year on average.

During these periods, Vietnam has achieved certain achievements such as joining the Association
of Southeast Asian Nations (ASEAN) in 1995; Become a member of the World Trade Organization
(WTO) in 2007 and successfully organize many international events such as Asia Pacific Economic
Cooperation (APEC) Forum in 2006 and 2017. Thereby, Vietnam's openness and international co-
operation has gradually increased, so in the present and future, the participation and creation of

sustainable values in the business of domestic enterprises will be widespread.

1.2 Objectives and research questions

The objective of the project is to propose solutions to improve social responsibility in Vietham and
improve social sustainability better in the future. In addition, the problem of environmental degra-
dation is becoming more and more serious because sustainability studies are still limited and in-
complete over the years, so the author wants to contribute his contribution to giving an objective
perspective and opportunities challenges for sustainable strategic research in Vietnam. Thereby,
the author analyzes and gives the causes and results of CSR activities in domestic enterprises to-

day.

Research questions will focus on:

e  Why is CSR important in Vietnam?

e How is the implementation of the social responsibility process of Vietnamese enterprises to-day?
e What CSR strategies are Vietnamese businesses applying?

e What benefits will businesses receive from implementing a social responsibility strategy?



1.3 Research methodology

Research method: data collection.

Collect and deduce methods and models of the

Data collection
authors who have studied before.

Analysis and evaluation H Research-based analysis and personal opinion.

Combine and compare points of view for an
Combine
easy-to-understand overview.

Figure 1: Research methodology (studied by author).

The author collects data from international and domestic pioneers, then makes inferences and
gives readers an objective and general view of the corporate social responsibility performance. At
the same time, the data collection comes from making an appointment to meet with business rep-
resentatives to better understand the operation and social responsibility of each company, the au-
thor will collect specific data. more possible. Then, collect data from international sources to com-
bine and compare to draw conclusions about the redundancy or shortage of sustainability
practices in Vietnam. All information and international data will be taken from the most recent

years to describe convincingly so that readers have confidence and high grasp of the situation.

1.4 Theoretical framework

The author divides the thesis into three different theoretical parts, the first part is a general theory
related to common problems of the world; next is the situation of CSR in developing countries in

different regions of the world and the third part is CSR applied in Vietnam.
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The content studied by the author in each main part:

e General theory part: CSR theory, CSR models and CSR practice.
e The CSR section in developing countries: the direction of CSR in developing countries and the
model of CSR for developing countries.

e The CSR section in Vietnam: the author collects and analyzes data based on the PESTLE analysis
model and the current state of CSR in Vietnam.

The experimental part of the thesis is researched by the author from previous studies on CSR,
these studies have been published on mass media sites, newspapers and books, etc. The Case
Study part was collected by the author from meeting with representatives of 3 Vietnamese enter-
prises to learn about the company's problems and the process of implementing their sustainability

strategy, including: Vinamilk Corporation, FPT Corporation and Vingroup Corporation.

1.5 Thesis structure

Chapters Content of chapters ‘
Introduction Urgency of the topic, resarch methodology, theoretical framework, thesis structure,

CSR theory CSR models, CSR practices.

CSR in developing countries CSR driven in developing countries, CSR Pyramid for developing countries.

CSR in Vietnam PESTLE analysis, current understand of CSR in Vietnam

Case study Vinamilk Corporation, FPT Corporanbn, Vmgroup Corporation.

Conclusion Limitation and recommendation

Summary Summary all of the content

Figure 2: Thesis structure (studied by author).

Chapter 1 presents a brief overview of the author's entire research, including urgency of the topic,
resarch methodology, theoretical framework and structure. Chapter 2 of the study covers CSR the-
ory about CSR models, CSR practices. Chapter 3, the author has researched more about the situa-
tion of CSR in the world in developing countries: CSR driven in developing countries, CSR Pyramid
for developing countries. Chapter 4 and Chapter 5 are pragmatic, the author focuses on research
in Vietnam: General research based on PESTLE analysis and current understand of CSR in Vietnam,
followed by Case studies of three different enterprises in Vietham: Vinamilk Corporation, FPT Cor-
poration, Vingroup Corporation. Finally, Chapters 6 and 7 will conclude and give limitations, chal-

lenges and a summary of the entire thesis.
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2 CSR Theory

2.1 What is CSR?

Today, there are many concepts and origins that form the definition of CSR from the macro to the
simple to understand. Recently, the concept of CSR has been defined by experts of the World Bank
as the contribution of businesses to a sustainable economy, by creating activities that bring
benefits to the community and society. Vietnam is trying to apply what from this definition. The
current situation is that the majority of enterprises in Vietnam are small and medium sized
enterprises but have not really applied the right sustainable process for the economy, they only

define CSR as humanitarian or charitable activities but this is only a small part of CSR.

In 1999, A. Caroll relied on the pyramid model to invent and develop the CSR model. She has
described CSR as encompassing many responsibilities but condensed into economic, legal, ethical
and discretionary responsibilities. Vietnam is currently applying this model in an effective and

long-term way for government and business CSR policy thinking.

2.2 CSR models
2.2.1 CSR Pyramid

The CSR pyramid was created by Professor Archie Carroll in 1991 and has become a commonly
used model. He asserts that business without ethics and responsibility will never achieve great and
resounding success as the goals set out (Carroll, 1991). Carroll listed the elements that should be

included in a CSR model as:
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Philanthropic
responsibilities

Be good
corporate
citizen

Ethical
responsibilities

Legal
responsibilities

Economic
responsibilities

Figure 3: The CSR Pyramid (Carroll, 1991, p.42).

Economic obligations

This is the most basic level to show corporate social responsibility to the community. The simple
reductions are shown through: the enterprise ensures that the employees are paid on time,

according to the agreement, fully fulfilled the tax obligations, etc. (Carroll, 1991).

Obey the law

Considered a higher form of economic obligation. Enterprises must not only fulfill their economic
obligations, but also comply with all legal matters. Do not make and sell products prohibited by
the government, do not do illegal things and do not employ workers under the age of 18, etc.

(Carroll, 1991).

Ethical responsibility
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In addition to complying with legal regulations, businesses also need to pay attention to aspects
related to the field of ethics. At this level, the obligation of enterprises should consider employee
compensation issues, create jobs for those who are unemployed, limit transactions with

companies that are not socially responsible, etc. (Carroll, 1991).

Responsibility to contribute to the community

This type is considered to be at the highest level, companies apply this form based on the concept
that the profits that the company earns come from the community and society. Businesses are
responsible for giving back to society in many different forms. For example: implementing
volunteer projects, building welfare works and projects to protect forests and natural resources,

etc. (Carroll, 1991).

2.2.2 Modern CSR model

| have analyzed Carroll's pyramid model above, but today, the application of this corporate social
responsibility model in some businesses is considered outdated and no longer suitable for
operations. company. For the same reason, CSR International - Wayne Visser has launched a more
modern model called CSR 2.0 model, but instead of corporate social responsibility, it is now

improved to corporate social responsiveness (Visser, 2011).

As analyzed by Carroll's model, how businesses are expected to make charitable and ethical
contributions as a result of business operations. To do CSR around that time, companies often
choose subjects that are affected by the harmful effects of nature such as storms, floods or
underdeveloped land. In the form of CSR 2.0, businesses have an active, open, sincere and flexible
policy towards social issues that they can partially participate in solving. Right in the process of
business strategy planning, businesses closely connect with stakeholders to understand and meet
their needs and interests, integrating these philanthropic activities into business activities. CSR
activities become an integral part in the development process of enterprises (Claydon, 2011,

p.413).
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' The C CSR 2.0 DNA Model
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1Y = Leadership
Institutional mw Transparency
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Zero-waste production

Environmental Sustainable
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Figure 4: CSR 2.0 model (Visser, 2010, p.10).

In figure 4 is the Responsibility Basis of DNA, including 4 elements: Value creation, Good
governance, Societal contribution and Environmental integrity. Value creation is the value that
businesses create for society, for the community and for their customers. Good governance is the
management of sustainable issues of society and the company's apparatus that will bring fairness
and transparency, accountability, and create trust with customers and partners. Societal
contribution is the implementation of social construction activities by enterprises such as charity
activities, fundraising, in order to emphasize that the concern of the business must be large
enough for stakeholders such as employees, partners and customers. The last element is
Environmental integrity, which affirms that the sustainable projects and strategies of enterprises

are clearly committed to society and the environment (Visser, 2011).
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2.3 CSR Practices

In this section, author would like to describe and give opinions as well as reference about the
situation and status of CSR in Vietnam, how they apply and how to implement the development

plan.

In Vietnam, "Corporate Social Responsibility" is propagated through the activities of corporations
when investing in Vietnam. These corporations are steadily introducing and encouraging the
adoption of business behavior cultures, such as Honda Vietnam's "l Love Vietham" program or
Unilever's "Personal hygiene education for children" program, as well as the program "Supporting

victims of the Can Tho bridge accident" in the 2000s of Samsung, etc. (Tran, 2017).

There are a number of enterprises in recent years that have actively implemented CSR such as
Sacombank, ACB, Vinamilk, Kinh Do, etc. This helps the company's reputation increasingly assert a
big name in the market of Vietnam and other countries in Southeast Asia. In 2006, more than 50
Textile and Garment companies have joined to affirm their position with CSR campaigns and
revenue in recent years has increased by 25% for 24 of these 50 companies. In addition, labor
productivity also increased by about 36 million seats per worker in 1 year. Vietnam's textile and
garment exports are always over 97%, so companies are built with a satisfied image in the hearts
of customers as well as attracting talented people with high expertise to join the workforce.

(Nguyen, 2013).

In today's era, where integration and 4.0 technology are developing in a remarkable way,
corporations racing with each other in sustainable strategies are increasingly popular. The
implementation of sustainable responsibilities has helped businesses earn legitimate profits,
improve professional reputation and contribute to social promotion in the country's economic and

political activities.

On the other hand, the World Bank (2018) has released the latest reports on the overall CSR
situation of Vietnam. They have raised challenges that warn us about the implementation of
sustainable actions such as limited CSR awareness, affected productivity when having to
implement COC codes of conduct at the same time and of which there are regulations affecting

the implementation of the code of conduct. That is not to mention problems such as people in big
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cities such as Ho Chi Minh City, Hanoi, Da Nang, Can Tho have failed construction projects such as
flooding on the ground. Roads prevent people from moving, means of transport, or businesses
discharge toxic waste into the environment, polluting water and air pollution, affecting people's
daily life, and harmful to the atmosphere and ozone layer, harmful to forests, resources and
people's health and social security. Up to now, no functional agency has been able to fully
enumerate the number of enterprises that lack social responsibility, business culture and business
ethics. Inaccurate statistics on businesses performing lack of sustainability responsibility for
society as well as lack of business culture and ethics. In conclusion, the urgent need to quickly
implement ethical actions will have to be considered by the government as quickly as possible, law
and self-discipline must always go hand in hand, not just stopping at people's self-discipline

presently.

