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INTRODUCTION

Institutional transformations of the global environment are
characterized by complex socio-economic processes and management
problems. Disruption of production, economic and financial relations with
consumers and suppliers, technological backwardness of many industries,
unstable financial position of most economic entities provokes a high
level of uncertainty and instability of conditions for effective functioning,
which creates a real threat to the positions of economic entities in the
market. As a result, most economic entities are not able to fully use their
resource potential and production capabilities, often reducing their own
work to the struggle for survival instead of sustainable functioning.

An analysis the current state of economic entities shows that market
conditions have highlighted the challenges of their sustainable
development. The problems existing today cannot be solved without the
formation of a mechanism and strategies ensuring the sustainable
development of economic entities. The mechanism should be based on the
sustainability of economic entities, which is ensured through deep
transformation processes, raising economic relations to a new stage of
development, endowing them with new qualitative content and making
them more viable and effective. As a result, there is a need to implement
modern strategies for the development of economic entities, taking into
account the institutional transformations of the global environment.

The purpose of writing this collective monograph is to substantiate the
theoretical-methodological foundations and develop of organizational-
economic mechanisms for the development of economic entities in the
context of institutional transformations of the global environment.

The object of the author’s research is the economic, organizational,
social, production, resource, political, regulatory and spatial
transformations of the global environment, features and development
trends of economic entities, the synthesis of international experience in
the field of sustainable development of economic entities in various areas
of the national economy and international economic relations.

The subject of the research was various processes development
management of economic entities; rationale for the formation of
organizational-economic mechanisms to ensure the sustainable
development of economic entities; formation of development strategies
for economic entities in the context of institutional transformations of the
global environment; socio-economic processes; formation of mechanisms
for regional decentralization; modernization of educational management
and implementation of international law.
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Chapter 1
THEORETICAL BASES AND
MANAGEMENT MECHANISMS OF
DEVELOPMENT THE ECONOMIC
ENTITIES

Chernyshova Larisa
PhD in Economics, Associate Professor | MODELING OF

Kot Elena PROCESS OF
PhD in Economics, Associate Professor | DIAGNOSTICS OF
Kozub Victoria THREAT OF

PhD in Economics, Associate Professor | BANKRUPTCY OF THE
Department of International Economics | ENTERPRISE SUBJECT
Kharkiv State University of Food OF FOREIGN

Technology and Trade ECONOMIC ACTIVITY
(Kharkiv, Ukraine)

In modern conditions of housekeeping of the enterprise in the
international market carry out the activity under the influence of many
negative factors of external and internal environment which can lead to
financial crisis and bankruptcy. Crisis management with application of
different forms and methods of management of finance is applied to
neutralization of the crisis phenomena at the enterprises.

At the organization of business management in the conditions of
crisis there is need for the only methodical and theoretical approaches to
diagnostics of level of crisis. Conceptual provisions of creation of a
system of diagnostics of crisis state are for this purpose investigated,
quantitative assessment of financial threats of emergence of crisis is
offered, methodical approaches to the analysis of crisis and its results
are developed.

Research of problematic issues of crisis management by the
enterprise, diagnostics of financial and economic activity were
performed by both domestic, and foreign economists scientists, in
particular, N. Bryukhovetskaya, I. Blank, N. Dmitriyeva, O. Getman, N.
Evdokimova, T. Zagorna, L. Ligonenko, T. Kostenko, L. Krepky, M.
Korotayev, T. Berdnikova, O. Vyborova, L. Kostirko, O. Moroz, A.
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Terebukh, O. Gavrish, P. Krush, V. Savchuk, A. Sigayov, Sh. Rapoport,
D. Stechenko, A. Shegda.

Ambiguity of theoretical provisions and insufficiency of the
corresponding practical developments in the sphere of diagnostics of
financial and economic activity of the enterprises indicate the need for a
system research of this problem.

Today diagnostics which has pronounced special-purpose character
not only creates an information system of support of adoption of
management decisions which is based on a complex and systematic
research of all parties of financial and economic activity of the
enterprise, but also defines ways of influence on financial parameters of
its work.

The competitive situation in which the enterprises subjects of foreign
economic activity (FEA) of any form of ownership and branch
orientation should carry out economic activity is not stable, not
predicted and not deprived of influence of adverse external factors.

