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PREAMBLE

Iam highlyhonouredbytheauthorityoftheUniversityof
Calabarforgivingmetheopportunitytodelivermyinaugural
lecturetodaybeforethisverydistinguishedaudience.

TheStoryofanotherDestinyChild.
Mystoryisthatofcontrast,consideringtheperception

thatpeople hold aboutmy community,Obudu,in terms of
educationalpursuit.Myfatherwhowasignorantofthecapacity
ofeducationintermsofitsconsumptionfunction,asidethe
investmentwhichinvolvespromotinghealthylifestyles,satisfying
in itself,and inculcation of desirable habits for national
developmentcoupledwithhisanticipatedfearaboutthecostof
westerneducation,consequentlydidnotseewesterneducation
asanythingtogoby.Hence,thatmybeingdestinedtobewhereI
am todaywasdivinelydirected.

Ipassed theStateCommonEntranceExaminationsto
ClassOnein1981buthadpecuniarychallenges.Ihadtomiss
somepromotionalexaminationsinthatclassonaccountoflate
paymentoffeeswhichwasN26.00(twentysixnairaonly)per
term.MyaverageinThirdTerm ClassOnewasrelativelyhigh
eventhoughIhadnoresultsinsomesubjectsonaccountofno
examinations.Imadeupmymindtorepeatclassone,forIhad
no option.ByHis grace,justthen,the schoolmanagement
decidedtohaveanotherarm ofclassonewhereallthoseofus
whoseaveragescoreswereupto45%andabovewerepromoted
toclassIIin1982.IthencontinuedsteadilyuntilIroundedupin
1986.

In1985,theBuhari-Idiagbonretrenchmentexercisefurther
exacerbatedmyfinancialplightasmyfatherwasavictim.By
1988,IthenenrolledatFederalSchoolofArts&ScienceOgoja
(FEDAS)whereIpassedWAEC/GCEexaminations.Againforfear
ofthecostofuniversityeducation,myfatheradvisedmetotake
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upNationalCertificateofEducation(NCE)studiesatFederal
CollegeofEducation,Obudu,whichwastohim acost-saving
measure.While in the college,and desirous to proceed to
university,Idecided to write JAMB (JointAdmissions and
MatriculationBoard)Examsagain.Bythistime,Iwaselectedan
executive memberofStudents’Union Government(SUG)as
DirectorofSocialsand whileenjoying mynew office,Iwas
offeredJAMBadmissiontoUniversityofPortHarcourttostudy
EducationalManagement/Historyand Archaeology. Although,
myfatherinsistedthatImustfinishupatFCEObudu,butafter
dueconsultationwithsomeofmylecturersintheCollege,Dr.
FrancisMatikiandDr.ErnestAnyancho,Iwasadvisedtoproceed
toUniversityofPort-Harcourt,ifIhadthewherewithal.Mymother
sympathizedwithmeandbroughtoutseedmoneywithwhichI
leftforUniversityofPort-Harcourt.

Itwas therefore to allaymyFather’s fearand b̀eing
mindfulofmybackgroundthatIstudiedveryhardandgraduated
top with Second Class Honours (UpperDivision).Idid not
understand thestrength ofmyresultuntilaftermyNational
Youth Service Corps assignment.To proceed to NYSC was
anotherchallenge.HavingknownthekindoffatherIhad,Ihadto
beproactive.Iknew thathemightnotunderstandthisNYSC
thing.

IthereforetookupanappointmentwithStellianCollege,
ElelenwoinPortHarcourtwhilewaitingfortheNYSCcall-upletter.
IwaseventuallypostedtoGombeState.Myfatheragainwasnot
convincedthatNYSCwasreal.IhadtoleaveforGombewiththe
littlesavingsImadewhileinStellianCollege.Afterorientation
camp,IwaspostedtoGovernmentSecondarySchoolNafada.I
gotmyselfrejected and wasreposted to FederalCollege of
Education (Technical)Gombe.Thiswasthebeginning ofmy
incursionintotheacademiclandscape.

Finally,aftermyNYSC,Iwasinterested in working in
RiversStateandIneededtoqualifymyselfforthis.Ihadtaken
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up a PostGraduate Diploma in Managementwith Abubakar
TafawaBalewaUniversity,BauchiwhileaCorpsmemberbut

destinyredirectedmystepswhenon17th March,1999,Iwas

engagedasthe7th academicstaffmemberinDepartmentof
Educational Administration and Planning now Educational
Management,intheUniversityofCalabar.

IrosetotherankofLecturerIIandledbythespiritof
adventure,IwasappointedaSeniorLectureratAbabakarTafawa
BelewaUniversity,Bauchi.ThishappenedshortlywhenASUU’s
agreementof2009wasimplemented.Thedifferencebetween
whatIearnedaslecturerIIonstep6andthenewrankwasabout
onehundredthousandnaira.Icouldnotresistthistemptation.I
gotmyservicetransferredtoATBUBauchi.Whilethere,Iroseto
the rank ofReader(Associate Professor)and returned to
UniversityofCalabarhavingbeenelevatedtotherankoffull

Professorwith effectfrom 1st October2015 on Transferof
Service.

As the 7th employed academic staffmemberofthe
DepartmentofEducationalAdministration and Planning,an

appointmentItookupon17th March1999,barelysixmonths
aftercompletionofthecompulsoryNationalYouthServiceCorps
Scheme,Iwasthereforerecommended bythethen Head of
DepartmentDr.D.O.Enyia,toproceedtoUniversityofPort-
Harcourt ontheUniversityofCalabarstudyfellowshipfora
higherdegree with a caveat to specialize in Economics of
EducationwhichwasanaspectofEducationalManagementthat
wasobviouslylackinginthedepartmentatthattime.

ThisinaugurallecturethatIpresenttodayisthe1stinthe

DepartmentofEducationalManagement,the14th inFacultyof

Educationand97th inthisuniversity’sseries.Iunderstandthat
inaugurallectureisadebtwhichallacademicstaffwhohave
attainedfullprofessorialstatusmustpay.Havingbeenawareof
theconsequencesofthisdebt,itbecameimperativetometo
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make hay while the sun shines and clearmyselfofthis
indebtednessbeforeitisdeclaredbaddebt.
ItisthereforenotacoincidenceMadam ViceChancellor,Ladies
andGentlemen,thattheconcernofthetopicIwilladdresstoday
focuseson DevelopmentPlanning thatsharesboundarywith
EconomicsofEducation,WelfareEconomics,LabourEconomics
and Educational Planning that are tangential to political
considerationfortheeducationalenterprise.Ihavechosento
speakon“PoliticsandEducationalPlanningCrises:WhoPays
andWhoBearstheBrunt”.
DELIMITATIONS

Inattempttodealwiththetopic“PoliticsandEducational
PlanningCrises:WhoPaysandWhoBearstheBrunt”,itwould
benecessarytoidentifytheframeworkthatformsthefulcrum of
mydiscourse.