2.3.1 Leadership skills and capabilities

Leadership Responsibilities

According to Székely and Knirsch (2005), the relationship between CSR and leadership has great
significance, it is an indispensable role in shaping the value of an enterprise, or a collective.
Businesses must always update the general situation of the world, must build cooperative
relationships with most individuals in society, here the author means the people of the whole
region. If so, the effect brought to the business will become more and more long-term, and the

reputation and reliability of consumers will be significantly improved.

From the perspective of the author, leadership responsibility is expressed through many different
aspects. Responsible leaders will know how to maximize management capacity to lead the team to
achieve the highest results. Responsible leaders will constantly innovate thinking, be creative in
the way of management and maintain core ethical values to set an example for generations of

employees.

Foundation theory

Institutional Theory
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Institutional theory is the basic theoretical foundation, based on which enterprises can explain,
analyze and the principles are created to create encouragement, exchange (McFarland, 2008). If
businesses apply institutional theory to building the foundation of sustainability campaigns, it will

be understood as support from this theoretical definition (Fernando and Lawrence, 2014).

According to Deegan (2009), institutional theory connects business activities, including practical
activities associated with social responsibility, social values and norms in an environment in which
corporations or companies you are active. Therefore, the application of a long-term sustainability
policy is seen as a kind of legal regulation that companies must comply with. Of course, if
businesses uphold the role of their social responsibility during the operation of their campaigns,
they will receive greater prestige, customers are more likely to sympathize with the motto, which

in turn can contribute to improving operational efficiency.

Stakeholder theory

Stakeholder theory is the obligation of enterprises to stakeholders in an equal and mutually
beneficial manner. Not only when conflicts arise, but also help stakeholders agree on fairness as
well as maximize close cooperation (Freeman, 1984). At the same time, according to Carroll
(1999), it is also said that stakeholders are enterprises or shareholders and employees related to

the business, these objects will be influenced by the enterprise.

Therefore, the establishment of corporate sustainability policies based on this theoretical
foundation will need to clearly plan strategies, goals and interests of all campaign parties, all of
which will be satisfied pleased with each other in cooperation and long-term. The author also
argues that the stakeholder theory is a suitable theory to explain the impact of corporate social
responsibility on their performance. In other words, the more valuable their social responsibility is,

the greater the performance of their stakeholders.

Leadership theory
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According to Rost (1991), leadership theory is that leaders will maximize their roles to make
policies that are expected to be reasonable and consistent with the protection of the environment

as well as green products.

But in the author's opinion, letting the company operate on this theoretical foundation will lead to
more harms than benefits, because there will be decentralization in leadership roles as well as
working in an organization. Collectively develop sustainable policies that will make the company
more comprehensive without as an individual leading a group, there will be problems such as
disagreement as well as more risks. in cooperation with other stakeholders. Since then, customers
will not see the support and reputation of the business, making it more difficult for the business to

please its customers.

2.3.2 CSRin small and medium enterprises

A CSR plan can give a business more competition than others with similar products or services. We
believe users appreciate the positive impact businesses have on community tools through a
possible CSR plan. When CSR is done well, it not only makes customers "fans" of your business, but
your employees and partners also have the ability to become brand ambassadors. Employee
turnover also tends to be lower in companies that value integrity and the environment over
profits. As we all know that businesses can save a lot of money and still maintain high quality of
service when they have employee commitment and engagement. Finally, when CSR creates a

circle of positive effects so that everyone feels their worth in it.

Economic factors for SMEs

Small and medium-sized companies will introduce new policies to their customers about the
company's services, such as after-sales customer care, commitment to customers that the
company strictly implements the requirements. established principles, making customers trust the

company and products more and more (Santos, 2011, p.494).

Factors of social security for SMEs
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Taking a specific example to make this factor clearer is that the campaign to get the 1000 richest
businesses in the country will help the security and economic development of the 1000 least
developed towns in the country, thereby promoting the process of economic development as well
as labor has less and less unemployment rate (Hoang, 2018). In addition, the cost support and
scholarships for students are also increasingly focused, from which the Ministry of Education will

apply new directions to reform the education system for the country.

Environmental factors for SMEs

Today, the increasingly stricter and more difficult legal regulations in the conduct of business of
small and medium enterprises have made companies focus on always protecting the environment
and improving the environment. Air and water pollution and budget savings over-exploitation of
natural resources, such as the planting of forest trees by businesses or clean electric energy
programs from nature in the equatorial tropics are increasingly applied and expanded as wind

power and solar power (Santos, 2011, p.497).
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3 CSRin developing countries

In the section on social responsibility in developed countries, the author studies many areas such
as a global overview, Asia, Africa and Latin American countries. The author researches based on
data and documents of recent years in the 21st century and combines with the specific circum-

stances of each region to come up with his own opinion.

3.1 CSRdriven in developing countries

Worldwide

Today, there have been many studies on the implementation of corporate social responsibility in
developing countries, and at the same time understand many corporations and businesses are try-
ing to apply CSR plans to suit the market. theirs. According to Baskin (2006) studied corporate so-
cial responsibility behavior based on reports of 127 enterprises in OECD countries, then compared
with about 1700 enterprises in developing countries and he recognized found that the implemen-
tation and application of CSR in developing countries are having many advantages, such as more

and more socially related activities, and even more so than in OECD countries.

In the remaining areas of CSR, companies in developing countries lag behind OECD companies
(Baskin, 2006). Examples include gender inaccuracies in business councils and in the occupational
and health safety sector in regions such as South Africa and Western Europe (Baskin, 2006). On
the other hand, despite the disadvantages and barriers to collecting reports in developing coun-
tries, Baskin (2006) provided the necessary information, stating that there is no major difference
in CSR approach between OECD countries and countries with newly developed CSR markets in re-
cent times. What is being said here is that companies in developing countries take a different ap-
proach than OECD firms in that they are less well propagated by governments and corporate strat-

egies are not highly recommended (Baskin et al., 2006. p.46)

Asia

In Asia, developing countries are the main source of research for corporate social responsibility

researchers, most of which will be sourced from China (Zhuang and Wheale, 2004), and Southeast
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Asian countries such as Thailand (Nitaya, 2013), Vietnam (Nguyen, 2018), Indonesia (Hendeberg &
Lindgren, 2009) and Malaysia (Zulkifli and Amran, 2006). In addition, countries such as Sri Lanka

(Kamal, 2013) and Bangladesh (Shafiqur, 2014) also have certain studies on this issue.

In 2004, according to Birch and Moon, the two authors focused their research on providing objec-
tive results on the fact that countries in Asia are gradually changing their business policies and pro-
moting their brands based on their social responsibility. Followed by a series of different forms of

education and fields such as social welfare, social activities are also gradually paid attention.

According to research by Chapple and Moon (2005), they found that companies in India think they
have CSR development plans more than countries in Southeast Asia. That leads to the conclusion
that promoting the brand to the community for people to trust and participate in; The responsibil-
ity of companies to produce goods and establish relationships with employees or workers are the
three directions of the vast majority of these countries. In addition, in the author's studies in
America or Europe, and then compared with Asia on the implementation of a socially considerate
strategy, they found that there is a disparity in the response to the implementation of the social

care strategy. policy competition according to the pace of the market (Nguyen, 2018).

Africa

According to Corporate Citizenship in Africa (Visser et al., 2006), it has been studied and concluded
that businesses still pay very little attention to human rights and they do not have enough projects
on implementing practices. activities related to social responsibility. In addition, research papers
will focus on developing countries in Africa such as South Africa (Natascha, 2016), Kenya (Che-
ruiyot & Tarus, 2017) or Nigeria (Adi et al., 2006). Most of them do research on agricultural, min-
ing and oil and gas projects to help people have a better life, and few research papers on how to
implement corporate social responsibility in industry in other countries. this development (Blow-

field, 2003).

According to Talent2Africa in 2019, one of the difficult tasks facing Africa is the source of wisdom
and youth. They see Africa as a place of social innovation. Therefore, they want to create certain

conditions and values to attract their talents from abroad to work and solve problems that their
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economy is facing. They are trying to get electrified companies to improve their interdependence
based on the cooperation of countries. Their future goal is to create connections and partnerships
in sustainability strategies. Also according to Talent2Africa 2019, similar to the research papers of
the authors who have studied CSR in Africa, given that countries that are actively disseminating
sustainability issues based on companies, they will give companies organize propaganda sessions
on modern agricultural improvement methods, disseminate new knowledge to people and diver-
sify foods and crops. Africa will be more open to business as well as to human development, lead-
ing to the creation of conditions for peace and saying no to the thorny problems of discriminatory

reports. race or future famine in Africa (Talent2Africa, 2019).

In the author's opinion, the issues of CSR development in Africa mostly focus on ethical issues, ag-
riculture rather than industry, how to create sustainable values for people will be priority. For
these reasons, it is understandable that the incidents that have occurred in Africa so far in Africa
are mostly related to racism, frequent famines or food problems, water. Therefore, Africa's top
priority for sustainable policies in the fields of volunteering or charity is also helping countries

unite to help each other and there will be many factors for advancement in the future.

Latin America

Developing Latin American countries will be an attractive topic for researchers around the world.
According to De Oliverira (2006), many problems are becoming more and more serious in Latin
American countries. For example, unemployment, deforestation, and crime are increasing, leading
to social inequality and economic recession, as well as political instability. Countries with many rel-
evant documents are Argentina (Adrian, 2012), Brazil (Criséstomo et el., 2014) or Venezuela (Kow-
szyk et al., 2015). They all believe that the problems at hand need to be solved, and that Latin
American citizens are counting on governments and businesses to quickly change situations of en-

vironmental degradation, corruption and crisis. economic crisis (Schmidheiny, 2006).

During the years 2004-2006, corporate social responsibility strategy was strongly developed in
Latin American countries, data collected from Correa et al. (2004), more than 1000 companies and

the World Business Council for Sustainable Development have collaborated to create meetings
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and debates about the CSR dilemma that needs to be solved in order to create value in the world.

near future.

The solution offered by Latin American countries is to learn from their stakeholders and partners;
create a strategy that can be linked to the goal of social innovation, effective in improving the situ-
ation of the environment as well as the economy is in recession; construction of infrastructure see

before and after that affect the surrounding environment and the lives of people here.

The results of the following years have shown that SMEs in Latin America have adopted effective
CSR strategies. Most of these companies will focus on creating philanthropic policies and reform-

ing the corporate structure for the better (Vives, 2006).

INTERNAL

N DRIVERS .
Political Crisis
reform response
Cultural Socio-economic Governance Market
tradition priorities gaps access
International Supply
standardization chain
Investment Stakeholder
incentives activism
EXTERNAL

DRIVERS

Figure 5: CSR in Developing Countries (Visser, 2008, p.481).
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3.1.1 Internal

Cultural tradition

Asia is one of the religious capitals of the world, and at the same time, has the most cultural diver-
sity of all the regions of the world. Leading to the implementation of corporate social responsibil-
ity must consider these aspects, based on religion will help to have more solidarity to act on sus-
tainable strategies (Visser, 2008). In addition, as analyzed in Latin America, the strategy of
attracting CSR from businesses will be propagated by the government, inferring that culture and

religion will be the driving force for CSR (Vives, 2006).