In the conditions of rapid changes of factors of the external
environment are formed essentially new on structure and structure of a
control system which are capable to react to external threats and
difficulties quickly. An important role is played at the same time by
diagnostics of activity of the enterprise. Any sphere or activity can be
subject to diagnosing [1].

According to O. Getman and V. Sherstobit, diagnostics of the
enterprise is assessment of economic indicators of work of the enterprise
on the basis of studying of separate results, incomplete information for
the purpose of identification of possible prospects of its development
and consequences of adoption of the current management decisions [2].

L. Kostirko defines diagnostics as a complex of researches which are
directed to identification of the purposes of functioning of economic
entity and ways of their achievement [3, p. 336].

According to R. Rapoport, diagnostics is a research activity which is
directed to establishment, the analysis and assessment of problems of
increase in system effectiveness of management of the organization and
identification of the main directions of their decision. Therefore,
diagnostics allows to reveal problems not only in an enterprise
management system, but also in any other system [4, p. 127].

Generalizing the given definitions, it is possible to claim that
diagnostics is a complex analysis of current state and the prospects of
development of the enterprise for the purpose of the solution of
problems and use of advantages which arise and are created in the
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course of its activity.

Found distribution in special literature also of the concept "economic
diagnostics" which purpose is complex assessment of a financial state,
business activity of the enterprise for search of ways of improvement of
its solvency, identification of changes in a financial state in space and
time, definition and forecasting of major factors of influence on a
financial condition of the enterprise [5, p. 154]. The main tasks of
economic diagnostics are:

— assessment of a condition of an economic system (enterprise) on
condition of limited information;

— analysis of efficiency of the mode of functioning and stability of
work of the enterprise;

— definition of possible options of economic dynamics, leaving
structure of communications between indicators which characterize
activity of the enterprise;

— assessment of possible consequences of management decisions.

One of the directions of economic diagnostics is bankruptcy threat
diagnostics. For the purpose of this diagnostics in the system of the
general financial analysis of the enterprise the special group of subjects
to observation which form the possible “crisis field” which creates
bankruptcy threat is allocated. The group of objects of the crisis field
includes liquidity indicators of assets, structures of the capital, urgency
of financial obligations which are used and also indicators of formation
of a pure cash flow from operating (production and commercial),
investment and financial activities.

Restriction of diagnostics of the crisis phenomena and threat of
bankruptcy only is considered a research of the actual financial state of
the enterprise inexpedient (by means of monitoring of a system of
financial performance). Diagnostics of crisis of development of the
enterprise for the contents and the direction is diagnostics of problems
which arose in the course of functioning of the enterprise in the
international market and can cause negative consequences for its activity
(to generate threat of emergence of a situation of bankruptcy and the
termination of activity). The main task of diagnostics of threat of
bankruptcy is creation of necessary analytical base for development of
management decisions of rather these problems.

Therefore, understand the system of the retrospective, operational
and perspective target analysis directed to identification of signs of crisis
state of the enterprise, assessment of threat of its bankruptcy and/or
overcoming crisis as diagnostics of threat of bankruptcy.
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Diagnostics of threat of bankruptcy is one of necessary stages of
process of crisis management as its results give the chance to determine
crisis depth, its scales, reality and the expected time of emergence of a
situation of bankruptcy, to prove the actions necessary for its
overcoming, to estimate possibilities of the enterprise concerning
overcoming crisis and forecasting of consequences of further
developments [6].

Diagnostics of threat of bankruptcy of the enterprise as a complex
economic research has to have own logic and structure. It is offered to
allocate as a part of diagnostic testing certain subsystems (depending on
the purpose and methods of implementation of diagnostics), having
defined the main tasks and a circle of objects of a research within each
system. Being based on this concept in the course of diagnostics of
bankruptcy of the enterprise, it is possible to allocate the following
stages of its modeling logically (Figure 1.1).

The first stage — creation of information base of a research. The
possibility of formation and qualitative signs of information base of a
research is an important factor as access to certain sources of
information causes completeness and reliability of information, the
choice of research receptions, correctness of a diagnostic conclusion.
Performing diagnostics demands use of a certain set of information of
internal and external character concerning results and the prospects of
activity of the enterprise.

Sources of internal information are financial statements of the
enterprise and also primary accounting and operational information of
rather financial obligations of the enterprise, his debtors, the available
inventory holdings and other liquid values, sources of income
generation, structure of operating costs and so forth.