Itisthereforeimportanttoaddressingreaterdetails,the
conceptualunderstandingofeducationalplanning,itsconstruct,
scope,principlesandprocesses.Adefinitionalanalysisofpolitics
mayalsobenecessary,includingelementsthatcapturepolitical
inclinationsintheeducationalenterprise.Thesewillprovidethe
neededingredientsinjuxtaposingtheconsiderationofeducation
asa politicalbattleground aswillbeillustrated shortly,the
antecedentcasesforthisjustificationwillalsobex-rayedand
advocacyofanarticulated,rationalandscientificdirectionwill
emergeasIsubmitinanecclesiasticalrequestthereof.
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ClarificationofConcepts

Planning
Planningisasystematicprocessofdeterminingaheadof

timethevariouscoursesofactionthatonewishestoundertake
inordertoachievecertainobjectivesmostadvantageouslyin
termsofresourceuse.Itisadecisionmakingprocessintended
todeterminewhatistobedone,whoistodoitandwithwhat
resourcesinordertoachievesomeobjectivesmostrationally.
Planningisaprocessbecauseitinvolvesaseriesofstagesandit
isnotacrystalballguessinggame.Planningpermeatesallfacets
ofhumanlifevizfamilyplanning,whichisconfigurationofone's
life,regionalplanning,physicalplanning,academicplanningetc.

Educationalplanning
Educationalplanningisasystematicprocessofdeciding

in advance the various courses ofactions to be taken in
educationtoachievesomedesirableeducationalobjectivesat
thelevelthatmaximizestheuseoflimitedresources.Itinvolves
deciding what educationalobjectives to be pursued;what
specificeducationalprogrammeandprocesstobeimplemented
andwhatresourcesaretobeusedforwhateducationalproject,
in orderto ensure thatthe used oflimited resources are
maximizedintheachievementofthedefinedobjectives.Itis
takingadecisionthatcouldmaximizetheuseofresources.A
rationalbeingisonewhouseshisresourcestohispressing
wants and which give him maximum satisfaction.Itimplies
deciding whatto do,when,how and withwhatresourcesto
achievedesirableeducationalobjectivesmosteconomically.

NationalPlanning:Itisaplanningactivitythatcoversallsectors
ofthenationaleconomy.Nationalplanningalwaysaimsatagoal.

Economic Planning:Itis a planning activity thatcovers all
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economicsectors;theconceptofrationalityisvalue.Economic
sectorsaregrowthparametersofaneconomywhereproduction
ofgoodsorrenderingofservicestakesplace,suchaseducation,
health,agriculture,minesandpoweretc.Andplanningthatis
carriedoutinthesesectorsiscalledeconomicplanninganditis
usuallycarriedouteithertoachievegrowthordevelopment.

Growth:Thisisaquantitativechangeinthemacro-economic
variables ofan economywhile Developmentis a qualitative
improvementorchangeinthegrowthparametersofaneconomy
The qualitative change is usuallymanifested in reduction in
absolutelevelofpoverty,improvementingenerallivingstandard,
movementtowardsequity,reductionofthegapbetweentherich
andthepoor,andagreaterparticipationofbroadlybasedgroups
inpolicyparticipationordecisionasitaffectspeople’slives.

Whenthebasicobjectiveofeconomicplanningistoachieve
developmentstheneconomicplanningbecomessynonymous
with development planning. In other words,development
planning is a planning process geared toward achieving
qualitativechangeinthegrowthparametersoftheeconomy.
a. Manpowerplanning:Manpowerplanningisasystematic

wayofconsciouslydeterminingtheskillsdeficienciesof
different categories within an economy and
tailoring/directingeducationandtrainingtoproducesuch
skills to meetthe needs ofthe nationaleconomy.In
precise terms,manpowerplanning process starts by
drawing up amanpowerinventoryto an estimation of
possibledeficiencyneededtoachieveaparticularlevelof
economic growth ordevelopment.Manpowerplanning
process received serious attention right from the
developmentofthehumancapitalconcept(late1950s
andearly1960s)Harbison(Undie,2007)manpowerisa
superstructurethatexploitscapitalcapableofcreatingthe
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wealthofnations.
b. EducationalDevelopmentPlanning:Thedevelopmentof

manpower is not the only reason why educational
institutionsareestablished.Manpowerplanningprocess,
by its focus,is therefore incapable ofgiving a total
direction to the growth and dynamism ofthe entire
educationalsystem.Educationaldevelopmentplanning
thereforeisacomprehensiveprocessofdetermininginits
entiretythegoalsthateducationshouldpursue,thevalues
itshouldinculcateandthiscoverstheentireeducation
system from pre-primarytothehighestlevelaswellas
formalandnon-formaleducation.

c. EducationalPlantPlanning:Thephysicalfacilitiesthat
existintheschoolsystem thatcontributeeitherdirectlyor
indirectly to teacher-learner effectiveness constitute
educationalfacilitiesorplant.Theseincludeclassrooms,
chairs,laboratories with theirfacilities,hostels,lawns,
openfields,accessroads,staffofficesetc.Theconscious
processofdetermining how thesefacilitiesareto be
distributed,utilizedandmaintainedinordertoenhance
theirutilityaswellasprolongtheirlifespaniswhatis
callededucationalplantplanning.

d. Curriculum DevelopmentPlanning:Thebasiceducational
decisionmakingprocessasitrelatestothecontentof
whatistobetaught,thedrawingupofschoolschedules,
timetabling,lesson plans etc come undercurriculum
developmentandplanning.Thefocushereistotailorthe
programmesoftrainingbothincontentandscheduleto
meettherequirementoftheenvironment.
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Figure1:ScopeofEducationalPlanning

BasicStagesinEducationalPlanning
Asearlierobserved,educationalplanningisaprocess

becauseitinvolvesachainofactivitiesthatmustbecarriedout
insequencetoachievetheultimategoalofplanning.Hencewe
can regard theselinesofactivitiesasstagesin educational
planningprocess.