Political reform

The political problem of moral degradation in countries like Latin America leads to more and more
business strategies adopting CSR (De Oliverira, 2006). A reformed system that will contribute to
the development of the country will not only reduce corruption, environmental problems will be

better taken care of and gradually improved.

Socio-economic priorities

According to Amaeshi (2006), the socio-economic factor is the factor that businesses are aiming
for today because this is the easiest way when thinking about a sustainable strategy. As the author
has researched on some African countries in the CSR section in Africa, countries such as South Af-
rica, Nigeria actively implement poverty reduction measures for areas in need of aid, build their
own economies. economy with more modern facilities and infrastructure. In addition, in Southeast
Asia such as Thailand and Vietnam are also focused on policies based on this factor (Nguyen,

2013).

Governance gaps
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According to Visser (2008), the problem of budget deficit countries today is causing many gaps in
the economy. Therefore, the implementation of sustainable strategies will bring benefits, shoul-
dering an extra part of the effort on behalf of the government to help people have a better life,

improve education, health care, etc and environment.

Crisis response

Take for example major events such as earthquakes, natural disasters, hurricanes, floods caused
by nature in areas where the weather is not favorable. The implementation of social responsibility
policies from businesses will make the most of resources. Companies will focus on caring about
people's lives, volunteering more, and creating jobs for disadvantaged areas. Therefore, a CSR
strategy will be put in place and a timely response to the urgent needs of the market will make the

country not stagnate for too long (Nguyen, 2018).

Market access

According to a page Suctaichi (2016) in the trend of globalization with increasingly fierce and fierce
competition, each enterprise must constantly improve its competitiveness. Especially, for Vi-
etnam, which is a country with abundant labor resources - textiles, footwear, marine products,
handicrafts, and other labor-intensive industries benefit from its competitiveness are more and
more important in attracting foreign investment as well as expanding exports. Thereby, it is also

an advantage to help businesses gain market share in the future.

3.1.2 External

International standardization

The promulgated international standard is also a measure and overview of companies around the
world for reference and application to create worthy and stable sustainable strategies. There are
standards such as the United Nations Global Compact (UNGC) (CIEM, 2014), ISO Standard 26000
(CIEM, 2014), EU Standard on CSR (CIEM, 2014) and other international standards. For that reason,

multinational corporations push their subsidiaries to implement sustainability strategies according
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to the standards set by organizations around the world, helping to bring stability to their opera-

tions. in subsequent business years (Visser, 2008).

Investment incentives

According to the studied by author, investment in many countries needs to consider the sustaina-
bility and social welfare of each area that wants to invest. At the same time, the 4.0 Revolution will
make people more and more strict in convincing the market to accept the sustainable policies that
have been created. Therefore, the investment incentive is also one of the factors for other busi-

nesses to focus and think.

Stakeholders' activism

The activities of stakeholders are diverse in countries around the world, Newell (2001) found that
civil regulations, litigation against companies and international legal instruments are the main fac-
tors. key stakeholder factors when focusing on implementing a sustainability strategy. Visser
(2005) has shown that civil regulation is being applied most commonly in developing countries and
brings high efficiency. In South Africa, for example, there was condemnation and civil rights claims
through community groups. Therefore, the active work of stakeholders on sustainability issues has
soothed and encouraged cooperation between countries and NGOs. In addition, as cited by Jen-
skin (2005), Kaufman et al. (2004), Christian Aid (2005), WBCSD (2000), pointed out that there are

four types of stakeholders: agencies, trade unions, NGOs and business associations.

Supply chain

Finally, one of the key factors in popularizing the formation of sustainable companies in develop-
ing countries is from the impetus to supply goods that must satisfy sustainable demand. of large,
multinational corporations. Their supply chain mostly recommends based on CSR safety standards

such as SA 8000.
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3.2 CSR Pyramid for developing countries

Be a good corporate citizen.

Contribute resources to the
THROPIC community; improve quality of life.

Responsibilities

PHILAN-

Be ethical.
ETHICAL Obligation to do whatis right, just,

Responsibilities and fair. Avoid harm.

Obey the law.
Law is society’s codification of right and

LEGAL
wrong. Play by the rules of the game.

Responsibilities

Be profitable.
The foundation upon which

Economic
all others rest.

Responsibilities

Figure 6: CSR Pyramid in original version (Caroll, 1991).
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Figure 7: CSR Pyramid for developing countries (Visser, 2008).

In the CSR for developing countries section, the author combines the comparison between Caroll's
original pyramid CSR model (1991) and Visser's improved Pyramid CSR model to suit the situation

of countries (2008). Thereby, making judgments according to each case and different factors.

Economic responsibilities

The problem that developing countries face is the lack of budget from abroad to invest to promote
economic development (Visser, 2008). The author believes that this leads to a commitment be-
tween the host country government and multinational enterprises on labor and employment is-
sues, satisfying the infrastructure needs proposed by the host country and the environmental

safety as well as other sustainability factors.

Philanthropic responsibilities

Charity in CSR is considered equally by developing countries because they need help for areas with
difficult geographical locations such as mountains, passes, highlands where many people live. peo-
ple still have difficulties (Visser, 2008). Therefore, philanthropy can be seen as a foundation to lay

the first bricks for entering the market of developing countries.

Legal responsibilities

Legal responsibility is ranked as the third priority, if it is said that economic responsibility and char-
itable responsibility are prioritized for people's lives and the environment to become better, then
legal responsibility is considered as a measure. of tax issues, management resources of the gov-
ernment. Taking the example from Murphy et al., (2004), the most irresponsible behavior in com-
panies doing business in developing countries is tax evasion. Inferred, the author raised the opin-
ion that the provisions of the law are documents that re-standardize the principles of conduct in
society, so the observance of the law is a mandatory requirement that enterprises must comply

with. The level of assessment will be higher for the implementation of CSR if businesses perform
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better than the standards set forth by the law. In the process of finding economic goals, enter-
prises are governed by law. Therefore, liability is a fundamental and indispensable element of cor-

porate social responsibility.

Ethical responsibilities

The fourth responsibility is also the last one that we understand that in developed countries, there
are huge corruption problems and they are now taking measures to overcome them (Visser,
2008). According to the annual Corruption Index study, countries with poor indicators are often
concentrated in developing countries. For this, businesses need to have commitments on quality,
safety, information transparency as well as compliance with business ethics regulations such as

human labor rights.
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4 CSRin Vietnham

In the CSR section in Vietnam, the author will analyze data based on the PEST model and will pre-

sent the research that the author has synthesized.

4.1 PESTEL analysis

ENVIRON
MENTAL

TECHNO
LOGICAL

Figure 8: PESTEL analysis model (Francis Aguilar, 1967).

The author will research and analyze the economy while implementing corporate social responsi-
bility campaigns in Vietnam based on PESTEL analysis, including 6 different factors to give readers

an overview. explicitly: Political, Economic, Social, Technological, Environmental and Legal.

PEST analysis is a management method, used to evaluate external factors that can affect a compa-
ny's profitability. Thereby, providing a simple and easy-to-implement analytical framework, mini-
mizing risks for businesses when implementing strategic activities. In addition, the analytical
framework helps to provide directional data and businesses are considered the problems the mar-

ket is facing when approving activities to dominate the domestic and international markets.
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Political

Vietnam is ruled by a single political party, the Communist Party of Vietnam. This makes Vietnam
always stable in terms of political factors, Vietnam will have an advantage over multi-party ruling
countries. In terms of economy, Vietnam in recent years has suffered many consequences for the
COVID-19 epidemic, leading to an unstable and reduced economy compared to previous years.
The current government has many economic recovery policies and sustainability issues are always

carefully considered.

Vietnam is currently a member of world organizations such as WTO, APEC, ASEAN, etc. Therefore,
the multilateral cooperation with other countries will increase so that Vietnam can have clearer
conditions for growth in the economy and in diplomacy. In terms of human rights, Vietnam is cur-
rently really poor in terms of free speech laws. Moreover, the issue of corruption is also concerned
and people are not really happy because of the unclear issues in Vietnam at the moment. Since
2016, the Government has put in place anti-corruption laws to somewhat appease the people and

is trying to fix the political system in the current country.

Taxes

Tax policy has supported Vietnamese businesses in the development process through four
changes in tax policy. Vietnam is a socialist country, so private enterprises are treated equally with
other economic sectors in the process of integration and development, bringing many benefits
and encouraging strong development more. However, at present, there are no clearly different
regulations on tax policy for the private sector in general, but mainly focus on two objects in the

private sector, namely small and medium enterprises and start-up businesses.

Tax reform strategy for the period 2011-2020 with the general objective: “Building a system of tax
policies that are synchronous, unified, fair and effective, suitable to the socialist-oriented market
economy institution means". The Ministry of Finance has finished the tax law system and submit-
ted it to the National Assembly in order to provide additional support to the private sector. Ac-

cordingly, the National Assembly promulgated such as: Law on Environmental Protection Tax
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(2010), Law on Non-agricultural Land Use Tax (2011), Resolution on the Natural Resources Tax

Rate Table (2013, 2015), Law on Fees (2015).
Policies

Small and Medium Enterprise Development Fund was established to support small and medium-
sized enterprises with feasible projects, production and business plans in the fields of priority and
encouragement of the State, suitable for operational purposes. The Fund's activities are aimed at
improving the competitiveness of enterprises, contributing to increasing incomes, creating jobs for

workers as well as attracting investment from abroad (Decision No. 601/QD-TTg, 2013).

4.1.1 Economic
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Figure 9: GDP of Vietnam 2012 — 2021 (Trading Economics, 2021).

According to estimated statistics of the Trading Economics, Vietnam's nominal GDP in 2021 is
290.00 USD. Billion ranks 35th in the world. In the long term, according to the econometric model,

in 2022, Vietnam's GDP is estimated to increase to 310.00 USD Billion and 340.00 USD Billion in
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2023. However, according to studied of author, the GDP increase is said to increase but the gap

between rich and poor has not been significantly improved.

Vietnam is a country with a trade deficit in products related to components, machinery and fash-
ion. Currently, most of the imported items come from major countries such as China, the US, Ko-
rea and Germany. At the same time, in the field of minerals today, Vietnam is gradually losing its
advantage in exporting crude oil compared to other countries in the region and is having to import

refined oil from developed countries.

When the Covid-19 pandemic occurred, Vietnam tried to implement epidemic prevention
measures by suspending business services and shutting down the whole society, but this has
caused many small and medium enterprises to temporarily close. cease operations due to budget
shortfalls or even liquidation or bankruptcy declaration. The next hardest hit sectors are tourism,
hospitality and entertainment. Only businesses dealing in consumer goods and food are allowed to
operate during the Covid-19 season. Leading up to the beginning of 2022, Vietnam announced
that it was open to domestic and foreign investors to save the situation damaged by the epidemic.
Currently, the trends that develop after the end of social distancing take shape such as companies

working remotely and adopting the trend of automation (McKinsey, 2021).