Sources of the external information are publications in the press and
specialized editions, tactical reviews, reviews of political and economic
news, speeches of representatives of power structures, publications of
drafts of acts and forecasts of decisions of the government,
macroeconomic statistics expected percent on the credits, rates of
inflation and so forth.

The second stage of model is diagnostics of crisis state and threat of
bankruptcy of the enterprise.

Determination of depth of crisis state of the enterprise subject of
foreign economic activity and level of threat of a situation of bankruptcy
is carried out in such sequence: signs of crisis and express diagnostics of
threat of bankruptcy of the enterprise are defined. At this stage of work,
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on the basis of the public reporting of the enterprise with use of special
receptions of the analysis reveal external signs of existence of crisis

state.
| Process of diagnostics of threat of bankruptcy of the enterprise |
> [ stace. Creation of Creation of information base of the
o ge- | internal environment
information base of a - - -
Creation of information base of the
research .
- external environment
& Identification of signs of crisis and
% express diagnostics of threat of
S bankruptcy
5 IT stage. Diagnostics Profound analysis of the crisis
= of crisis state and phenomena and threat of bankruptcy
% threat of bankruptcy Definition of major factors of
IS \ emergence and deepening of crisis
7 state
Estimation of cost of the enterprise
and its assets (liquidating weight)
III stage. Forecasting Profound analysis of obligations of
of consequences of the enterprise
emergence of Perspective assessment of financial
bankruptcy consequences of identification of a
situation of bankruptcy
Assessment of resource base
Assessment of opportunities of
*qg) IV stage. Research d_evelopm_em of the ent_e_rprlse and
e increase in its competitive status
5 and assessment of Analysis of a condition of the
= survival of capacity y - -
S . external environment and its
S of the enterprise .
@ influence on a way out of the
< enterprise of crisis state
:Lx) V stage.
| Generalization of Formation of the general conclusion
| results of diagnostics (report) of diagnostics
of threat of
bankruptcy of the
enterprise

Figure 1.1 Bankruptcy threat diagnostics model the enterprises
subjects of foreign economic activity
Source: developed by authors
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Objects of a research are existence of losses by results of economic
and financial activity and their sizes compared with equity; the volume
of the loans which are not repaid in a certain time, unpaid percent
behind debts; volumes and dynamics doubtful and overdue receivables;
volume and causes of excess stocks of tangible current assets; existence
of accounts payable for the budget and off-budget foundation; negative
dynamics of separate indicators of a financial condition of the
enterprise, solvency and financial firmness; duration of an operational
cycle and reason of its continuation; quantitative assessment of
reliability of bankruptcy of the enterprise which is received in the expert
way or as a result of use of special indexes and models [7]. If results of
the general financial analysis signal about existence of the negative
phenomena and trends in activity of the enterprise, then pass to the
following step of work during which the profound analysis of the crisis
phenomena is carried out, major factors of emergence and (or)
deepening of crisis state of the enterprise are defined. If the situation is
defined normal, process of diagnostics of crisis state can be considered
finished.

Definition of the list of crisis factors and assessment of the impact of
any of them on emergence, deepening of crisis can be carried out by an
expert way (on the basis of creation of logical chains of influence of
separate economic events) or on the basis of imitating modeling (for
guantitative assessment). Ranking of the list of the most negative and
positive factors of external and internal environment can become result
of this stage of work. Advantage of external crisis factors which cannot
be localized at the level of the enterprise increases threat of deepening of
crisis and reliability of emergence of a situation of bankruptcy.

Ranking of the list of the most reliable factors of development of the
crisis phenomena gives the chance to define the main problems (behind
importance degree) which solution will promote overcoming crisis.
Positive factors are allocated as potential opportunities of the enterprise
which will promote its way out of crisis state.

The third stage of model — forecasting of consequences of emergence
of a situation of bankruptcy of the enterprise subject of foreign
economic activity. Tasks of this stage are assessment of reliability and
possible consequences of deepening of crisis to its last phase -
bankruptcy of the enterprise subject of foreign economic activity (Table
1.1).

The situation of bankruptcy is not always favorable to creditors of
the enterprise as liquidating weight can not be enough for full
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calculation behind all obligations of the enterprise.

