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I3 Bai viét lam r6 thuc trang phat trién san phan OCOP trén dia ban Phu Tho, tir d6 dua ra mét sé giai phép va
dinh hudng d& day manh phat trién Chuong trinh OCOP trén dja ban tinh Phu Tho trong thdi gian tdi.

ThS. Tran Hoang Thuy
Khoa Kinh té - Truéng Dai hoc Cong nghiép Viét Tri
Tom tat

Tirndm 2019, Phd Tho bét dau trién khai Chuong trinh “Mbi xa mét san pham” (0COP) nhu mét chuong trinh phat trién kinh
t€ khu vuc néng thén theo hudng phat huy néi luc va gia tang gid tri. Cdc san phdm OCOP d& gop phan gin gitr va phat trién
tinh hoa lang nghé truyén théng, nganh nghé mdi, dady manh phat trién kinh t€ néng thén, co cdu néng nghiép theo hudng
bén vitng. Bai viét lam ré thuc trang phat trién san phan OCOP trén dia ban Phu Tho, tir d6 dua ra mét sé giai phap va dinh
hudng d€ ddy manh phat trién Chuong trinh OCOP trén dia ban tinh Phd Tho trong thdi gian tdi.

Tur khéa: san phdm OCOR Phu Tho, co héi va théach thic
Summary

Since 2019, Phu Tho has started implementing the “One Commune One Product” (OCOP) Program as a program to develop
the rural economy in the direction of promoting internal strength and increasing value. OCOP products have contributed to
preserving and developing the quintessence of traditional craft villages and new industries, promoting rural economic
development, and restructuring agriculture towards sustainability. The article clarifies the current situation of OCOP product
development in Phu Tho, thereby proposing several solutions and orientations to promote the development of the OCOP
Program in Phu Tho Province in the coming time.
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DAT VAN BE

Tinh Phu Tho c6 thé manh vé néng nghiép vdéi nhiéu ving san xuét nhu: cdy &n qua cé mdi, lia chéat lugng cao, ché, rau an
toan va nguyén liéu phuc vu ché bién. Vi nhing loi thé nay, Phi Tho dé trién khai chuong trinh OCOP tir sém va dat duoc
nhiéu két qua tich cuc. Tuy nhién, qud trinh trién khai chuong trinh OCOP khdng tranh khdi nhimg nhiing kho khan, théach

thire. Do vay, can nam bat nhimg co héi, vuot qua céc thach thirc phat trién san phdm OCOP trén dia ban tinh Phi Tho mot
céch hiéu qua.

THUC TRANG PHAT TRIEN SAN PHAM OCOP CUA TiNH PHU THQ
Nhimg két qua dat dugc

Tinh Pht Tho bat dau Pha Tho trién khai chuong trinh OCOP tir nam 2019. Tir d6 dén nay, hé théng chi dao, diéu hanh
Chuong trinh OCOP cla Tinh tirng budc dugc kién toan. Dac biét, tinh Phi Tho da va dang trién khai Chuong trinh phat trién
tai sén tri tué giai doan 2021-2030, trong do6 uu tién hd trg cdc san phdm OCOP tham gia danh gid hang 5 sao - san phdm
qudc gia va hang 4 sao - san pham cép tinh; hé trg tng dung, chuyén giao tién b khoa hoc, cong nghé vao san xuat va doi
s6ng gan vai thuc hién Chuong trinh OCOP.

Céc cép chinh quyén cling phéi hop véi dia phuong dugc ddy manh, da dang hoa hinh thic tuyén truyén nham chia sé
thdng tin, nang cao nhén thirc cho ngudi dan vé muc dich, y nghiia ctia Chuong trinh OCOP va chd dong dang ky tham gia.
Céc cht thé tham gia chuong trinh OCOP dugc ho trg, dinh hudng tu van nang cép, hoan thién cédc san phdm theo hudng
chuén héa chét lugng; quan ly va giam sét tiéu chudn chat luong; ho trg tap huan, hudng dan ky thuat, xay dung céc hoat
dong xuc tién thuong mai, gép phan thic ddy quang bé thuong hiéu, trién khai thuc hién céc co ché, chinh sach ho trg
quang ba san pham.

V& phia céc chid th€ OCOP trén dia ban tinh Phi Tho cling d& chi dong dau tu méy mac, tng dung cong nghé hién dai vao
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san xuat, qua doé gép phan hoan thién tiéu chuén, nang hang san pham, dap ng nhu cau thj trudng trong nudc va xuét
khau.