4.1.2 Social

Vietnam is the 15th largest population in the world with a total population of 98.5 million people
in 2022 (Worldometer, 2022). The average life expectancy of Viethamese people is now gradually
increasing, according to the General Statistics Office (2020) is 73.7 years old. With a friendly, en-
thusiastic, and diligent personality in life that has helped the world have a special perspective on
the people here, tourists when coming here also have unforgettable memories from showing their
personality. the kindness of the Vietnamese people. However, the increasing aging of the popula-
tion in terms of age has led many studies to suggest that Vietnam will experience an aging popula-

tion in the future (Worldbank, 2021).

In the last few years, a number of foreign press and media have reported on the situation that Vi-
etnamese locals have treated tourists badly. However, many people still assert that the time trav-

eling in Vietnam is memorable for them. Thus, looking at the economic, cultural and social aspects,
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we can see that Vietnam is facing some notable problems such as population aging and the widen-
ing gap between rich and poor. People's lifestyles and habits will be affected by the Covid-19 epi-
demic. On the contrary, it will encourage people to invest more in personal matters such as health,

beauty, insurance, and medical care.

In addition, the education system faces many challenges due to frequent policy reform and insta-
bility, weak connection between education and research, underinvestment in infrastructure indus-
try (Anthony, 2011). It leads to many consequences that the teaching is not of high quality and stu-
dents will often study abroad in other countries to find new opportunities for themselves when

they return to Vietnam to work.
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Figure 10: Number of people and unemployment rate in working age, quarters of 2020 and 2021

in Vietnam (GSO, 2021).

With 1.4 million unemployed people of working age in 2021, Vietnam's economy needs a strong
boost, 3.22% is the unemployment rate that Vietnam is facing, although However, if the popula-
tion in urban areas alone (4.42% unemployment rate) compared with 1.94% in rural areas, there is
still quite a disparity. This shows the market differentiation from people will move their lives to big

cities, rural areas will be restricted from developing in all areas.
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4.1.3 Technological

Vietnam is increasingly focusing on investing more in technology to facilitate access to the world in
many fields. Start-ups are encouraged to establish more and more, investment funds open devel-
opment opportunities for start-ups in many fields. According to the Ministry of Science and Tech-
nology (2020), Vietnam has attracted 700 companies, including 220 from abroad. In terms of de-
sign outsourcing, Vietnam receives technologies in the fields of education and e-commerce, and at

the same time, is adding professional experience for workers to improve production productivity.
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Figure 11: Leading social media platforms in Vietnam in first 3 months, 2021.

Associated with the development of technology, social networks in Vietnam have become ex-
tremely popular, marketing campaigns, sales and influencers are occupying certain voices. The de-
mand for entertainment in Vietnam is high, leading to companies specializing in social networking

and technology rapidly developing and approaching modern directions.

In 2021, the Prime Minister has widely released strategies for research, development, and applica-
tion of Artificial Intelligence (Al) popular in many fields in the period to 2030. This strategy aims to
bring intelligence to the public. Artificial intelligence has become the most important technology

field of Vietnam to help Vietnam integrate and develop in the fourth industrial revolution.
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Regarding international technology cooperation, the Ministry of Science and Technology (2021), in
collaboration with Australia's Aus4lnnovation program this year, organized many meaningful
events and activities related to training issues. human resources, prepare infrastructure, develop

more research projects, apply Al in many fields such as economy, education and healthcare.

Along with that, the Metaverse virtual universe is also extremely developed in Vietnam (according
to Vietnamnet, 2022). Towards creating a virtual universe that recreates the human senses with
advanced AR and VR technologies, specifically, in December 2021, a startup on the metaverse of
Vietnam successfully raised $25 million in capital. to build an open universe platform. Along with
that, the Vietnamese-developed Axie Infinity game has become one of the most expensive block-
chain games in the world. Projects that have helped elevate Vietnam on the world blockchain

map.

4.1.4 Legal

In Vietnam, the situation of economic integration is progressing day by day, the Government en-
courages foreign companies to invest in Vietnam and do business under social responsibility poli-
cies in line with market needs. Thereby participating deeply in the trend of globalization, in the re-
cent years, businesses will need to have policies that focus on technology, engineering and
intellectual property rather than continuing to do business in the real estate industry property and

tangible assets.

4.1.5 Environmental

In recent years, the rapid economic growth has created many challenges, affecting serious envi-
ronmental degradation, but thanks to the right measures and CSR strategies, the rate of pollution
than in previous years (Nguyen, 2018). Most of the exploitation of natural resources is still not ra-
tional, leading to trade and income without revenue, causing the country to waste natural re-
sources such as crude oil (International Energy Agency, 2020). In addition, People's health prob-
lems are affected by environmental degradation from air pollution, water pollution, and soil
pollution. other. Another reason is that the earth is warming up over the years, causing floods and

earthquakes to happen more often in a country with a long coastline from north to south.
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On the contrary, on the positive side, corporate CSR strategies are increasingly focused on produc-
ing environmentally friendly and durable products similar to those using harmful materials. More-
over, Vietnam is one of the most beautiful countries in the world (Forbes, 2022). According to the
report of the Ministry of Culture and Tourism (2019), Vietnam has attracted more than 18 million
visitors. Theo World Heritage Sites (2017), recognized by UNESCO as 8 world heritage sites and
this is the pride for Vietnamese people in preserving and preserving cultural values in different re-
gions thanks to the diversity here. The Covid-19 pandemic that has taken place since 2019, leading
to the closure of tourists from all over the world has made Vietnam suffer many difficulties. How-
ever, it is possible that after the end of the pandemic, opportunities will gradually return to Vi-

etnam and even thrive in the following years.
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Picture 1: Ha Long Bay, one of the seven natural wonders of the world (New7Wonders, 2011).

4.2 Current understanding of CSR in Vietnam

Based on the corporate social responsibility model researched by Visser (2008), Vietnam in the

past 13 years has been among the prominent countries in the implementation of sustainability
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strategies in the world CSR map. . In Vietnam, a country that is developing day by day, it is for that
reason that ethical responsibilities such as charity-related activities are most enhanced (Nguyen,
2011). The reputation and credibility of a business is demonstrated by helping areas that are still
difficult and affected by natural disasters such as hurricanes, floods or areas with unfavorable geo-
graphical locations, dangerous mountains. return. Therefore, the application of ethical responsibil-
ity has led to the growing CSR movement in Vietnam, to fill the gaps that the economy is facing

with many problems that need to be resolved.

In 2008, Vietnam officially joined the WHO, giving the world's large multinational corporations a
plan for its economic potential and fast-growing market in recent years to attract investment from
businesses. Many multinational corporations such as Unilever, Honda and P&G have landed to set
up offices and branches, and even opened industrial parks to develop and use labor resources in
Vietnam to maximize business volume. income from production costs spent. Thereby, attracting

more large enterprises in Vietnam to create and implement sustainable strategies (Hamm, 2012).

In recent times, consumers in Vietnam have increasingly paid attention to and observed the imple-
mentation of CSR responsibility as well as transparency in sustainability strategies. Dinh (2012) re-
searched that businesses need a high reputation and credibility, through which, commitment to
society about their policies implemented will be an important factor for considering consumer

consumption. Viethnamese people.

The Covid-19 pandemic has caused great losses to society in almost all aspects: millions of people
around the world have been infected with the virus and died, a series of businesses have gone
bankrupt, and the production economy has stalled. , tens of millions of pahir suffer unemploy-
ment. In Vietnam, the Government has many policies that have a direct impact on the activities of
businesses. According to the report of NEU-JICA (2020), the Government has been proactive in
regulating the economy and introduced reasonable policies to maintain and recover the economy,
helping businesses have more opportunities to overcome difficulties. overcome short-term and
long-term difficulties. Specifically, the Government has proactively reduced recurrent spending

and mobilized capital as well as created favorable conditions for businesses to access capital (Di-
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rective No. 11/CT-TTg issued in April 2020). The Government also has policies to support busi-
nesses such as tax payment extension, social security policies, support to access credit and capital

sources for businesses (Decree No. released in April 2020).

In terms of monetary policy, a financial support package worth VND 250 trillion, a social security
support package worth VND 62 trillion and a number of other support packages have played an
important role in supporting the bloc enterprises maintain production and business activities (Vi-
etnam Chamber of Commerce and Industry and World Bank, 2020). As such, supportive policies
from the government have partly actively helped businesses during the COVID-19 pandemic in Vi-

etnam.

From the author's point of view, it can be seen that corporate social responsibility activities on a
large scale of enterprises in this period are important and decisive for raising the level of opera-
tional strategies in Vietnam. Vietnam. The important role of the business sector in promoting CSR
activities is also evident through COVID-19 prevention activities. Moreover, these activities have
contributed to promoting, raising awareness and creating a good pioneering direction for sustaina-

ble activities in the future.
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5 Case studies

To help readers understand more specifically about social responsibility activities in Vietnamese
enterprises, the author has selected three businesses in three different fields such as Vinamilk
Group in the food industry; Vingroup operates in many fields from real estate, technology to edu-
cation, healthcare and the car industry; and FPT Corporation in the field of developing the largest
information technology services in Vietnam. The following research reports will be collected from
contacts and meetings with senior executives of the companies: Mr. Mai Hoang Anh - Managing
Director of International and Domestic Sales of the company Vinamilk, Ms. Thai Van Linh - CEO of
Vingroup Ventures Joint Stock Company (a subsidiary of Vingroup) and Mr. Truong Gia Binh - CEO
of FPT Corporation. In addition, the author analyzes the application of social responsibility strate-

gies of these enterprises and the results through the cycles of applying such sustainability policies.

5.1 Vinamilk Corporation
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Picture 2: Logo of Vinamilk (Vinamilk, 2021).

5.1.1 Introduction

Vietnam Dairy Products Joint Stock Company, founded in 1976, is known as Vinamilk. By 2009, Vin-
amilk had 9 factories throughout Vietnam. The current capital of the company is 61,012 Billion Vi-
etnamdong (SGGP, 2021). Formerly Southern Dairy - Caffe Company, under Food Corporation,
with 6 units under Truong Tho Dairy Factory, Dieliac Dairy Factory, Thong Nhat Dairy Factory, Lu-
bico Factory, Caffe Factory. Bien Hoa and Bich Chi Powder Factory. After 2 years, the company was
transferred to the Ministry of Food Industry to manage and changed its name to Caffe Milk and
Confectionery Enterprise. And after many years of operation, the company has continuously de-
veloped strongly and the company was legally transformed into a Joint Stock Company and
changed its name to a Joint Stock Company Vietnamese Milk division in December 2003 to fit the

present structure of operation (Vinamilk, 2022).