Table 1.1

Assessment of consequences of emergence of a situation of
bankruptcy of the enterprise subject of foreign economic activity

Directions of

L Characteristic
estimation
Estimation of | Quantitative assessment of market and liquidating
cost of the value of property of the enterprise and forecasting of
enterprise and | liquidating weight, that is to the amount of money
its assets which can be used for payments according to external
(liquidating obligations. At a research it is necessary to consider
weight) features of a subject to estimation (unprofitability,

existence of debts, urgency of sale and so forth)

Assessment of
obligations of
the enterprise

Assessment of actual cost of external obligations, costs
of net assets and reliability of emergence of a situation
of bankruptcy at the initiative of the creditor

Assessment of
financial
consequences
of emergence
of a situation
of bankruptcy
of the
enterprise

Assessment of quantitative parameters of satisfaction of
economic interests of creditors (level of obligations and
volume of their expenses owing to emergence of problem
debts). The consequences of emergence of a situation of
bankruptcy are assessed, considering the economic
interests of owners of the enterprise. At negative value of
net assets they can lose not only the acquired capital, but
also contributions to investment fund of the enterprise

The fourth stage of model provides a research and assessment of

potential of survival of the enterprise in the international market. This
stage broadens the sphere of diagnostics and includes a research of a
prerequisite of overcoming crisis and survival of the enterprise in its
structure (Figure 1.2).

Forecasting of possible changes of the external environment and
market situation is necessary information prerequisite for formation of
conclusions concerning the direction of development of crisis. The
expected positive changes are a favorable factor for localization of crisis
or an independent exit from it. Negative changes will most possibly
strengthen crisis which will lead to reduction of time and emergence of
need for adoption of the effective decisions directed to overcoming the
crisis phenomena [8].

The fifth stage of model is characterized by generalization of results
of diagnostics of threat of bankruptcy of the enterprise subject of foreign
economic activity. Performing diagnostics comes to the end with
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formation of the general conclusion (report) in which results of the
carried-out work is covered.

Assessment of Definition of set of resources
resource prerequisites [> which are owned by the enterprise
of survival of the and which will provide its exit

enterprise from a condition of crisis
Determination of features of
Assessment of growth of key indicators of
opportunities of economic and financial activity of
development of the the enterprise and generation of

[> enterprise and [> positive cash flows in the volumes
increase in its sufficient for self-financing of

competitive status development and implementation
of external obligations
The analysis of a Structuration of the external
condition of the environment of the enterprise, its

external environment definition of "critical points", the
and its usefulness for E> most powerful elements (factors)

Research of prerequisites of overcoming crisis and
survival of the enterprise subject of foreign

an exit of the which it is necessary to investigate,
enterprise from a definition of degree of usefulness
condition of crisis of the external environment

Figure 1.2 Investigation phases of prerequisites of overcoming crisis
and survival of the enterprise subject of foreign economic activity

The report on diagnostics contains all received results of a research
in the systematized look, namely: nature of manifestation of the crisis
phenomena and their influence on activity of the enterprise; reliability of
emergence of a situation of bankruptcy and its hour parameters (the
expected term); extent of crisis and its scales; the reasons and factors
which caused emergence of the crisis phenomena; the forecast
concerning development of an external environment and a market
situation, the nature of its influence on problems and possibilities of the
enterprise; existence of prerequisites for survival and overcoming the
crisis phenomena due to mobilization of internal resources; possible
negative consequences of further development of the crisis phenomena
and processes for owners, creditors, employees of the enterprise subject
of foreign economic activity.

Thus, improvement and development of new methods of definition
of crisis state of the enterprises subjects of foreign economic activity is
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one of the perspective directions of researches which requires
considerable attention of scientists and creation of theoretical and
practical approaches which will allow to define with ease stability of
functioning of the enterprise in the international market and to choose
future strategy for further growth.

The offered mechanism of process of diagnostics of threat of
bankruptcy of the enterprise subject of foreign economic activity gives
the chance to accurately structure process of a research, to allocate a
task and objects of separate stages of diagnostics, to provide to the
management of the enterprise, its owners, investors, creditors objective
and full information for adoption of management decisions and
justification of the program of necessary crisis response measures.
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The development of industry today depends on the goals that
determine the choice of activities, nomenclature and range of products,
directions of distribution the profits and investments, system of
subordinated goals to ensure its achievement. The current state of the
national economy of Ukraine and the new economic relations in the
country make it possible for industrial enterprises to be independent and,
at their own discretion, to form their own potential and manage it.
However, at the same time, it put at the head of industrial enterprises
some of the most important tasks related to the definition of
development priorities, develop of strategic and tactical plans, and the
assessment of its own production and economic potential.