Nh& d6, sau gan 5 ndm thuc hién, Chuong trinh OCOP d tao stic lan tda rong, timng budc khang dinh thuong hiéu san pham
cla tinh Phui Tho. Ngay cang ¢ nhiéu séan pham t6t véi chéat lugng cai thién, than thién véi moi truong, dép Ung nhu cau
ngudi tiéu dung trong va ngoai nudc. San pham cé ngudn gac ré rang, ¢ chi dan dia ly gén véi dia danh xuét x(r sén pham
va chi thé san xuat, tao niém tin cho ngudi tiéu dung va thuan tién cho co quan quan ly trong viéc theo dai, kiém tra, giam
sat san phdm. Cu thé, s8 lugng sén pham dugc céng nhan dat tiéu chudn OCOP tdng dan qua céc nam (nam 2020: 28 san
ph&m; ndm 2021: 50 san phdm; nam 2022: 61 san phdm; ndm 2023: 109 san phdm) (Mai Bich, 2024). San pham OCOP
dugc phat trién da dang theo 6 nhém (thuc phdm; do udng; dugc liéu va san pham tir dugc liéu; hang tha cdng my nghé;
sinh vat canh; dich vu du lich cong déng, du lich sinh théi va diém du lich), phat huy lgi thé, tinh ddc séc va véan hoa cia méi
mot dia phuong tir xa, dén huyén, dén tinh.

Tinh dén ngay 31/12/2023, Phi Tho c6 237 san phdm OCOP dat hang 3 sao trd 1én (trong d6: 1 sdn phdm hang 5 sao,
chiém 0,4%; 54 sén pham hang 4 sao, chiém 22,8%; 182 san pham hang 3 sao, chiém 76,8%) vai 172 chi thé (57 ho, chiém
33%; 90 HTX/THT, chiém 52%; 25 doanh nghiép, chiém 15%). Gia tri san lugng hang hda tir cac sén phdm OCOP nam 2023
dat trén 1.305 ty dong. Mot s6 chi thé cé doanh thu tang cao nhu: Cong ty TNHH ché Hoai Trung, doanh thu téng 20%; Hop
tdc x& Mi gao Hung L6, doanh thu téng 35%; Cong ty ¢6 phan sén xuat va thuong mai Trudng Foods, doanh thu tang 30%;
Hop tdc xa Thit chua Thanh Son, doanh thu tang 25%; Hop téc x& san xuét che an toan Long Céc, doanh thu tdng 15%...,
g6p phan gidi quyét viéc lam 6n dinh cho 5.246 lao dong, vdi thu nhap tir 4,5-7 triéu dong/ngudi/thang (Phuong Théo,
2024).

Chuong trinh OCOP giup céc chi thé chd déng trong phét trién thj trudng, md rong kénh phan phai, tham gia vao céc kénh
bédn hang hién dai. Trén dia ban Tinh da c6 hon 150 doanh nghiép, trén 300 gian hang co s& san xuéat, ho kinh doanh déng
ky cung cap san pham OCOP trén san giao dich thuong mai dién tir.

Chuong trinh sén phdm OCOP cling gép phan tich cuc lam thay déi tu duy trong san xuét cda ngudi dan, hop tac x4, ting
budc chuyén ddi tir quy md nhd sang sén xuét theo hudng lién két chubi gia tri khép kin.

Khé khan va thach thic

Bén canh nhitng két qua budc dau, qua trinh phat trién sén phdm OCOP tai Phi Tho cling gap mot s6 khé khan, cu thé nhu
sau:

- Hé théng chinh sach, co ché hé trg chi thé phat trién san pham thigu déng bo, thiéu hiéu qua trong diéu phéi hoat dong hd
trg. Hoat dong xuc tién thuong mai tuy duge quan tdm trién khai, nhung con manh mun; chua hinh thanh dugc hé thdng
quang ba, xuc tién thuong mai mang tinh két ni, chuyén sau dé tao hinh éanh, nhan dién san phdm OCOP va thay d&i nhan
thirc cla ngudi tiéu dung.

- Mot s6 sén phdm OCOP sau khi dugc cong nhan chua phat huy duge hiéu qua, bdi chi thé khong biét quang ba hodc dam
bao chat lugng t6t nhu ban dau, nén kho git chan duge khéch hang. Mot s chi thé con chua thay dugce y nghia cla viéc
tham gia OCOP, nén san pha&m ctiia minh dén thai han déanh gia lai cling khong quan tam, d€y 1am ho so.

- Trinh d6 lao dong thap, co s& ha tang sén xuat va thuong mai con yéu kém, nén ndng suét lao déng thap, chi phi san xuét
I6n, dan dén gia thanh san phdm OCOP cua tinh Pht Tho con kha cao.