Therearesixbroadstagesineducationalplanningand
theyinclude:
a. Plan survey and deliberation: This stage involves
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essence is to establish and properlyarticulate to the
societythetypeofeducationtodesire,foryoushould
knowwhatyouhaveandwhatyouarelacking.Plansurvey
and deliberation must therefore produce identified
educationalproblems,needs,andpriorities.

b. Planformulation:Oncethesociety'seducationneedsand
prioritiesareestablished,itbecomespossibletodefine
whatweneedtoachieveinplanformulation.Therefore,
wemustspecifyoureducationalobjectivesinpracticable
and in measurable terms, identify the associated
programmesandspecifytheresourcesthatwillbeneeded
toexecutethisprogramme.

c. Programme design and rationalization:This involves
carryingoutafeasibilitytestingofthevariousalternative
programmesidentifiedinstagesabove;suchprogrammes
areusuallyassessedwithrespecttotheireffectivenessin
achieving the defined objectives and the resource
requirement.
Choice mustbe made ofalternative programmesthat
minimizeresourcewastageormaximizeachievementof
objectives—useresourcestomaximizeorminimizetheir
wastage.Wesubjectallprogrammestoafeasibilitytest;
whichoneislesscosting,whichoneisexpensive;this
willenableustominimizecostmostadvantageously.We
choosethetechnique;wecalculatetheefficiencyratio
andtaketheonewiththehighest.

d. Plan implementation:Thisinvolvessociety’sresources
identification and implementation of the choice
programme.

e. Plan evaluation:This is a process ofdetermining the
extent to which the defined objectives have been
accomplished during the implementation process.
Evaluationisacontinuousprocessandacomprehensive
evaluation is needed during implementation.Such on
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evaluationmustidentifyareasoflapses,problemsand
successes.

f. Plan recycling: This is a process of reintegrating
unachievedplansandproblemsencounteredinprevious
plansintoplanninginformationforthenextplancircle.
Reintegrated programmes mustbe those programmes
relatedtotheobjectivesthatarestillconsideredascurrent
andrelevant.Planningprocessisacyclicalprocess.Every
stagewouldprecipitatetheinformationneededforthe
nextstagetoact.

Figure2:SYSTEMATICFORWARDPLANNING

Source:Undie(2021)TheEducationalPlanningProcess.
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FundamentalPrinciplesofEducationalPlanning

Educationalplanningisanorganizedchainofactivities.
Suchactivitiesmustbeproperlycarriedoutateachstageofthe
planningprocess,beforesuccessinplanningcanbemaximized.
To ensure that such planning smoothness is achieved,
educationalplanningprocessmustadheretosomefundamental
principleswhicharededucedfrom systematicforwardplanning.
Theseprinciplesinclude:

a. Theprincipleofparticipatoryplanning
b. Theprincipleoffunctionalspecification
c. Theprincipleofsystematicintegration
d. Theprincipleofadministrativeharmonization.

a. Theprincipleofparticipatoryplanning:Byparticipatory
planning,wemeanthatallindividualsandgroupsofpersonsor
entitieswhoseinterestsaregoingtobeaffectedinanyplan
changeineducationmustbeinvolvedintheplanningprocess.
Thisisdonethroughinterestarticulationandopinionpoolsurvey.
Thisprincipleishingedontheunderstandingthatpeopleare
more likely to show positive attitude towards programmes
implementationwhentheyaregivenopportunitytomakeinputs
duringtheplanningprocess

b. Theprincipleoffunctionalspecialization:Planningisa
specializedfield;itusesspecializedknowledgeandskillstobe
abletoarticulateitsproblems,identifyitsneedsefficiently,select
the most feasible programme and evaluate programme
implementation.This principle therefore demands thatonly
thosewhohavetherelevantskillsasprofessionalsshouldbe
given the opportunity ofplanning and designing education
programmes.A clear distinction must be made between
technicalrationalityofplansandpoliticalfeasibilityofpolicies.
Politicaldecisionmakersmustnotarrogatetothemselvesthe



97THINAUGURALLECTURE JohnAtelwhobleUndie

13

powertotaketechnicaldecisions.

c. Principleofsystemicintegration:Educationisasector
withinthenationaleconomy.Howeverbecauseofitspeculiar
nature,educationplanningandobjectivesarefieldsofnationalor
economicplanninganddevelopmentobjectives.Thisisbecause
education haslinkagewith allothersectors.To ensurethat
educationalplanning is meaningful,itmustnotbe done in
abstractionofothersectors.Inotherwords,theplanningof
education mustbe harmonized with the planning ofother
sectorswithinthenationaleconomy.Itisforthisreasonthat
theplanningofeducationinNigeriahasalwaysbeenpartofthe
nationaldevelopmentplan.

d. Administrativeharmonization:Ifplannedprogrammesare
tobesuccessfullyimplementedandevaluated,theremustbea
close working relationship between educationalplanners and
educationaladministrators.Plannersmusthaveopportunityof
explainingtheworkingofpolicytothosewhowilladministerit.

Educationally,everydancehasarule;planningprocess
involvesachainofcomplexandinterrelatedfunctionsandthatis
whatgivesitsactivitiesdistinctivefeatures.Forthesenetworkof
tasksanditsuniqueidentity,tobesmoothlycarriedout,they
needtobeexecutedinalogicalandpredeterminedmanner.The
specificsetofguidelines,standardrulesorproceduresthatmust
necessarily underlie an effective and efficient educational
planning process are whatwe referto as the principles of
educationalplanning.

Therearelotsofeducationalplanningprinciplesspanning
throughthechainofeducationalplanningactivities.However,
thosethatareofinteresttousherearethosewehavealready
identifiedasfundamentalprinciples.Theyincludetheprinciples
of participatory planning, systemic integration, functional
specializationandadministrativeharmonization.Theseprinciples
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are regarded as fundamentalbecause they constitute the
umbrella framework within which other minor educational
planningprinciplesoperate.Theextenttowhichtheeducational
planningprocessachievesefficacyiscontingentonthedegreeto
which the educationalplanning activities adhere to these
fundamentalstandardrulesorguidelines.

Politics
Politicsreferstodifferentthingstodifferentpeople.For

thepurposeofthislecture,politicshasbeenviewedfrom two
broadperspectives.Laswellseespoliticsas“thegameofwho
getswhat,whenandhow”.Thisdefinitionattemptstoidentify
'what'accordingtoLaswellasanelectiveofficeorpositionthat
theindividualseekstooccupy,'when'ofcoursereferstothe
duration ofsuch an officeand 'how'relatesto theprocess,
manner of occupying such an elective position.In most
developingcountries,themannerofthepoliticalprocessisbeing
characterizedbyfraudulentpractices.This,however,isnotto
discreditinitsentirety,thefactthat,therearestillsomecountries
intheregiondesignatedasthirdworldwhoseelectoralprocessis
characterizedbyliberaldemocracy.DavidEsteinviewspoliticsas
“authoritativeallocationofvalues”.Avaluereferstothatposition
ofauthoritythatanindividualoccupies.Astudentinagivenclass
maydecidetosecureaseatforhiscolleaguewhowillbelatetoa
lectureowingtohisproximitytohislatecomingfriend.Theseat
thathasbeensecuredforhislatecomingfriendisregardedasa
valueandisfurtherallocatedauthoritativelytoabelovedone.
Thepoint(oneismaking)hereisthat,everybodyparticipatesin
politicswhetheringovernanceorotherwise.Politicspermeates
allfacetsofhumanexistence.Youfindpoliticalbehaviourinthe
family,amongstpeers,intheChurchandintheschoolsetc.