The industrial sector of Ukraine’s economy — one of the main sectors
of the national economy — is central place to the creation of GDP, filling
of the state budget and provision to society’s needs of goods and
services. The statistics of recent years show that the contribution of the
Ukrainian industry to gross value added was within the range of 40-
42%. This significance and multidimensionality raise the level of
attention to it not only investors, entrepreneurs, as well as the state as a
regulator of socio-economic development [1].

However, one must take into account that the weakest place of the
national economy is the structural imbalance of the industrial complex,
its deformity, high level of energy and resource intensity of production.
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Today, it is extremely important for Ukraine to be not only a
strategic partner for the leading countries of the world, due to attractive
territorial location, availability of production resources, agricultural
potential, but also to have competitive potential in the leading branches
of the national economy, in particular, machine building. These issues
need to be worked out in terms of building up in our country the
resource potential of the machine-building complex as a system-forming
of sector industry.

Today, Ukraine has developed the main priority directions of
industrial development, including:

o formation of a full-fledged structure of the management system of
industry with the inclusion to her of central and regional authorities;

o structural adjustment of the industrial complex in favor of
industries that will provide an increase in the production of modern
competitive types of industrial products that meet the requirements of
world standards and provide the basis for formation of a progressive
structure of exports, in particular, mechanical engineering;

e implementation of an innovative model of development the
industrial that includes a combination of scientific-technical and
industrial spheres;

o formation full of competitive environment and creation of equal
conditions for entrepreneurship.

The main purpose of formation the industrial policy is to create a
modern, integrated in the world production capable of self-development
of the industrial complex, which corresponds to similar formations of
developed countries of the world [2]. In accordance with this purpose,
we grouped conceptual approaches to formation of government
industrial policy (Figure 1.3).

Let’s try to find out how are distributed at the state level the
functions and actions of the administrative system of industrial policy
(Table 1.2).

In our opinion, the role of legislative authorities is particularly
significant for implementation of modern industrial policy of the
Ukraine. In this regard, it is necessary to consider the regulatory
framework for resource provision of industry, in particular, the machine-
building complex of the national economy of the Ukraine.

In modern conditions, the state management should be directed
towards on macroeconomic stabilization of the national economy,
support of economic development of the industrial complex and
effective use of industrial-resource potential of industrial enterprises.
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production

Creation of a modern industrial complex, integrated in the world

Conceptual principles
of industrial
development:

- provision of an

industrial complex of

national interests;

- reforming the

management system of

industry;

- social and

environmental

orientation of reforming

of industry;

- deepening integration

processes in the world

economy;

- combination of state

regulation with market

mechanisms of self-

regulation;

- effective use of the

potential development

of industry

Conceptual approaches
to the formation of
government industrial
policy:

- structural policy;

- import-substituting
industrial policy;

- export-oriented industrial
policy;

- scientific-technological
innovation policy;

- orientation on restoration
of the reproductive process
of functioning of industrial
potential;

- institutional policy and
development of modern
market relations;

- policy in the field of
investment;

- policy in the field of
internal and external
relations

Strategies for the
functioning of
government
industrial policy:

- strategy of
rational and
effective use of
natural resources;
- strategy
“persecution”
(“copying”);

- strategy of
“leading
technologies”;

- “breakthrough
strategy”

Figure 1.3 Conceptual approaches to the formation of government
industrial policy
Source: developed by authors on the basis of [3]

Issues that the state authorities are facing in relation to government
support and state regulation of the resource providing of the machine-
building complex of the national economy are extremely important in
view of the fact that today it is necessary to find new modern forms of
organization of state regulation and management of industrial complexes
and systems that would promote development industry of the Ukraine.