Labor in the company: currently the company has more than 9,361 employees (Vinamilk, 2020),

working wholeheartedly and with enthusiasm.

Vision: Vinamilk will become the number one symbol of confidence in Vietnam in nutrition and
health products for people's lives by making healthy products with the fastest and most sustaina-

ble growth (Vinamilk, 2022)

Mission: Vinamilk wants to be the most popular dairy product in all of the world's regions. Vina-
milk is dedicated to giving the highest quality nutrition to the community while honoring its love

and duty for human life and society (Vinamilk, 2022).

Company objective: Always develop commercial, service, and production activities in business do-
mains in order to maximize profits for shareholders and increase the company's value. Employees'
living arrangements, working conditions, and income are regularly improved and enhanced as part
of the company's value. Furthermore, the company integrates the processing sector with the raw

material region to promote raw material independence in the present and future, such as a con-

temporary dairy farm system with cutting-edge technology (Vinamilk, 2022).
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Achievements and awards: the most prestigious is that Vinamilk has won the top brand award in
the top 10 high-quality Vietnamese goods since 1995. Across the country in 2011 there were
135,000 Vinamilk supermarkets established and affirming the weight of business voices through-

out Vietnam (Vinamilk, 2020).

Export: the company has cooperated and exported to more than 16 countries such as China, Thai-

land, Philippines and Middle East countries, etc. (Vinamilk, 2020).

Current 12 subsidiaries in 2022: Driftwood Dairy Holding Corporation, Lam Son Dairy One Member
Co. Ltd., Vinamilk Thanh Hoa Co. Ltd., Dielac Milk A Member Ltd. Co., Lam Son Dairy Products Joint
Stock Company, Campina Joint Venture Company, Lao-Jagro Development XiengKhouang Co., Ltd,
Vietnam Dairy Cow One Member Ltd. Co., International Real Estate One Member Limited Com-
pany, Angkor Milk, Lamson Dairy Products One Member Company Limited and Khanh Hoa Sugar

Joint Stock Company Limited.

5.1.2 SWOT analysis

Strengths Weaknesses
e Strong brand, e The source of raw materials cannot be con-
e Product quality, trolled,
e Wide distribution network, e Powdered milk does not have a large mar-
e High-quality equipment and technology, ket share.

e Professional marketing strategy,
e Financial strength.

Opportunities Threats
e Supported by the government e Many significant competitors have entered
e Potential customers, the market,
e Competitors are gradually weakening. e Source of input materials,

e Export market has many risks.
Figure 12: SWOT analysis of Vinamilk in 2021 (Aditya, 2020).

Strengths
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Total revenue of Vietnam Dairy Products JSC from 2013 to 2021 (in trillion Vietnamese
dong)

Source Addbonal Infanmaton

Figure 13: Total revenue of Vietnam Dairy Products JSC from 2013 to 2021 (Statista, 2022).

Brand dominance: Vinamilk's milk brand accounts for 37% of the domestic market share (Vinamilk,
2020). Therefore, it is understandable that Vinamilk is a popular food and beverage company
throughout Vietnam. Not only does it stop at production from clean raw materials, but also has
many valuable sustainable policies and activities that bring to society more and more, attracting
the trust of all Vietnamese people today. In addition, products are also exported to partner coun-

tries to increase profits and reputation of enterprises.

Product quality: Vinamilk now has a full range of dairy products, which are very diverse and rich,
from drinking milk to yogurt, sweetened and unsweetened, fat and low-fat milks. Always research-
ing, researching and launching products with new flavors, making the market more and more di-
verse. At the same time, because Vinamilk is holding a high market share, it is partly due to the
reason that the price is more competitive than other competitors, thus, attracting a large number

of customers (Vinamilk, 2020).
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Distribution network: Vinamilk is present in 64 provinces and cities across the country and has
more than 135000 sales points spread across Vietnam. In addition, products are also put on elec-
tronic platforms so that customers can easily order from afar when they need items that cannot
be met by selling points near their home. Regarding international cooperation, Vinamilk exports to
more than 40 nations worldwide, including Southeast Asia, the Middle East, Africa, and other re-
gions. This helps to affirm the brand position and build the quality of the business towards owning

a higher market share in the future (Vinamilk, 2020).

High-quality equipment and technology: With the use of spray drying technology developed by
Niro of Denmark (Tram, 2021), Vinamilk always assures customers about the quality of milk. At the
same time, modern machinery and equipment are also imported from developed countries with

high science and technology such as Switzerland and Germany (Vinamilk, 2020).

Professional marketing strategy: Marketing campaigns associated with Vinamilk's sustainability
policy have always been a strength for competitors in the region. They have a good and profes-
sional product marketing team that has created programs like the Vietnam One Million Tree Fund

(Vinamilk, 2020).

Financial strength: With the acquisition of many subsidiaries, Vinamilk's financial position has been
ranked in the top of the companies with the strongest finance and high financial autonomy (Tram,

2021)

Weaknesses

The increase in raw material prices due to the impact of COVID-19 will affect gross profit margin,
but the company says this factor partly supported by the policy of increasing selling prices in May

2021 (Vietnamplus, 2021).

Opportunities

The government has introduced many preferential policies and reduced import tax on raw materi-

als. Potential customers and high demand. According to the General Statistics of Vietnam (2021),
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the population of Vietnam by 2021 is estimated at 95.58 million people, the birth rate is 11.6/1000
people. With such a population structure, we can predict that the demand for the product will
grow to be enough to supply milk for young children and newborn mothers, more importantly, the

elderly in Vietnam will begin to grow. interested in the use of milk against osteoporosis in the past

10 years.

Penetration % Consumer
2018 Rank Brand CRP (M) 2018 Choice 2018

1 Vinamilk 40 ”e 104

2 Hoo Hao 8 756 85

3 Nam Ngu 4 683 76

4 Ngoi Sao Phuong Nom n 46 6 85

5 Milo 1 497 8.0

& Ajinomoto 10 7o 4 50

7 ThTrue 10 516 7.2

g Coca-Colo 10 70.2 5.0

9 Sunhght 9 73.6 406

10 Ong Tho ° 56.2 59

Figure 14: Consumer Reach Score (CRS) metric (Brand Footprint, 2018).

Brand Footprint rankings are built based on the Consumer Reach Score (CRP) metric. This is a
measure that measures how many households in the study choose to buy a brand and how often
they buy. Therefore, this measure is the closest representation of consumer choice. In both urban
and rural areas, Vinamilk has the highest CRP score and is the most popular dairy and dairy prod-

uct brand. In particular, Vinamilk leads this ranking 7th consecutive year (2012-2018).

Threats

Vinamilk with the goal of becoming a multinational corporation in the future, milk export and mar-
ket domination are the biggest challenges of this enterprise. When big brands like Nestle, Dutch
Lady, Abbott, and others expand their dairy product offerings, domestic consumers have more op-

tions. (Tram, 2021).
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The majority of raw materials are imported from abroad, leading to not optimizing revenue. In the
country, dairy products earned by livestock farmers are bought at low prices, leading to many
farmers giving up dairy farming and selling to businesses (Nguyen, 2013). In addition, the political
instability in countries such as Thailand, Iraq, Iran also makes the company's business strategy

change (Tran, 2017).

5.1.3 CSR applications

Economic factors: Viethnam's GDP growth rate will continue to be modest and macroeconomic sta-
bility will continue to be consolidated. Asian Development Bank (ADB) assessment GDP in 2021
will increase by 2.58%. This increase is greater than the first quarter growth rates of 4.72 percent
in 2021 and 3.66 percent in 2020, but it is still lower than the first quarter growth rate of 6.85 per-
cent in 2019. Agriculture, forestry, and fishing climbed by 2.45 percent, while industry and building
increased by 6.38 percent. With GDP expected to develop at a faster rate in the coming years, de-

mand for goods and services, as well as product quality requirements, will rise.

Socio-cultural factors: Vietnam's population is increasing day by day, per capita income is also in-
creasing the population structure between urban and rural areas is changing from rural to urban
areas. more, showing that Vietnamese people's lives are gradually improving, the demand for liv-
ing is higher, and the demand for better product quality is required. If the Vietnamese economy
maintains the same GDP growth rate and population level as last year, Vietnam's GDP per capita is

predicted to reach 2,859 USD/person in 2021.

Technical factors - technology: Vinamilk operates a Vietnam Dairy Factory with a pasteurized fresh
milk production line, modern equipment, and cutting-edge manufacturing technology. UHT sterili-
zation is a high-temperature pasteurization method that heats milk to 140 degrees Celsius (Vina-

milk, 2021).

After that, the milk is quickly chilled to 25 degrees Celsius, retaining the natural flavor and nutri-
tional contents. The Tetra Plant Master automation technology underpins the operating system,
allowing the entire plant to be connected and integrated from raw materials to finished commodi-
ties. The factory can monitor and control all actions in the factory, as well as continuously monitor

and control quality. Moreover, Vinamilk's cows are all tagged, coded, and the barn is completely
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isolated from the outside. In addition, the whole feed for dairy cows was mixed according to the

TMR (Total mixing rotation) method (Vinamilk, 2021).

Political factors: Vinamilk constantly follows the government's requirements to ensure high quality

and prestige output. The Food Safety Law No. 55/2010/QH12 contains 11 chapters and 72 articles

that spell out the rights and responsibilities of organizations and individuals when it comes to food

safety. National technical regulation for products: Fermented milk, Milk fat (QCVN 5:20120/BYT).

Decree No. 38/2012/ND-CP, which details the application of several food safety laws.

Natural factors: Currently, Vinamilk has 5 dairy farms. In order to have high quality fresh milk, nat-

ural factors greatly affect livestock production in terms of weather and geographical location.

Vinamilk's social activities in 2018:

More than 17,000 youngsters in 23 provinces and cities around the country received 1,540,800
glasses of milk worth 10 billion VND from the "Standing Up Vietnam" Fund.

The Fund of One Million Trees for Vietnam has brought the total number of trees planted in nearly
20 provinces in Vietnam to 680 thousand trees of all kinds with a value of nearly 9 billion VND.

The program "School milk" from the 2007 school year until now, aims to bring nutritious milk prod-
ucts of international quality to students in all parts of the country, helping them to develop com-
prehensively both physically and mentally. substance and intelligence.

Vinamilk's social activities in 2019:

The Vietnam Dairy Association and Vinamilk launched a playground building based on the common
message of World Milk Day 2019 globally announced by the Food and Agriculture Organization of
the United Nations (FAO). At Vinamilk's playground area, families had the opportunity to visit Vina-
milk Dairy Cow Resort, experience milking cows and participate in dance steps to create relaxing
music for happy cows. happiness.

Awarded 6,000 scholarships and built new libraries for primary schools.

Support solar lighting systems in provinces and cities across the country.

Support orphans, disabled children in rural provinces and support heart surgery, brain tumor.
Sponsor the campaign "One million trees in Vietnam".

Vinamilk's social activities in 2020:
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Figure 15: The activity focuses on 17 sustainable goals of the United Nations in 2020 to aim to-

wards integration with world products (Vinamilk Sustainabilities Report, 2020).