Theprecisemeaningoftheconceptofpoliticsisfurther
encapsulated in the following diverse ostensible definitions.
Deutsch(1974:27)summeduptheperspectiveofpoliticsthus;
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politicsinvolvestheself-directionofcommunities,theallocation
ofvalues,thesearchforlegitimatepatternsofcompatiblevalues
and policies,the art of the possible,and sometimes a
fundamentalresetting ofpriorities;italso involves the co-
ordinationofsociallearning;theattainmentofthegoals,the
settingofnewones,andeventheself-transformationofanentire
country,itspeople,anditsculture.Duverger(1980-221),gave
politicsyetanotherdefinition:acivilwarcarriedoninotherways.
Theuseofnon-violentormorepreciselylessviolentmeans.
Politicstendstoreplacefists,knives,clubs,andrifleswithother
typesofweapons.Inapublicationtitled"OnProtractedWar",
ChairmanMaoofChinadrewaparallelbetweenpoliticsandwar
whenhepostulatedthat"politicsiswarwithoutbloodshedand
warispoliticswithbloodshed".Ofcoursedemocraticpolitics
preaches"warwithouthate".Incontemporaryusage,politicsis
definedastheactivitybywhichdifferinginterestswithinagiven
unitofruleareconciliatedbygivingthem ashareinpower,in
proportiontotheirimportancetothewelfareandthesurvivalof
the whole communityCrick cited in Okeke (2007).In short,
politicsconsistsofstrugglesamongactorspursuingconflicting
desiresofpublicissues.Politicscould bemessy,mundane,
inconclusiveandtangledbusinessyetitgivesmenthechoiceof
whatroletoplay
PoliticsofEducation:

Manyscholarstendtomisconstruepoliticsofeducation
tomeanmerepoliticizationofeducation.A moreappropriate
concernofpoliticsofeducationasaperspectiveistheutilization
ofthepoliticalprocessforimprovementanddevelopmentin
education.Thisisdoneintheareasofpolicyformulationand
welfareconsiderations,longrangepoliticsofeducationforthe
future.(Undie2015). Politicsineducationdoesnotconnote
politicizationofknowledgeneitherisitcharacterizedbypolitical
parties,campaignpromises,patronageorspoils.AttheHigher
Education setting,"localpolitics,can referto institutions -
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collegesanduniversities. HistoryistoPoliticsofEducation
whatnatureistoBiologyandPhysics.Thus,intheattemptto
meaningfullypredictandinterprettheroutinepoliticalactivities,
pasthistoricalinformation,accumulatedknowledgeandaction,
and the traditionalpoliticalwisdom ofmankind need to be
combined.

WhenweaccepttheviewofRowley(1971:73)thatpolitics
involvestheuseandtheregulationofpower,influencesand
authorityintheallocationofthethingswhichpeoplewant,one
shouldthenbecontentedwiththeexplanationthatpoliticsof
educationconsistsofthestruggleamongactorsinallocation,
governanceandpursuingconflictingdesiresofpublicissues.
PoliticsofEducationdelvesintohowpeopledecidetheirfatein
educationbypublicmeans.

From theforegoing,onemayrightlystatethat“itisthe
interaction ofpolitics ofteachers,the governmentand the
educationalagenciesthatconstitutethebackgroundstoryofthe
makingofeducationalpolicyinNigeria”(Okeke,2004:247-8).A
country'sconstitutionandlawsareofvitalimportancetoher
institutions,policies as wellas the education and social-
economicactivities.Afterall,constitutionsarebythemselves
politicaldevices.Usually,thenationalconstitutionspellsoutthe
structures,objectivesandgoalsofthepoliticalinstitutions,the
civil/publicservice,education,judiciaryandthecourts.

Politics draws itfacts and mythology from science,
psychology,sociology,economics,anthropology,history and
theoryofcommunication.Howeverthe ruling dogmas often
comeintoconflictwithscientificfacts.Nevertheless,scientists
andacademicsarenotexpectedtosurrendertothe"superior"
wisdom of ignorance. The meaning, relationship and
interpretation of the term politics and democracy are
promiscuous,fluid,andvagueandintheworldofpublicaffairs,
democracyandtheruleoflaw aretwinconcepts.Nevertheless,
democracy creates opportunity forpoliticalparticipation and
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powersharing.Democracyisbasedontheruleoflawandstable
socio-politicalorder.Ofcourse,democracydoes notensure
eliminationofdiscontent.

PoliticsandPolicyinEducation
PoliticsofEducationisnowintheforefrontofstateaffairs.

Thepublichasgreatconcernandinterestineducation.Hence
educationisinpolitics,Itisthereforeacontradictionintermsor
misnomertosuggestthatwekeepeducationoutofpolitics.
Perhaps,onlyinshortperiodsofhistoryandinthespecially
favoured situations ofsome nationalsystem,has itbeen
possibletoimaginethateducationmaybedivorcedfrom politics
in the developing nationsofthe world.A numberofissues
broughteducationintopolitics.Thedesiretoestablisheducation
as a civic right,financialpriority which now governs what
educationsystem canandcannotdoinnationalandinternational
governmentalactionsthathaveassumedpoliticaldimensionsin
thesphereofeducationintopoliticaldomain(Okeke,2007:73).

PoliticsofEducationisthereforeagameplayedbyall
educationinterestgroupsforcontinued growth,development,
change and innovation in education.Politics ofEducation is
interestedinpoliticsonlysomuchasitconcernseducation.Itis
concernedwithpatternsofinteractionorconflictsovervalues,
interestsandgoalsto theperceivedneedsofeducationand
publicauthority.PoliticsofEducationisadesignintendedto
illustratetherigidityandflexibilityorotherwiseofthenations.
There is no gain saying the factthatthe appointmentinto
exaltedpositionsofBishops,GeneralOverseersandPopesin
theChurches;SeniorAdvocatesinthelegalprofession,judges,
seniorpositionsin theArmed Forces,Directors-Generaland
Heads of Service in the governments, Vice-Chancellors,
ministerial and ambassadorial positions,memberships of
governingboardsofpublicestablishmentsetcareessentially
politicalpositionsthroughthepoliticalladder.Innature,one
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climbstoanyoftheseexaltedpositionstoreapthespoilof
politics.Itisatruism thatinNigeria,wecannomoredivorce
governmentfrom politics.Tothatend,itwasamusingforoneto
claim thatheisquitewillingtogointogovernmentorbethechief
executiveofahighereducationalinstitutioninNigeria,butnot
willingtogointothepoliticsofhighereducation.Activitiesof
politics are preconditions and necessary characteristics of
generaleducationalmanagement(Okeke,1997).
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PoliticsandPolicyinEducation
Traditionally,policy-makingatthenational,stateandlocal