In general, state regulation of the economy — a set of measures of
state influence on objects and processes with a purpose to a certain
direction of economic activity of the entities national economy,
coordination of their interests and actions for the realization of social
goals [4].
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Table 1.2
Functions and actions of the management system of industrial
policy Ukraine at the state level

Public Functions .
L Actions
authorities

Executive - regulatory- - methodical support;
bodies managerial; - instructions for execution;

- watchful - coordination of actions;

- control

Legislative - legislative- - development and approval of laws,
authorities regulatory; resolutions at the highest level;

- regulatory - realization of legal norms

In order to achieve this, the whole state should have the means that it
can use to carry out regulatory activities and regulatory implementation
methods, that is, the various factors through which targeted the
regulation object. In addition, the state should have a regulatory
apparatus, that is, a system of certain entities that are part of the
structure of state power and perform regulatory functions.

The industries of the machine-building complex produce a wide
variety of products, without which now can manage practically no area
of the economic complex. They provide their technical, complex
mechanization and automation. Therefore, the level of development of
the machine-building complex largely determines the economic and
industrial development of the country as a whole [5].

Considering the machine-building complex of the national economy,
as an object of state regulation, one must focus on the existing problems
that exist today: imperfect economic relations, imperfect regulatory-
legal framework for the management of organizational and resource
providing of enterprises, the conditions of competition among
enterprises of the machine-building complex, existing limited
development foreign economic relations and many others.

The subjects of state administration and regulation of the resource
providing of the machine-building complex of the Ukraine are the state
authorities that are carriers and performers of state interests in the
development of the machine-building complex of the national economy
of the Ukraine.

The purposes of state regulation of resource providing of the
machine-building complex of the Ukraine can be attributed:

1. Stimulation of development enterprises of the machine-building
complex.
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2. Support well competition.

3. Support to the balance of production in the industry.

4. Support and stimulation of development own and import of
innovative technologies.

5. Stimulate the growth of skilled workers in the industry.

With regard to the methods of state regulation the resource providing
of the machine-building complex of the national economy, they can be
grouped as follows: administrative; economic; legislative information-
orientation.

The main administrative methods include: control over pricing in the
products of the industry, control over lending to enterprises of the
machine-building complex; control over the signing of contracts
between the state and enterprises; control of international relations.

Economic methods should include: the impact on the demand and
supply of machine-building products in the domestic and foreign
markets; influence on the formation of all kinds of production resources;
the impact on taxation of enterprises of the machine-building complex;
customs regulation; regulation of electricity tariffs [6].

Legislative methods of state regulation of resource providing of the
machine-building complex of the national economy should provide the
legal basis for economic entities (machine-building enterprises), which
include: protection of property rights of economic entities; antitrust
laws; laws in the field of trade policy; certification of products; licensing
of goods and types of production; organization of state supervision and
control over the quality of machine-building products.

Information-orientation methods are methods that are aimed at
providing industrial enterprises of commercial information, which
enables them to choose the best ways to implement current and future
tasks. The main types of such information are: conjuncture information
about assortment, quality and prices on the industrial products;
statistical information, which provides an opportunity to obtain
generalized assessments of the state of the national market of machine-
building products; prognostic information — which is necessary for
drawing up a plan of action on a strategic basis and current programs
development of enterprises; information for the average industry
performance of activity enterprises of the machine-building complex.

Government support of management the resource providing of
machine-building complex of the Ukraine is carried out subject to in the
state availability of appropriate resources. They include: the share of
state property in industry, in particular in machine building; state
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finance; legislative law; collection and processing of relevant economic-
financial information.

Achievement of purposes the government support of management
the resource providing of machine-building complex of the Ukraine is
carried out at the expense of state intervention in issues related to the
elimination of disparities and contradictions between participants market
of the industry and ensuring their sustainable development.

According to estimates, current legislation on resource providing
includes many basic legislative documents. Basically, they are talking
about the rights and obligations of economic entities [7], the promotion
of the implementation of state policy in the priority directions of
development of the state, certain sectors of the economy [8], the
introduction of a model of sustainable economic growth of domestic
enterprises by improving the structure their fixed capital and intensive
investment in high-tech production [9] and many others.

But there is no clear legal mechanism of state regulation of resource
providing of the industrial complex of the national economy of the
Ukraine.

The ways of solving problems can be: improvement of the
regulatory-laws framework for the providing development of the
industrial complex of the national economy of the Ukraine; the need
systematic and consistent implementation of the functional principles of
state management of resource providing of industrial enterprises and
complexes; the organic inclusion of all the individual elements of the
predicted mechanism into a single system.