5.1.4 Results

Vinamilk has continuously grown over the past three decades and achieved successes that the Vi-
etnamese people are proud of. The results of the CSR implementation process bring them trust
from customers, reduce negative impacts and be the pioneer in creating the trend of social re-
sponsibility. Sustainability activities carried out continuously over the years such as scholarship
funds and milk funds receive support from stakeholders such as the government and customers.
The fact that Vinamilk's products are always ranked in the top of the most popular dairy products
helps Vinamilk affirm its position in the increasingly fierce competitive environment in Vietnam
and other countries where Vinamilk exports and cooperates. Furthermore, the fact that this busi-
ness has always been dominant in the field because they always build their brand image through

competitions, as well as find talent to sponsor learning.
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5.2 FPT Corporation

Picture 3: Logo of FPT (FPT, 2021).

5.2.1 Introduction

FPT Corporation began as the Online Service Center on January 31, 1997, with four founding mem-
bers and the first Internet product in Vietnam, "Vietnamese Wisdom." With 3500 workers and 45
domestic and international branches, FPT Corporation has grown to become one of the region's

major telecommunications and internet service providers after more than 16 years in business.

According to FPT (2022), areas of operation of FPT Corporation are:

e Providing telecommunications network infrastructure for broadband Internet services,
e Telecommunications products and services,

e Value-added services on electronic devices,

e Infotainment services on mobile devices and in-home devices,

e Game production,
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Telecommunications equipment and Internet import and export.

Vision: FPT wants to become a rich and strong organization with efforts and creativity in science,

engineering and technology, making customers satisfied and contributing to the enrichment of the

country. In addition, FPT wishes to bring its employees the most modern values, from talent to

materiality to help the company maximize its business strategies (FPT, 2022).

Mission: With the motto "All services on one connection", FPT always strives to research and inte-

grate more and more valuable services on the same Internet connection to bring maximum con-

venience. for its customers. Moreover, FPT wishes and is having international cooperation with

the world's largest multinational telecommunications groups. FPT invests in building an interna-

tional fiber optic route to enhance the position of telecommunications providers in Vietnam (FPT,

2022).

5.2.2 SWOT analysis

Strengths

Domestic leading technology,

Invested personnel,

Abundant labor potential,

Gain recognition through credits,

Wide distribution system,

Supported with Partners and Government,
Occupying a high market share in the coun-
try,

Strong information platform.

Weaknesses

The need for rapid technical change,

Slow in technological innovation,

Too many competitors,

Spend more on customer benefits than in-
vest in research.

Opportunities

Fast GDP growth market,

Support from the Government,

Attractive position in business,

Trade in services is growing,

Tax problem improved,

Investment capital from abroad,

The need to apply high technology in edu-
cation and health.

Threats

Slow to change to new technology,

Impact of the world financial crisis,
Employee skills and knowledge that need
to be met,

Investment costs for research more,
Intellectual property rights are increasingly
strict.
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Figure 16: SWOT analysis of FPT (studied by author).

Strengths

The magnitude of capital, technology, and most importantly, people, is FPT's strength. High-quality
personnel; FPT now employs over 1100 employees in Hanoi and Ho Chi Minh City, they are all
young, bright, well-qualified, and innovative employees. Many FPT personnel have earned interna-
tional certificates in CISCO's network, such as CCNA, CCNP, and CCIE, as well as international certi-
fications in MINI RS/6000 and AS/400 server generations (FPT, 2021). With over a thousand agents
in 64 cities and provinces, the distribution system is professional and widespread. Another tele-

communications corporation around the world supports FPT (FPT, 2021).

In addition, FPT currently controls 30% of the Vietnamese Internet market (Tran, 2017). Further-
more, VnExpress is Vietnam's largest online newspaper, with approximately 90 million monthly
readers, and is regarded the world's most popular Vietnamese language information portal (Tran,

2017).

Weaknesses

Vietnam is a developing country, so the technical change is very fast because the demand of the
market is increasing day by day. That's why this is FPT's weakness when they try to be exhausted
in applying new science and technology. Moreover, not only is FPT being pursued by two big ene-
mies in the telecommunications field in Vietnam (Viettel and VNPT), but it is also focusing on put-
ting aside low-revenue business activities, thereby focusing on maximizing revenue from the mar-
ket to dominate and compete with competitors. In addition, leasing an international transmission
line makes FPT's promotion and preferential policies limited because it has to spend money on

what brings the best to customers (VnExpress, 2020).

Opportunities
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High and stable GDP growth (IMF, 2021), Vietnam's accession to WTO (2006) opens up new oppor-
tunities for companies to penetrate the international market. The government in Vietnam has had
new policies and strategies to attract investment capital for telecommunications corporations to
have a basis for development and compete with rivals in the region. Vietnam is currently in the list
of the top 20 most attractive countries for software outsourcing and services in the world (FPT,
2021), so there is no reason why technology corporations in the world should be world ignores an
abundant labor force (FPT, 2021). Moreover, the author believes that in Vietnam, the government
has not issued many policies to create more favorable conditions for the service and tourism in-
dustries because of its favorable location for trade throughout Asia, suitable Vietnam becomes the
third dragon of Southeast Asia after Thailand and Singapore responsible for post and telecommu-

nications, air and sea transportation.

Regarding the tax factor, the fear of obstacles, also known as tariff barriers, is gradually being
eliminated. The Government wants the information technology industry in Vietnam to develop
strongly in the coming years (Baochinhphu, 2010). Regarding interest rates, because of the in-
creasing capital investment from abroad, the Government has introduced a more reasonable level
of domestic lending than today (QDND, 2021). In terms of education, information technology has
been applied at 100% of universities in Vietnam in different forms, providing modern equipment
for improving teaching quality as well as a learning environment contact with the world rapidly
(Decision 131/QD-TTg, 2022). In the medical field, applying artificial intelligence technology and
diagnosing the patient's condition confirms an important role in the treatment of diseases

(most.gov.vn, 2021).

Threats

The rapid growth towards globalization and liberalization from the accession to the WTO in 2006
until now, plus the slow progress in the reform of the telecommunications industry has created
great competition for telecommunications corporations in the world. national and international

(FPT, 2021).
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The first challenge that FPT has to face is in the field of Finance - Banking, the financial crisis has a
negative impact on the development of the global information technology sector, in which, Vi-
etnam will also be affected. In particular, adverse effects on the market of software outsourcing
enterprises and then exporting are inevitable, especially given that FPT has market share in major
economies such as the US and Japan (FPT, 2021). The next challenge is probably the cooperation in
training human resources who have a lot of knowledge and experience in the field of information
technology because the training program is not really effective in terms of foreign languages and
skills. In addition, investment costs for research are also one of the issues that need to be noted
because at present, world technology is developing rapidly, requiring FPT to always be on a "train
do not brake" in the implementation of its business strategies. The challenge of intellectual prop-
erty is also a challenge because intellectual property rights are gradually improving and becoming
stricter, but in general, there are still elements that have not been popularized in the country due

to overpopulation crowded, the control faced many difficulties.

5.2.3 CSR applications

FPT is an enterprise aiming for good values, with a generous and thoughtful sharing spirit for its
customers. FPT's sustainable strategies will be studied and researched very carefully before mak-
ing a decision. Therefore, their goal is always to maintain and develop long-term for the business.
FPT has demonstrated its social responsibility over the years through internal activities such as im-
proving employee culture, improving the working environment, and supporting disadvantaged
people, as well as external activities such as blood donation, painting and repairing houses for the
poor, and providing study corners to students in remote schools and people have minimal living

circumstances and the geographical location is less developed (FPT, 2020).

FPT's CSR strategy is built on three factors: Economic development, community support and envi-
ronmental protection. Therefore, along with ensuring solid economic growth, FPT is also always
interested in community activities based on its own technology strengths and ensures maximum

support for the social community (FPT, 2019).

In 2019, FPT, employees and partners spent VND 75.8 billion on community activities, of which:

e Expenditure taken from the Group's budget: VND 47.9 billion.
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e Spending from FPT employees' contributions: 3.7 billion VND.
e Expenditure mobilized from contributions of other individuals and entities: 24.2 billion VND.

Invest in the education system and invest in children:

e Types of scholarships for young talents: Encourage students to pursue their dreams, sponsor train-
ing programs, practice skills to have the opportunity to join a corporation to work and take ad-
vantage of talents.

e Scholarship "Nguyen Van Dao": Spending 33.4 billion VND for 1644 students with few learning con-
ditions throughout the country.

e Codewar Programming Competition: Open to middle and high school students to attract talent into
IT and other technology-related fields.

e Robot car-making contest: attracting 36 universities across the country and 2 schools in Russia and
the UK to participate to learn more technology knowledge.

e Build 59 more playgrounds for children.

e Everyyear, March 13 is created as FPT Day for the community, carrying out blood donation activi-
ties, propagating about the sea and islands while Vietnam and China are tense over the dispute
over the Hoang Sa and Truong Sa archipelagoes. in the East Sea (FPT, 2019). At the same time, cre-
ate topics such as "Share the pain, bring a smile", "Give a smile - Give happiness" to people in diffi-
cult circumstances and follow the trend for other businesses in Vietnam. participate together.

e In addition, building environmentally friendly offices also creates a new design trend for domestic
and international corporations and businesses in Vietnam.

In 2020, the Covid-19 pandemic has made the development of sustainable policies of enterprises
once again mentioned more clearly, the sustainability regulations put forth by the United Nations,
and at the same time, the strategies increasingly focused on human development, for the commu-
nity, for the society. Therefore, in 2020, FPT has action plans to implement good CSR policies to

reduce negative environmental factors as well as the pandemic's impact on society (FPT, 2020).
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C 's operations
and senvice provision.
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protection against
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* FPT ensured business continuity and stable growth during
the hard time of Covid-19. Revenue and PBT grew by 7.6% and
12.8% respectlvehé Corporate tax paid to the State Budget
increased by 14.8% y-o-y.

» FPT developed an ecosystem of DX platforms, solutions and
products to help optimize operations, improve customer
experience and generate new business models. DX has also
guided businesses and organizations to overcome challenges
during Covid-19 and rapidly adapt to the new normal.

* Made-by-FPT products, solutions and platforms have offimed
their reputation in the domestic and foreign markets through the
honours of Gartner, Stevie Awards, Make in Vietnam Award...

» FPT's telecommunications infrastructure has been presented in
59 out of 63 provinces and cities, accounting for 55% of districts or
35.4% of wards and communes nationwide. The international
bandwidth increased to 2,710 Gops, up 53% y-0-y.

* In the context of 32 million people lost their jobs and were
bodl?/ affected by the pandemic in Vietnam, FPT maintained its
employment and stable income for 30,651 employees.

* With the desire to develop the best learning environment,
especially in the context of social distancing, FPT promoted
online learning and supported nearly 35,000 scholarships with a
total voiue of over VND84 billion to those underprivileged
students who were badly aoffected by Covid-19. It also provided
600,000 free user accounts on the VioEdu online learning system.