levelshasbeenassociatedwithpoliticians,whileplanningand
implementation are handled mainly by planners and
administrators,respectively.Educationisthereforenotdifferent;
hence future contextwillcontinue to be in the hands of
politicians.However,theroleofpoliticiansinthisperspectivecan
bedirectedtotheexpectationofsocietyifplannersperform their
specialistfunctionseffectively.Inthiscapacity,thetechnicaland
professionaladvice ofprofessionalplanners is necessaryto
chartarealisticorrationalcourseforthefuture.Indischarging
suchresponsibilities,professionalplannersbecomeinvolvedas
facilitators,coordinators and negotiators,especially between
conflicting demands (Conyers and Hills,1984).The planner,
therefore,isthecatalystinthepoliticsofeducation.Theplanners
arealwaysinthebackground,yettheyremainthemostcrucial
agentsingrowthanddevelopmentineducation.Asisalready
wellknown,politicsisthegameofpower,controlandauthority
andtheinfluenceoftheseforcesineducationdeterminesthe
patternandnatureofpoliticsineducationinagivensociety.
Becauseoftheneedtocontroltheseforcesbypoliticians,there
isalwaysthestrugglefortheconcentrationofdecisionorpolicy-
makingatcertainlevelsofgovernment.Thisispartlyrelatedto
thescopeofcentralizationanddecentralizationinthegeneral
policy,and education in particular.Suffice it to say that
centralizationandpoweraggrandizementhavebecomethemost
typicalcharacteristicsofpolicy-makingmachineryindeveloping
countries.AsrevealedbyConyersandHills,allocativedecisions
intheThirdWorldaremarkedbypolitics.Bythese,principalsand
teachersnow needmorecautionintheperformanceoftheir
duties,inordernottofallintothecrushingarmsofthelaw.This
ismaintainingstandardsunderfearandapprehension,hence
futuredevelopmentprogrammesshouldbetailoredtotherepeal
oramendmentofthislegislation.Thisisnecessaryforeffective
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operation,sincethesocietyorthejobmarketisthebestjudgeof
standards.
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PoliticalDimensionsinEducationalEnterprice

CentralizationofPolicies
Customarily,theactofpolicymaking atthenational,

stateandlocallevelshasbeenassociatedwithpoliticians,while
planningandimplementationaretakencareofbyplannersand
administratorsrespectively.Althougheducationalplannersare
theindividualswhochartarealisticorrationalcourseforthe
future in discharging these duties,professional planners
become involved as facilitators, co-coordinators and
negotiatorsespeciallybetweenconflictingdemands.Conyers
andHills(1984)andEnaowho(1998)thereforeseeeducational
planningasthecatalystinthepoliticsofeducation,theyare
alwaysin thebackground,yettheyremain themostcrucial
agents in the growth and development of education as
mentionedintheprecedingpages.Asithasbeenalreadyheldin
manyquartersthatpoliticsisthegameofpowercontroland
authority and the influence of these forces in education
determinesthepatternandnatureofpoliticsineducationina
given society.Owing to theneed to controltheseforcesby
politicians,thereisalwaysthestrugglefortheconcentrationof
decisionorPolicy-makingatcertainlevelsofgovernmentthat
cannotrepresenttheirdiverseinterests.Inmanycountriesofthe
world,theyhavebeensubjectedtountoldhardship.Owingto
authorityinpowerbyomnipresentandomnipotentcentraland
state governments, such policies are likely to ostracize
individualsfrom participation in decision making and willbe
ultimately unacceptable,as the affected persons are not
consulted and maynotoblige them anyunderstanding.The
future ofeducation willbe promoted ifthe benefits ofthe
peoplee.g.theirrightstoparticipateindecisionmakingarenot
curtailedbypowerhungrypoliticians;thesewillevenencourage
better funding of education as allthe stakeholders will
participateindecisionsthatborderoneducation.
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DecentralizationofPolicies
Thepolicythattakesintoconsiderationthemodification

ofpolicy to take care ofpeculiarities and socio-economic
realitiesatthelocalorvillagelevels.Hence,decentralizationof
policy,functionsandprovisionsshouldbethecornerstoneof
thefutureofthepeople,nomatterhow smalltheyare,they
should be given the opportunity to decide on the type of
educationfortheirchildrenandhowthisshouldbefunded.Itis
throughthisprocessthatpeopleareabletodecideonthescope
ofeconomicrationalization,vis-a-viswelfareconsiderationin
educationfinancing.Decentralizationshouldbeintroducedinthe
relevantlaws of the country to encourage more of local
involvementandinfinancingeducation.Thisgraduallyerodesthe
affective understanding that education is the concern of
governmentaloneasheldinmostdevelopingcountries

AutonomyandAcademicfreedom
Autonomyforinstitutionisgrantedtouniversitiesbecause

itisessentialforthesearchfortruth.Itisthereforeaprotective
cornerwhichuniversitiesalwaysseektocherish,butwhichthe
societyenvies.Academicfreedom isthereforegrantedunderthe
principle ofuniversity autonomy.Therefore,"ifthere is no
freedom,there is no autonomy"Enaowho (1998:274).This
academicfreedom isaconditionformeaningfulinquirieswhile
autonomyistherighttocontrolone’saffairsinordertoenhance
professionaltruthandthesearchforknowledge.Theseactivities
demand adequate independence ofthoughtand action,with
minimalornosupervisionfrom outsideagencies.Thesenateof
auniversityissupposedtobethe'finalauthority’inlayingdown
standardsforuniversitiesinNigeriabutthisisnolongerso.Itis
mostunfortunate and unconventional.Decree 16 of1985
section1graduallyerodedthesubstantivedutiesofauniversity
senateinNigeriaastheNationalUniversitiesCommission(NUC)
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cannow sendinspectorsto Nigerianuniversitiesto maintain
standards,recognitionofdegreesandacademicaward-allnow
vestedonthePresidentorHeadoftheMilitaryGovernmentasit
was.

EducationalPlanning
Educationtodayhasnowbecomeamatterintheforefront

ofstateaffairs.Thepublicseeseducationasapotentmeansto
ensurethewelfareofthepeople.Thedegreeofprivateand
governmentlevelofinvolvementineducationhasoftenrunga
bellthatpoliticsisnotcompletelyoutofeducation.Politicshas
often interfered with planning ofpolicies foreducation,the
question ofwho finances and controls education distance
betweenaspirationand reality,clashofinterests,valuesand
opinions,competitiononnationalandinternationalscalesare
surrounded bypolitics.Generally,Okeke (1997)opined that
educationalpolicygoalsaredictatedbyneithertheplannersnor
theadministrators.MajordecisionsthatborderonEducation
aretaken bythenationalbureaucrats.Bythisarrangement,
politicalandeconomicconsiderationsratherthanrationaland
scientific analysis ofeducationalsystem are given greater
weights.Educationalplansareusuallysubmittedtotheminister
forconsiderationandassent;thisisessentiallypolitical.Infact,
politics surrounds the educationalplanning/implementation
structures.Theeducationalplannershouldnotonlyinterpretthe
politicalfactorsbutshouldalsohave,asofright,apoliticalrole
withinthepoliticalproject.Thisisevenmorecommontodayin
thedevelopingworldthattechnicaldecisionsareofteninfluenced
by conservative elements like religion and tradition.
Appointments of people to take charge of government
organizations are mostly devoid of economic rationality.
Technicalexpertiseisnolongerafactorforconsiderationin
appointmentsintoelectiveoffices.Perhapstheonlyareasthat
governmentisyettomakemistakesaretheareasoflaw and
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medicine;governmenthasneverappointedanyindividualswho
havenorelevantskillsinthesetwofieldsofhumanendeavours
toheadthem before.Thispracticeshouldbeextendedtoother
sub-sectorsoftheeconomywhichpromotethehealthofthe
entiregrowthparametersoftheeconomy.