- Kho khan trong viée ti€p can vaéi thi trudng déau ra do cac diéu kién tin dung, nhu: hop tac xa quy mo nhd, phat trién chua
dong déu, nang luc tai chinh, tai sén cé gia tri thap, mat bang chd yéu di thué, may méc cong nghé lac hau; nang luc ngudi
ding dau diéu hanh hop téc xa chua dap Ung dugc yéu cau; phuong an/du én thiéu tinh kha thi, hiéu qua. Bac biét, kha
néng tai chinh clia hop tac x& va vén gop cua thanh vién t8 chirc nay chua dép Ung dugc yéu cau, vi vay phan 16n s6 hop téc
xa khong dud diéu kién dé tiép can von tin dung ngan hang.

- Céc chd thé da s6 san xuat theo quy mo nhd 1€, phét trién tir nong hd, san xudt con theo tu tudng ti€u néng, chua dép tng
dugc yéu cau vé chat lugng dong déu va s6 lugng I6n, lién tuc.

MOT SO GIAI PHAP

DE phat trién san phdm OCOP hiéu qua nhadm thuc day phat trién kinh t& ndng thon trén dia ban tinh Pha Tho, can tap trung
thuc hién t6t cac gidi phap sau:

Thir nhat, céc co quan, don vi trén dia ban can tiép tuc phdi hop thuc hién 16ng ghép, huy déng cac ngudn luc (von, dat dai,
cong nghé..) nham uu tién ho trg phat trién cac sén phdm chu luc, ddc trung tham gia Chuong trinh OCOP. déc biét 1a cac
san phdm OCOP da dugc cong nhan dat sao.

Thi hai, nédng cao nang luc doi ngl can bd trién khai Chuong trinh OCOP. Téng cudng cong tac dao tao, boi dudng, tap
huén kién thirc chuyén mén quan ly Chuong trinh va séan pham OCOP; kién thirc quan ly san xuét, kinh doanh cho céc chd
thé; dao tao ky nang lam ndéng nghiép cho ngudi lao ddng, dao tao lao ddng gan véi nhu cau san xuat san phdm OCOP.
Tang cudng cong tac dao tao, bodi dudng, tap huédn kién thic chuyén mén quan ly Chuong trinh va sén pham OCOP; kién
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thirc quan ly san xuét, kinh doanh; nang cao nang luc xdc tién thuong mai va phat trién thi trudng truc ti€p hodc truc tuyén
trén mang internet cho cac chu thé san xuat, kinh doanh san phd&m OCOP.

Th ba, t6 chirc dénh gid, phan hang san phdm OCOP thudng nién; tang cudng cong tac ki€ém tra, giam sét chat luong san
ph&m cla cac chd thé, san phdm OCOP sau khi dugc cdng nhéan. Ra soat, xay dung cac tiéu chuén, quy chuén cho sén
ph&m OCOP dép ung cac quy dinh cla thi trudng trong nudc va xuat khau; xay dung nhom tiéu chuan kj thuat phuc vu san
xuat va hoat déng giam sat, danh gid sén phdm OCOP.

D&y manh thuong mai dién t&. Hudng dan, tao diéu kién hd trg cac doanh nghiép, HTX, co sé sén xuét, kinh doanh tham gia
céc hoat dong két ndi cung - cau, dua san pham OCOP luu thong tai cac hé théng phan phéi...

Tha tu, tap trung phat trién lang nghé noéng thon véi cac san phdm la thé manh cuda Tinh, cé gia tri kinh t€ cao; gén san
ph&m lang nghé va san phdm OCOP vdi céc hoat déng du lich, van hoa, 1€ hoi truyén thdng cua Tinh dé timg budce nang cao
doi s6ng vat chat va tinh than cho ngudi dan. Cac san phdm ngoai viéc chu trong dén chét lugng, thi can phai dac biét chu
trong d&n mau ma san pham, mau ma bao bi. Bdi thi hi€u clia ngudi tiéu thu ca trong va ngoai nudc co nhiéu thay déi va co
sy quan tdm dén méau ma san pham.

Th& nam, ting cudng kiém tra, giam sat chét lugng san phdm cla cac chi thé, san phdm OCOP sau khi dugc dénh gid,
cong nhan; hé trg dang ky sé hitu tri tué, ching nhan céac san phdm theo céc tiéu chudn san xuét an toan (VietGAP,
GlobalGAP...), 4p dung hé théng truy xudt ngudn géc; nghién ctu dau tu hé thdng nhan dién bao hé thuong hiéu san pham
nham cai thién, ndng cao gié tri, strc canh tranh clia cac san phdm OCOP (Vuong va Nguyen, 2024)./.
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