* To sy the medical staff at the frontlines of fighting against
Covid-19, FPT donated 135,849 sets of medical equipment with a
total value of nearly VND20 billion.

* The Corporat
development with 536,752 rounds of employees trained.

» Ensuring compliance with the regulations on wastewater
treatment in FPT's buildings.

* Application of digital technologies to solve management
issues and enhance customer experience.
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Figure 17: FPT's CSR strategy is based on the United Nations' sustainable development goals and

GRI Standards in 2020 (FPT, 2020).

In 2021, similar to previous years, FPT will always focus on three main factors: economy, commu-

nity and environment. At the same time, it is also based on the 17 sustainable development goals

of the United Nations and the GRI set of standards to create sustainability strategies. FPT has



achieved 8 out of 17 goals, the remaining goals are not suitable for the group's business. In addi-

tion, FPT has continued to carry out its sustainable activities from previous years to the present

(FPT, 2021).
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Business indicators continued to grow strongly, with revenue and
profit increasing by 19.5% and 20.4%, respectively. Corporate tax
payment reached 5,750 billion VND.

In 2021, FPT deployed 43 internal digital transformation projects
in governance and operation to ensure business continuity and
Improve labor productivity in the new normal.

More than 3,000 businesses in Vietnam had free access to the
FPT eCovax digital vaccine program to avold disruptions, even in
social distancing. In addition, the sclution suite helped maintain
a comprehensive green working environment and proactive
adaptation.

Expansion of the Made-by-FPT ecosystem promoted a flexible,
adaptive digital transformation and sustainable economic
growth. In 2021, the digital transformation revenue maintained
growth, reaching VND 713 billion, up 42.8% over the same period.

74,313 equivalent leamers at all levels of FPT Education.

Regarding internal training, the Corporation spent 923 billion
VND with 818,580 employees participating in training courses and
3,803,220 training hours.

The number of female managers increased by 175 % compared to
the 109% growth rate of male managers.

In 2021, the number of female employees increased by 21.4 % over
the same period, similar to that of male employees at 21.3%.

FPT's workforce continued to be rejuvenated by new recruits with
anavercge age of 29 (compared to an average age of 30 in 2020).
Besides, the number of managers under 40 years old accounted
for 76.7% of the total number of managers of FPT, equal to 2,022
pecple.

Despite sales being hit due to the severe effects of the pandemic,
the number of Internet users and pay-TV subscribers still grew at
high rates, helping to increase telecommunications infrastructure
coverage from 55% in 2020 to 59% In 2021 in all districts. Intemational
bandwidth reached 3,000Gbps.

FPT’s environmental impacts mainly came from waste discharge
and energy consumption in offices and stores. In 2021, FPT fully
complied with waste and emission management regulations at
the buildings and did not cause any related violations.

Green office design and technology solutions reduced energy use
in offices and stores nationwide. Moreover, the green office model
helped the Corporation achieve particular efficlencies in saving
energy, reducing operating costs, and raising environmental
awareness.

56
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Figure 18: FPT's CSR strategy is based on the United Nations' sustainable development goals and
GRI Standards in 2021 (FPT, 2021).

5.2.4 Results

The implementation of CSR activities has helped FPT Corporation rise to the top in recent years. As
a result, receiving more and more trust from the community, FPT wishes to develop seriously in
the future and to compete with domestic and even regional rivals (FPT, 2021). . According to shar-
ing through a meeting with FPT's representatives, the author received positive feedback that FPT
has completed the targets they set in the first quarter of 2022 more than expected, the problem
they encountered was because businesses operate in the technology sector, so it is difficult to sat-
isfy all 17 sustainable regulations of the United Nations, in the near future, they hope to always
disseminate the remaining regulations and implement policies. business towards the community

and society.

5.3 Vingroup Corporation

VINGROUP

Picture 4: Logo of Vingroup (Vingroup, 2021).
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5.3.1 Introduction

The forerunner of Vingroup is Technocom corporation, established in 1993 in Ukraine. When the
21st century was opened, which meant that the 4.0 era and the modern industrial market were
focused, Technocom returned to Vietnam and established Vingroup. With a wide range of busi-
ness fields, Vingroup is one of the largest private corporations in Vietham. The group's investment
areas focus on all fields, Vingroup creates its own ecosystem. With Vincom (Retail) and Vinpearl
(Tourism), Vingroup has gradually entered into other fields or even the auto industry with a sus-
tainable orientation for the whole society. Vingroup is currently structured with 8 focus areas in
the spirit of sustainable and professional development: Real Estate, Tourism - Entertainment, Re-

tail, Healthcare, Education, Agriculture and Technology (Vingroup, 2022).

Vingroup's commercial network spans the country's most important regions. Vingroup and its sub-
sidiaries currently have projects or operations in 64 provinces and cities around the country

(Vingroup, 2022).
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Figure 19: Vingroup Ecosystem (Vingroup, 2022).
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Vingroup's ecosystem includes:

Real estate: Vinhome (a system of high-class apartments and villas), Vincity (a mass real estate with
synchronous services), Vincom (a complex of entertainment, entertainment, shopping, cuisine),
Vinoffice ( Grade A office system).

Tourism - Entertainment: Vinpearl (Vietnam's resort paradise), Vinpearl Land (Vietnam's entertain-
ment paradise), Vinpearl Golf (class golf course system), Vintata (animated film studio).

Retail: Vinmart and Vinmart+ (supermarket system and convenience store), Vinpro (technology su-
permarket system), Adayroi (e-commerce).

Industry: Vinfast (automobiles, Vietnamese brand machines), Vinsmart (future technology).
Healthcare: Vinmec (an international standard general hospital system), VinFA (pharmaceuticals
and health protection functional foods).

Education: VinSchool (inter-level school system), VinUniversity (international university).
Agriculture: VinEco (high quality clean vegetable farm).

Technology: Vintech (system of institutes and centers for high-tech research and application, scien-
tific and technical human resource training and innovative start-up investment fund).

5.3.2 SWOT analysis
Strengths Weaknesses

o The ability to develop a good land bank, e large debt,
e Huge brand name and very high reputa- e High interest expense.

tion,
e Good ability to raise capital,
e Human resources with the highest quality

and high strategic vision.

Opportunities Threats

e Dominating in many fields e The impact of macroeconomics,
e Many benefits for customers e High competition of investors due to over-
e Many sustainable strategies supply,
e Advantage in the field of technology e Limited land fund in big cities.
e International links and cooperation e Increasing supply risk.

Figure 20: SWOT analysis of Vingroup (studied by author).

Strengths

With the ability to develop and spread its land funds, Vingroup always has an advantage in the

market thanks to convenient business locations for selling products as well as attracting customers
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to this business. Therefore, over the years, Vingroup has always been loved and trusted by people
with its products. Moreover, Vingroup has a whole ecosystem stretching across business fields and
geographical location is also spread across the country with products and works created for

Vingroup (Vingroup, 2021).

Vingroup also has a high ability to raise capital because it has good projects and business strate-
gies to attract investment capital for business implementation. In addition, with an abundant hu-
man resource, Vingroup attracts more and more talented employees from around the world to
join this business. Vingroup's employees always know how to create leading advantages with big
projects. This leads Vingroup to become the most comprehensive community-oriented enterprise

in the present and in the future (Vingroup, 2020).

Weaknesses

Because Vingroup is a large and leading corporation in Vietnam today, the current investment
debt is quite large. During the time when COVID-19 was raging and it was necessary to always
come up with prevention and support strategies to dispel the epidemic, the group's revenue
would also be affected, because at the beginning of the company's establishment - Vingroup was a
conglomerate. The group operates in the field of tourism and ecology. Therefore, the economic
market is facing many difficulties due to the closure of entry. In addition, the real estate market is
increasingly difficult, so it is possible that Vingroup will have to invest in many areas to earn long-

term profits and repay the initial investment debts.

Opportunities

With the advantages of the ecosystem that Vingroup creates, they are gradually taking the lead in
all fields. Regarding society, Vingroup has made strong strides in building social welfare works as
well as taking care of people's lives. Regarding the environment, Vingroup has sustainable strate-
gies and attracts a lot of support from the Viethamese people. In terms of science and technology,
Vingroup has created green projects and entered international markets with the electric vehicle,

phone and home appliance industries or even artificial intelligence. Therefore, Vingroup's projects
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are always welcomed and supported by people in a very large number, thereby having many ad-

vantages compared to competitors who are directly competing with this group.

Threats

The increasing price of real estate has caused macroeconomic problems not to be improved,
which will lead to economic imbalance in society, so limiting the increase in real estate prices in
Vietnam. It's a pretty puzzling problem right now. Businesses that bid too high will face many diffi-
culties in the real estate consumption market, so this is a challenge for Vingroup today (Vingroup,
2020). In addition, the income of people in Vietnam today is quite large, although the GDP of the
whole country has increased from 116 billion USD in 2010 to 268.4 billion USD in 2020, but the dif-
ference between rich and poor is quite good. Obviously, it makes it difficult for people to buy and

consume products in the high-end segment (Tapchitaichinh, 2020).

5.3.3 CSR applications

With the goal of being a leading enterprise in business fields, Vingroup always differentiates itself
in each field and creates its own value. They focus on sustainable strategies based on 4 factors: so-

ciety, employees, customers and partners (Vingroup, 2019).

About society: Vingroup wishes to enhance the image of Vietnamese people to the world and ac-
tively participate in charity activities while disseminating a civilized lifestyle and positive thinking

to contribute to the development of the social level. .

About employees: Vingroup builds a professional environment for its employees and creates con-

ditions for employees to learn, research and develop freely.

About customers: Always put customers first and bring the most valuable things to attract trust

and contribute to improving the image quality of the business.

About partners: Vingroup always welcomes and is willing to seriously cooperate for sustainable

development and always respects the cooperation of stakeholders.
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Sustainable activities of Vingroup in 2019 (Vingroup, 2019):

e Free medical examination and treatment and distribution of medicines to people in difficult circum-
stances.

e Autologous immunological research supports cancer treatment activities.

e Building kindergartens in the high mountains of northern Vietnam.

e Building and managing PVF football academy, contributing to training football talents for the coun-
try.

e Spread the love of art and education with VCCA.

e VinFast plans to produce electric vehicles and wishes to continue to minimize harmful impacts on
the environment and people's daily life.

Sustainable activities of Vingroup in 2020 (Vingroup, 2020):

e Supporting the whole country in the prevention of the raging COVID-19 epidemic.

e Opened the Thien Tam Fund to invest in raising funds for free medical examination and treatment
for people with difficult circumstances and lack of conditions for treatment.

e launched the Vinfuture Prize to honor young talents, research positive changes for people all over
the world, and attract ever-growing engineering, science and technology.

e Marathon running competitions to connect more than thousand people together

e Supporting people suffering from annual floods in central Vietnam with the Dress for Donations
fund.

e Spread the love of art and education with VCCA.

e Launching high-tech charging stations to optimize the amount of clean vehicles to protect the envi-
ronment.

e Vingroup's Vinpearl is recognized as a leading enterprise in the protection of the national tourism
environment.