Geo-PoliticalBalancing:
Federalcharacter(quotasystem)hasbeenintroducedin

theconstitutionoftheFederalRepublicofNigeria.Ithasuniform
characteristicssince1979.Sections(3)and (4)ofthe1979
constitutionprovidedthat:Theconstitutionofthegovernmentof
thefederationoranyofitsagenciesandtheconductofitsaffairs
shallbecarriedoutinsuchmannersastoreflect(thefederal
characterofNigeriaandtheneedtopromotenationalunity,and
alsotocommandnationalloyaltytherebyensuringthatthere
shallbenopredominanceofpersonsfrom few ethnicgroups.
The conceptof"FederalCharacterofNigeria”refersto that
distinctivedesireofpeopleofNigeriatopromotenationalunity,
fosternationalloyaltyandgiveeverycitizenofNigeriaasenseof
belongingtothenationandisintendedforbalanceddevelopment
and nationalunity.Quota system has often been applied to
balancethevariousethnicgroupsintermsofappointmentsand
admissions. This illustrates the concept of positive
discrimination as a device ora practicalapproach to the
problemsofprovidingforequalityofopportunity.

Criteriaforquotasystem inNigeria
(A) Merits.
B) Catchmentareas forUniversity ofIbadan and Lagos,

UniversitiesofAbujaandMarkurdiincludeallstatesofthe
federation.

C) (EducationallyLessDisadvantageStates(ELDS)include
allNorthernStates,RiversandCrossRiver
Note:The obligation ofeach state universityis firstto the
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indigenesofthestatefundingit.
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DifferentiationinStandards
Educationhasremainedintheconcurrentlegislativelistin

Nigeria,Thestate,thefederalandeventheprivateindividuals
ownschoolswithdifferentstaffingstandardsandfundingbut
they prepare students forsame nationalexaminations like
Senior Secondary Schools Examination (SSCE, WASCE,
JAMB/UTME).Thenationalpolicyoneducationsupports60%to
40% admissionratiotoScienceandArtsstudentsrespectively.
Educationalfacilitiesarefew andindeedscarce.Allocationof
schoolstothedifferentareasmaybeamatterforbetterpolitical
consideration.Despitethatfact,educationisameanstopower
as such politicians,civilservants and otherleaders would
influenceittoensurethatmosteducationalfacilitiesaremade
availabletotheirfamilies.

RecruitmentandPromotion
InNigeria,thesystem ofthe“Nigeriafactor”hascreptinto

theconceptofhumanresourcemanagement.Thisisreflectedin
thetypeprofessional/occupationalcategorythatisoftenbeing
employedtomancertainsensitiveoffices.Moreoftenthannot,
theseappointmentsaredonedevoidofeconomicrationalization.
Inthiscircumstance,meritocracyissacrificedatthetableof
mediocrity.However,thismaysatisfythewhimsandcapricesof
theemployerbutproductivitysuffersasoptimalefficacycannot
beachieved.

Curriculum DevelopmentandLearning:
Itiscommoninmostschoolsinthepre-independenceera

in Nigeria, that disciplines such as Architecture, Survey,
ManagementSciences,Journalism,Engineering,Pharmacy,Food
Science etc were not included in the tertiary educational
institutions curriculum offered atfirstdegree (Okeke1997).
Whereasinthepost-independenceperiod,thetertiaryeducational
institutions operated a more diversified curriculum with
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professional,vocationalandacademicdisciplines.Thetypesof
objectivesofschools,toalargeextent,determinethestructure
and contentofthe curriculum.The Seminary and Convent
schoolsoperatedbytheChristianmissionsandIslamicschools
do not run uniform curricula with the state and federal
government-owned secondaryschools.Asa result,there are
websofpoliticsinoureducationalsystem.Eachinterestgroup
triestocontrolthethinkingofthepeoplethroughthecurriculum.
Thecurriculum contentmaybesuchthatitwillencouragethe
developmentofinstructionalandbehaviouralpatternsonthepart
ofstudents.Attheuniversitylevel,theregulatorybodyonlygives
youaminimum benchmark.

ColonialEducation
Theimperialistsneverforonce,inthepast,consideredthe

AfricancontinentaspartofmetropolitanEurope.TheysawAfrica
asanentitytoexploitherabundanteconomicpotentials.The
exploitation ofAfrican economic endowmenthas perpetually
keptAfricaatthebaselineofdevelopment.Itisthisunequal
exchangerateforAfricanraw materialsthathasmadeAfrican
economydebilitating.ThisexplainswhyAfrocentrichistorians
sawnogainincolonialism ofAfrica.Theissueofreparationfor
theblackworldalsosupportsthefactthatthementalaltitudeof
the white imperialists was also peculiarto theirmode of
operationintheearlymissionschools.Theywereonlyinterested
ingivingAfricansmiddlelevelmanpowereducationsothatthey
wouldnothavethecapacitytoseekforpoliticalexterminationof
colonialruleorevenlaunchAfricansintoindustrialization,sothat
African would continually depend on Europe foreconomic
survival.The alienation that most Africans suffered after
acquiringwesterneducationwasdueprincipallytothebookish
nature ofEuropean education thatdoesnotconform to the
Africanvaluessystem.Missioneducationwasitselfopium for
Africans.Itwasacalculatedattemptforthecolonizerstorid



97THINAUGURALLECTURE JohnAtelwhobleUndie

28

themselves of the cost and stigma of direct and crude
imperialism inthetransferofpowertometropolitanEurope.
ThisjustifiesthepositionheldpreviouslybyNkrumah,Nyerere
andAzikiwe,Africanearlynationalists.
ControlofEducation

ThecontrolofeducationinNigeriahasbeenrepletewith
lotsofpoliticalundertones.Atonetime,thecontrolofprimary
educationwasentirelythebusinessoftheStateGovernment,at
anothertime,itwasthedutyofLocalGovernmentandyetat
anothercircumstance,theFederalseesitasherresponsibility.
The dynamism that characterizes the control of primary
educationcarrieswithitalotofallocationvaluesbythestake
holdersofeducation.Theissuesofuniversityautonomyand
academicfreedom asemphasizedintheprecedingpagesreveal
thatgovernmentisinconsistentastowhatshouldbetheexact
position of university autonomy and academic freedom.
Governmentis afraid thatshe willlose outmuch powerby
grantingfull-fledgedautonomytouniversities.Again,government
is more interested in planting tyrants in universities by the
directiveof“HireandFire"asafunctionofuniversitiesVice
Chancellors.ThesackedacademicsatUniversityofIlorinfor
participatingintheirunion’sgeneralstrikethatgavebirthtothe
ASUU/FGN may 2001 agreementare a case in point.The
introductionofEducationTrustFundetc,toaidthefundingof
education is also in the webs in politics.Pro-chancellors of
universitiesbecoming demi-godsinthecaseofUniversityof
Lagos.