On the basis of the analysis of the current state and peculiarities of
the use of regulatory-laws framework concerning the resource providing
of the industry, the authors systematized the factors that should be taken
into account in the complex of measures of normative-legal providing
and state regulation of resource providing of the machine-building
complex of the Ukraine (Figure 1.4).

When it comes to machine building, it becomes obvious that manage
the resource providing of enterprises mechanical engineering must be
developed the management concept, which should consist of:
preconditions, strategy, foundation, goal, directions, methods and
mechanisms (Figure 1.5).

Particular attention should be paid to the functions of management of
resource providing of the machine-building complex:

1) formation of effective information systems;

25



Factors of state regulation of resource providing of
industry of the Ukraine

Investment factors of resource providing of industrial
enterprises

>

Factors that have industry-specific features and risks of
4 investing of resource providing of industrial enterprises

>

Institutional factors of resource providing of industrial
4 enterprises

Factors of institutional providing of economic security of
industrial enterprises

Figure 1.4 The main factors of state regulation of resource

providing of industry of the Ukraine
Source: developed by authors on the basis of [10]

2) analysis of the state of resource providing at the level of
enterprises and industry;

3) planning measures to eliminate disadvantages regarding the level
of resource providing of machine-building enterprises;

4) development and implementation of an effective system of
stimulating the implementation of the decisions taken;

5) coordination of the implementation of decisions;

6) control over the implementation of decisions.

An important issue is the management of the industrial infrastructure
of the machine-building complex, due to its inefficient use.

Further development of the machine-building complex of the
Ukraine envisages:

v recognition of priority development of the machine-building
complex on the basis of world, European and national technologies,
development on the basis of technological and economic self-
sufficiency, which involves the development and implementation of
strategy national policy in the field of mechanical engineering;
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v' improvement of the industry structure of mechanical
engineering, expansion of assortment of its products at the expense of
production of social complex (consumer goods) at the level of modern
quality and competitiveness requirements.

Prerequisites Level of competition and
market relations

Strategy Strategic planning and
forecasting

Foundation Level of hardware,
equipment, production
organization

Goal Stable and steady work of
the enterprises complex

building complex

— Creation the system of

Directions management of

organizational-resource
providing

Analysis of the processes
Methods and taking place in the sphere
mechanisms of resource providing of
the enterprises complex
and their optimization

Concept of management of resource providing of the machine-

Figure 1.5 Conceptual scheme of management resource providing of
the machine-building complex

Source: developed by the authors

To increase the efficiency of the resource providing of the machine-
building complex it is necessary:

1) create a new structure of resource management;

2) increase the accuracy of forecasting regarding the amount of
resources required,;

3) create an alternative to using resources;
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4) more closely identify the shortcomings in the economic activities
of economic entities, which affect the resource cost of production
processes;

5) improve the accuracy of the definition of goals in the development
of various strategies for the effective use of resources.

On the level of resource providing is influenced by a number of
factors that can be divided into organizational-technical, volumetric-
structural and economic (Figure 1.6).

Factors that affect the level of resource providing of a
machine-building enterprise

Organizational-technical Volumetric-structural Economic
Constructional Technological Organizational
- improvement - use of low- - organization - volume of - characterize
of product level of production production; the economic
structure; production (level of _ efficiency of
. o product .
- increase of processes; specialization, the active
technological - choosing the cooperation); structure production;
design; optimal size - organization - price level
- use of and amount of material- for the
recyclable of material; technical materials;
materials and progressivene providing; - price level
waste products ss of - organization for products
technologies; of material
- optimization accounting;
of the - organization
parameters of of storage and
the transportation
production of materials;
process by - organization
the criterion of costing
of “minimum materials
cost” valuation

Figure 1.6 Factors that affect the level of resource providing of a

machine-building enterprise
Source: developed by the authors
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The authors conclude that the tasks to ensure effective government
support of management the resource providing of the machine-building
complex of the Ukraine should be:

v/ creation of an effective system of the corresponding state
regulation bodies on issues of resource providing of industrial
enterprises, in particular, engineering based on the best international
experience and compliance with international standards;

v develop of a model resource providing of the machine-building
complex, which incorporates state influence on the development of the
sector in terms of efficient use of resources;

v distribution of functions management and responsibilities for
managerial decisions in the field of resource providing of machine-
building enterprises;

v’ creation of an effective information system, which will provide
the opportunity to quickly adopt and implement management decisions
on resource providing in the machine-building complex of the Ukraine;

v"improvement of the structural adjustment of the Ministry of
Industrial Policy of Ukraine through reformation and coordination in the
field of resource providing and resource conservation;

v/ formation of an appropriate personnel policy in the field that
would correspond to the current realities and conditions of European
integration.