Sustainable activities of Vingroup in 2021 (Vingroup, 2021):

e Continue to seriously support the government and local levels in the fight against the COVID-19 epi-
demic.

e Due to the reason that so many patients are infected with COVID-19 that hospitals become over-
loaded, Vinmec has converted the daily treatment hospital into a hospital for COVID-19 patients to
support the treatment centers. health centers of the regions and help people have a safe place to
isolate for health.

e The Thien Tam Foundation supports heart surgery and supports scholarships for students in moun-
tainous areas.

e VinBrain continued to receive the Gold award at the Asean ICT Awards event for its DrAid product.
This product is said to be a virtual doctor's assistant, contributing to building artificial intelligence
technology for the region's healthcare. The virtual doctor assistant has been tested to accurately
diagnose more than 11,000 patients during the complicated development of COVID-19.
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e High-tech products are applied by Vingroup to Vinschool to best support learning for its students
during the pandemic.

e Continue to organize Marathon races to connect thousands of people together to propagate peo-
ple's health protection and healthy living habits.

e Spreading the love of art and education through VCCA over the years will help Vingroup gain a so-
cial advantage over other businesses, and at the same time promote cultural exchanges and tour-
ism with the world.

5.3.4 Results

Vingroup's social responsibility research results have brought them many advantages. Currently,
Vingroup is the most popular private enterprise, and the values that Vingroup bring create the
trust of people, customers and partners around the world. Vingroup has received many prestig-
ious awards for its activities that always put the environment and society at the heart of business
research. In addition, Vingroup always creates green products such as electric motorbikes and
electric cars in the field of technology and breeding and conserving wild animals in Vinsafari in the

field of tourism (Vingroup, 2021).

More specifically about Vingroup's social responsibility (Vingroup, 2021), they have fair and trans-
parent criteria with activities for their development partners and customers. Moreover, Vingroup
always has training activities for young talents to attract talented people to work for the business.
In terms of risk management, Vingroup shows that they divide into small segments to properly
identify risk in their business and strategy. And in general about human resources, Vingroup al-
ways has policies to protect the rights and interests of employees as well as good recruitment poli-

cies to be able to become an ecosystem in enterprises like Vingroup today (Vingroup, 2020).
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6 Conclusion

6.1 Conclusions for three cases

Why is CSR important in Vietham?

CSR is important in developing countries, especially Vietnam today. The problems of environmen-
tal degradation, water and air pollution make businesses have to consider sustainability before
making any business strategy. In today's activities, CSR is combined with charity and volunteering
activities to participate in social activities to raise funds and create benefits for the community; For
example, the businesses that the author has researched over the years all spend a large amount of
their budget on building schools and hospitals, supporting people in underdeveloped areas, and
supporting the whole country during the pandemic. COVID-19, etc. Therefore, sustainability issues
are receiving more and more attention. In terms of beliefs, in Vietnam, from ancient to present,
there are Confucian traditions to create cultural values and this has led to the association with sus-
tainable strategies, serving as a springboard for the two factors can link and support each other.
Therefore, the importance of CSR is great now and in the future in the process of international in-

tegration.

How is the implementation of the social responsibility process of Vietnamese enterprises to-

day?

The business system of enterprises in Vietnam will often focus on attracting the right human re-
sources, contributing to the country's economic growth, and then will take care of sustainability
issues by causing problems out volunteering activities. However, environmental issues such as air
pollution, water pollution are not really concerned, although there are policies and laws to pro-
tect, but it is uncertain that which small and medium enterprises will also follow one hundred per-
cent of the regulations, even in areas with difficult lives, people still live in traditional ways, so hav-
ing the sustainable operation of businesses today to following the environmental protection
movement. In addition, the high rate of corruption also leads to underfunded activities leading to
unexpected results. For this reason, new Vietnamese businesses must have certain awareness of

sustainability issues focusing on society, more and more businesses open up volunteer activities to
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target society and people. In conclusion, the issue of CSR in Vietham needs more valuable re-
search, building for the country its own sustainable models to easily develop for businesses and

attract investment from abroad.

What CSR strategies are Vietnamese businesses applying?

Most of the businesses in Vietnam currently make their own sustainability policies and have not
yet met the common standards, there have been businesses that have applied the social standards
of the United Nations set out in the last 2 years. And the government is also trying to spread
knowledge to small and medium enterprises as well as traditional enterprises in the country. Most
businesses in Vietnam today still attach great importance to ethical responsibility, an aspect of the
CSR model studied by Visser in 2008 (Visser, 2008). But in recent years, there has been a positive
change of businesses and applying sustainable strategies to their science and technology as well as
their human resources, aiming to create their own values and identities to attract customers. cus-

tomers and trust in the domestic market as well as regional and international cooperation.

What benefits will businesses receive from implementing a social responsibility strategy?

Today, any company or organization must adhere to social responsibility policies. The better a
company's social responsibility is demonstrated, the higher its competitive advantage. Because
the criteria are all prescribed by law, a business that only focuses on promoting productivity, reve-
nue or profit without paying attention to performing socially responsible activities will suffer the
consequences legislation comes from the government and dissolves the credibility built up during
the years of operation. The harshest punishment for firms, however, is being shunned by custom-
ers and the community. As a result, firms may attract customers and control the market by main-
taining their image in front of the public in general and customers in particular. In the short term,
when integrating social responsibility, firms will encounter cost issues. Long-term, however, busi-
ness investment initiatives will result in significant increases in earnings by developing brands,
trust, and loyalty with customers. Furthermore, because they follow social responsibility guide-
lines, businesses can easily export their goods to international markets. As a result, putting today's

CSR strategy into action can help firms gain a competitive advantage and thrive sustainably.
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6.2 Limitations

The research on CSR in the world is a lot, especially in developing countries, but in Vietham in gen-
eral, it is still quite small because of the popularization of laws and sustainable strategies among
small and medium-sized enterprises. never complete. The Government has issued different regula-
tions on CSR but it is not clear and coherent, unified into a complete block so that people and busi-
nesses can have a better overview. Currently, most small and medium enterprises still perform
many charitable and voluntary responsibilities, because the country still faces many difficulties in
remote areas with poor development conditions. Therefore, the dissemination of sustainability
issues more is considered necessary for businesses in Vietnam. The data collected by the author is
also mostly in the charitable activities of businesses. Therefore, the author believes that the cur-
rent limitation of CSR in Vietnam and investment in technology, high technology and quality hu-

man resources, is towards its customers and society.

The research analysis based on the meetings of representatives of three enterprises has helped
the author somewhat better understand the implementation of social responsibility of Vietnam-
ese enterprises today. However, because the meeting was quite short and the results that the au-
thor collected were mostly on the positive side of these businesses, in terms of limitations in the
issue of sustainability, the author has not been able to delve deeply into them. for security reasons
from competitors. Therefore, the author's research will show readers a general overview of busi-
nesses, the reliability of the research is at a moderate level. In addition, the problem of social eth-
ics of enterprises in Vietnam is still considered a dilemma at present and it is hoped that in the fu-
ture there will be many sustainable directions not only in one or two directions of responsibility.

charity but also towards other important factors.

6.3 Recommendations for furtherstudy

Recommendations for businesses in Vietnam

As analyzed in this study, the author's selection of businesses in different fields helps future re-
searchers in this field of CSR have an overview and easier to understand. In addition, in Vietham,
small and medium enterprises are making a huge contribution to the country's GDP. Small and

medium-sized enterprises will be suppliers to large enterprises as well as distribution partners of
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large enterprises' goods, so the impact on the whole society of small and medium enterprises is
very big. In the future, small and medium enterprises need to have more clear understanding of
CSR, to improve the sustainability situation not only 1 or 2 simple activities related to charity but
also investment in engineering, technology and human resources. Therefore, small and medium
enterprises will prepare their own financial resources strong enough to develop and take their ship
to the sea further. The author's research will help small and medium enterprises with the most

general view to consider and apply sustainable strategies.

Reports on sustainability strategies of enterprises

Partners and multinational corporations are increasingly paying attention to cooperation with cur-
rent and future Vietnamese businesses. Therefore, the transparency and publicity of annual sus-
tainability reports is extremely important, beneficial for individuals who are learning about the
business as well as better understanding before considering development cooperation. . In Vi-
etnam, reports on sustainability strategies are still quite limited and incomplete, although they are
available, they are not really detailed. Therefore, some businesses should acknowledge and take
care of these later reports. Moreover, adding sustainability strategies to the annual report helps
customers and partners gain more trust, establish credibility and those who get references will

ease the business process in the future. implementation of social responsibility activities.
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7 Summary

Through the author's research, the choice of this research topic was inspired by studying at
Jyvaskyla University of Applied Sciences. At the same time, the author's research on this topic is
related to the general sustainability of the whole society, especially in Vietnam, where the author
was born. Therefore, this study brings a positive side to future study authors. The author believes
that the analysis of sustainability issues has produced objective results that the implementation of
social responsibility in developing countries today is very important and concerned. The fact that
businesses take the lead in the implementation of sustainable strategies has helped pull the move-
ment for small and medium enterprises, helping the country to move up and develop in the direc-
tion that countries around the world have. as well as the United Nations. The research has been
shaped through 3 highly influential enterprises in Vietnam as well as the region (Vinamilk Corp.,
FTP Corp., Vingroup Corp.) giving readers an overview of the sustainability strategy. as well as how

to implement CSR in different areas such as technology, food and the whole ecosystem.

The theory part is referenced by the author and inducted from many different sources of docu-
ments by other authors in the world, the author describes the definition and working principle of
CSR models. The author has analyzed the best CSR theories and models that focus on customers,
society and the environment. The main problems are that businesses have not applied the right
policies and that has been completely overcome over the years. CSR theories will help readers

have different perspectives to better understand the era of sustainability in business today.

The experimental part has been analyzed by the author and divided equally into regions with
many developing countries such as Asia, Latin America and Africa. In addition, the analysis of the
problem study based on the PESTLE model also gave people a better understanding and deeper
understanding before analyzing enterprises in Vietnam in the Case Study section. The empirical
research is taken from the sources of the enterprises that the author analyzed, as well as the
meeting with representatives of the companies. Moreover, the annual reports, the analysis that
have been on the business market are also considered by the author. The results show that busi-
nesses in Vietnam today will mostly focus on charity, volunteering in underdeveloped areas in the
country as well as a lot of support for education and the environment so that students and people

can enjoy life. people have easier conditions to study and live. The author has concluded at the
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conclusion about the development limit, explains the causes and results and gives his own opin-
ions for readers to use as a reference for the implementation of corporate social responsibility in

Vietnam.

In conclusion, the author has generally answered all the questions that the author researched for

the topic, as well as advice and limitations for other authors on the same topic in the future.
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