InequalityinEducation:
Inequality in Education has been introduced in the

structureandorganizationofNigerianeducationalsystem.Itis
arguedthattheNigerianenvironmentistheprimesourceof
inequalityineducation.Theunequaldistributionofinstitutions,
facilitiesorresourcesaresymptomsofthestructureofgeneral
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educationalinequalities.TheFederalGovernmentSchools,the
MissionarySchools,theNurserySchools,SpecialSchools,Private
Schoolsetc,providegenerouseducationfortheprivilegedfew,
whilethegovernmentprovidesminimaleducationalfacilitiesfor
the Public schools in the midstofincreasing demand and
unprecedentedpupils/studentsenrolmentOkeke(1997).Theuse
ofextramuralclasses,shiftsystem,sandwichprogrammesand
private classes are some of the remedies to augment
governmentefforts.Parentsandguardiansarecompelledbythe
circumstanceongroundtoseekforalternativeeducationfor
theirwardstoavoideducationalinefficiencies.

SocialChangeandPoliticsofEducation:
Educationaldevelopmenthaschangedfrom theexclusive

responsibilityoftheChristianmissionandgovernmentstothe
entireparticipationofcapablepublic.Educationinallitsintentis
dictatedbypolitical,economicandsocialenvironmentetcandas
thepoliticalenvironmentmetamorphosedthatishowtheirneeds
forthebeneficiaryofEducationsalsochange.Example,where
thereisforcemajeureorepidemic.(Covid19).

TenureofDeanship/Headship:
Mostofwhatwedointhetertiaryinstitutions,toalarge

extent,ispoliticallydetermined.Itisnotstrangein Nigerian
universitiesandothertertiaryinstitutionstofindscenarioswhere
deansoffacultieswhosetenureshaveelapsedstillcontinuingin
office even withouta tenure (these are atbestdescribed
tenurelessdeans).Ontheotherhand,itisalsonotneweitherto
findsomeotherofficerswhosetenuresareyettoelapse,butare
relievedoftheirappointments.Thisisindeedpartisanpoliticsin
action. Appointments of heads of department in most
universitiesinNigeriaaretorotateamongseniorcadrelecturers
butthereareinstanceswheresomeoftheseniorsareskipped.
Whatdoyoucallthis?Universitysenateandthecommunitymust
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speakout.Itisevenworseoffthroughvotingwheresentiments
directvotingpatterns.

AccreditationandResourceVerificationofprogrammes
NationalUniversities Commission (NUC)regulates all

programmes in Nigerian universities and the costs ofthese
regulations are borne by the universities by satisfying the
approvedcostingfortheseprogrammesasrecommendedby
NUC.Aftersatisfyingthecostrequirementsbyuniversities,the
NUC panels on arrivalstilldepend on the universities for
accommodation,transportationandevenanticipatehonoraria
forthedischargeoftheirjobforwhichtheywillearnlegitimate
honorariafrom NUConsubmissionoftheirreportsthereafter.
Thisisalreadyacompromisesituationordoubleexploitation.On
thepartoftheinstitutions,window dressinghasbecomearule
ratherthantheexception,NUCpanelshavingcompromised,will
notbeboldenoughtochallengewindowdressingandtherefore
makeamessofthewholeexercise.Worststill,ishurriedvisiting
appointmentsbytheinstitutionstoprotecttheiraccreditation
whichatbest,istolastforjustamonth.Whoisdeceivingwhom
here?IthereforeadvocatethatNUC accreditationorresource
verificationexercisesshouldbedoneunannouncedsothat the
motto ofboys scout(Be prepared)willbecome universities
watchword.

FundingofTertiaryInstitutionsandothers:
Politicsoffundingoftertiaryinstitutionsisinabundance.

AsexemplifiedbyTETfund,politicsofuniversitiesselectand
searchteamsforappointmentofnewvicechancellors,electing
internalmembersofgoverningcouncils,questforgenderequity
inthevotingofgoverningcouncilrepresentativesanduseof
prayerassemblies,and politicsofpaymentofhonorariafor
externalassessmentsandexaminations areallclusteredin
politicalwebswhicharenothelpfultotheuniversities,forworld
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classuniversities didnot attainsuchfeatsonthestrengthof
prayers withoutreference to the law thatestablished the
universities.Thelawhererepresentseducationalplanorpolicy.
Thisisthecardinalfunctionoftheongoingvisitationpanelsto
universitiesandothertertiaryinstitutionsinNigeria.Aboveall,the
universitylawsonselectandsearchteamsneedstoberepealed
toreflectthepeculiaritiesofthemoments.
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TheDilemmaofPoliticsofEducation:
Thestateofpoliticsofeducationisscholasticallycomplex.

Thisproblem isevenworsened withthedearthofpublished
materialsontheoriesofpoliticsofeducation.Muchisnotknown
and little too is also known aboutthe state ofpolitics of
education.Thisisperhapsbecausethefieldofstudyhasnot
sufficientlygainedacceptabilityormaturity.Asafieldofstudy,
thedisciplinedeservestheknowledgelevelofatheoryandthisis
yetto be established.We are notanticipating physicalor
empiricaltheoryasinthenaturaland physicalsciences,but
somepracticaltheorythatexplainscertainphenomenainthe
politicalwillofmentoinfluenceeducation.Politicsofeducation
isgroundedonthedisciplineofsocialsciencesandhumanities,
therefore,itisexpectedthatthedisciplinewilldevelopherown
theoriestocovertheentiresubjectmatter.Thedilemmaofthis
disciplinehingesonthefactthatprecisioninthetheoryisyetto
beattained Okeke(1997).Thisischallenged todayasmany
theoriesonthedisciplinearebeginningtoemergewhichhas
necessitated transformation ofpolitics ofeducation into a
sophisticatedfieldofstudy.