In order to achieve the set tasks, it is necessary to combine and
harmonize the interests of the state and economic entities with the help
of certain regulatory methods, the combination of which will solve the
problem of resource providing of the machine-building complex of the
Ukraine, including:

1. Develop and implementation of the model resource providing of
the machine-building complex of the Ukraine.

2. Development of forms of communication “science — production”.

3. Implementation of modern forms of economic relations [11].

4. Develop of normative documentation on resource providing of
machine-building enterprises.

5. Development of the domestic market and integration into the
world market.

The decision of the issues of increasing the efficiency of the resource
providing of the machine-building complex of the national economy is
hampered by a number of serious problems of domestic business, the
main of which are:

v sharp fluctuations of the national currency rate;
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v instability of the political system;

v high prices for energy resources, raw materials and materials;

v' limited access to obtaining a loan (due to excessively high
interest rates and tough loan conditions);

v instability of tax legislation, increase of tax pressure;

v" narrowing the volume of the consumer market as a result of
falling real incomes people;

v high level of corruption, raids and lack of protection of property
rights, increase of the general level of criminogenicity in the country.

The main directions of increasing the effectiveness of government
support of management the resource providing of the machine-building
complex of the Ukraine, according to the authors, are made up of
organizational and economic ones. The organizational directions should
include:

v' development of the industrial infrastructure of the machine-
building complex;

v control over price policy resource maintenance;

v restructuring of the machine-building complex of the national
economy;

v creation of financial-industrial groups;

v improving the efficiency of public administration and regulation
of the formation and development of enterprises-leaders;

v' expansion of domestic and foreign markets;

v technological re-equipment of enterprises;

v introduction of specialized information systems;

v" coordination of managerial processes;

v development of marketing research.

The economic directions include:

v" improvement of the tax system;

v’ direct state investment and support of other sources of financing
for the development of production capacities of enterprises of the
machine-building complex;

v realization of state economic programs of support of economic
entities of the machine-building complex of the Ukraine;

v professional staffing;

v" foreign economic preferences;

v' development of the financial services market;

v reduction of budget deficit.

Solving the problems of government support the resource
management should be based on the legislative separation of powers and
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responsibilities between public authorities. For state regulation of
resource providing of industry, in particular, machine building, the
authors proposed the creation of an appropriate commission on resource
providing, which should be formed from leading specialists in this field.

The main tasks of this commission should be:

v/ organizational support of initiatives and processes for
introducing changes to the legislation of Ukraine aimed at the
development of the machine-building complex in terms of resource
efficiency and cost-effectiveness of production processes;

v assessment of the activity on improvement of organizational-
resource support of machine-building enterprises and increase of their
competitiveness taking into account economic and political conditions
that constantly changing;

v/ assistance in overcoming administrative barriers in the
organization and development of resource conservation in the industry;

v provision of communications and interaction of the entities of
the machine-building complex with departments and government bodies
from issues of the resource providing.

Therefore, summarizing the foregoing, it should be noted that the
formation the resource providing of the industrial enterprises and sectors
of the national economy of the Ukraine is a complicated multifaceted
economic phenomenon, which is systemic and complex character.
Therefore, the study and analysis of this process should be carried out at
all levels of management of the country’s industries, covering a wide
range of problems of production and management character.

The significance and impact of resource providing on the efficiency
activity of industrial enterprises is determined by the role it plays to
achieve the purposes enterprise. A prerequisite for the development of
domestic industrial enterprises is the choice of optimal structure of
resource providing for effective work in the conditions of dynamic
changes occurring in the external environment.

Thus, one of the main tasks facing the state in supporting of
management the resource providing of the machine-building complex of
the national economy of the Ukraine is the development and
implementation of measures for state regulation of the efficient use of
all available resources, ensuring the expanded reproduction in the
production sphere, stable growth of production of high-quality products
and organization of high-ecological production of machine-building
products. It is proved that the resolution of urge