AntecedentCases ofInfluence ofPolitics on Educational
PoliciesandProgrammes

Therearemyriadsofantecedentmanifestationsofthe
influenceofpolitics(good,badorugly)oneducationalpolicies
andprogrammeswithregardtoplanning.Owingtospaceand
time,alistofsomeofthem sincepre-independencewillsuffice:
(a) The1955and1956UniversalPrimaryEducationpolicies

whichwerefreeandfeepayingintheWesternandEastern
regionsrespectivelyareexampleswhichsuccesseswere
limited because ofinadequate planning occasioned by
theirpoliticization.

(b) Afterpoliticalindependence in 1960,the policies on
controlandparticipationofvoluntaryagenciesalongside
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withgovernmentwerelargelypoliticizedtherebydistorting
theoriginalintentionsandpolicyimpact.

(c) Bytheendofthe1960'sandearly1970'saftertheNigeria-
Biafracivilwar,asamatterofpolicy,schoolshitherto
owned by individuals and voluntary agencies were
politicallytakenoverwithoutadequatecompensation.For
whateverreason(s),the whole episode was politically

motivated.Bythewakeofthe21stcentury,theschools
wereagainreturnedtotheirformerowners.

(d) The UniversalPrimaryEducation (UPE)bythe Federal
GovernmentofNigeria which was free butnotmade
compulsorywasannouncedin1974byGeneralYakubu
Gowon.Theplanningandtakeoffin1976wasaftertwo
yearsofconfusion.TheUPEof1979sufferedthesame
fate.

(e) Thecurrent6-3-3-4educationpolicyandprogrammewas
announcedtohavetakenoffin1982withoutanyproper
planning.Theplanningoftheprogrammestartedafterits
implementationwiththecrudedisplayofabuseofpolitical
powerby those in charge then.In Nigeria,we begin
planningafterimplementation.Thisisstrangeintheworld.

(f) InthethenLobooStates(Lagos,Ogun,Bendel,Ondoand
Oyo)in1979duringthedemocraticexperience,afterthe
handoverofpowerbytheMilitary,freeeducationpolicy
wasimplementedatalllevelswithmassiveexpansionof
CollegeofEducationinstitutions.Becauseitwasaninter-
playofpolitics,thepoliticalpartyinpower(UPN),asaway
ofmeetingtheircampaignpromisesandscoringpolitical
points,floated the policy.Again,notmuch ofrealistic
planningwascarriedout.Thepolicy,likeothers,suffered
thesamefailureoutcome!Qualityofeducationbeganto
nosedive.

(g) Asastrategyofplanningthegrowthanddevelopmentof
tertiaryeducation,the then MinisterofEducation-Late
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ProfessorBabs-Fafunwa-madeitknownin1990thatfor
thenexttenyears,nouniversitywouldbeestablished.Few
yearsafter,GeneralIbrahim BadamosiBabangida,during
hisofficialvisitto thethen Cross-RiverState,hewas
impressed with the fanfare and unusualreception of
particularlythewomenpompandpageantry.Inresponse,
he gave them a FederalUniversity by converting the
existingCollegeofEducationatUyowithoutconsultation
with the Ministerofeducation.ThatUniversitystarted
operation/planning after two years of the
establishment/announcement.Beyond this,thestruggle
betweentheIbibiosand Anangsasto theappropriate
location ofthisnewlyannounced Universityled to the
conversionofUniversityofCrossRiverState(UNICROSS)
toFederalUniversityofUyoin1992.Similarlythestate
Polytechnicwasagifttothepeople,aresponsetotheway
hekneltdownforappreciationwithoutpriorplanning.

(h) The Universal Basic Education (UBE) scheme was
announcedinSokotobyGeneralOlusegunObasanjoin
1999andtookofflate.

(i) PresidentDr.GoodluckEbeleJonathan,inthetwilightof
histenure,upgradedfourCollegesofEducationatOndo,
Zaria,KanoandOwerritoFederalUniversitiesofEducation
withtwochiefexecutivesineachinstitution.Thenewly
appointedViceChancellorsonMay28assumedoffices
andtheirProvostsweretoactasDeputyViceChancellors.
With the accompanying confusion,N500 million was
approvedforeachasinitialrunningcost.Itwasgathered

(see Guardian 3rd September, 2015) that President
Muhammadu Buhari ordered the reversal of those
universities back to Colleges of Education status.
Consequently,theProvostsoftheCollegeshithertointhe
upgrading were directed to continue to perform their
functionsasheadsoftheinstitutions.Thisdevelopment
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generatedripplesoftensionamongthestudents,staffand
allrelevantstakeholders.Thisispartisanpoliticsinaction
Nwadiani (2014). Why the rush to upgrade these
institutions few days to the end ofa tenure? Other
examples ofinfluence ofpolitics on the planning of
educationalpolicies and programmes are (1) Quota
system andfederalcharacterineducation(2)Agitationfor
afederaluniversityinOgojaagainsttheunderstandingof
one federaluniversityineverystatewhichhas alsobeen
abused(3)Unitysecondaryschools(4)Openuniversity
and distance education (5) Part-time,weekend and
sandwicheducationprogrammes(6)funding(7)access
and equalization ofopportunities via catchmentarea
utilization (8) gender equity,inclusive,nomadic and
fishermaneducation,etc.

AppointmentofInstitutionalLeadership
Appointments of Provosts of Colleges of Education,

RectorsofPolytechnicsandViceChancellorsofUniversitiesare
clusteredinpolitics.Thecriteriaofappointmentconsideration
arenotwatertightacrossthevariousinstitutions.SomeColleges
ofEducationtodayareagitatingthatuniversityProfessorsfrom
FacultiesofEducationarenolongereligibletobeappointedas
theinstitutionalheads;whereastherearethesamecharacters
whoreceivedtheirtrainingforwhichtheywereengagedinthe
collegefrom thefacultiesintheuniversities.Itisevenworseoff
whenthedegreeprogrammethatkeepstheseCollegesalive
todayoperateonanaffiliationrelationshipwithuniversities.

ThecriteriaforappointmentofViceChancellorsare,toa
largeextent,atthemercyofgoverningcouncils.Thisallowsfor
flexibility,so much thatnotallcriteria are applicable to all
universities.Someuniversitiesseeevenaone-day-oldProfessor
aseligibletocontestforthepostofavicechancellor.Atthe
expirationofProf.NdowaEkoatteSunday LaleasformerVice
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Chancellor of the University of Port-Harcourt,the Federal
GovernmentappointedanactingViceChancellorandaftersix
monthsinOffice,thesameFederalGovernmentnowrealisedthat
itisthedutyoftheuniversitysenatetoappointanactingVice
ChancellorandthereforedirectedthesenateofUniversityofPort
Harcourtto now appointan acting Vice Chancellorforthe
universityandeventuallythesameProf.StephenOkoduduwhom
the FederalGovernmenthad earlier appointed acting Vice
ChancellorwasconfirmedactingbytheSenateoftheUniversity
ofPort-Harcourt.ThisisindeedpartisanpoliticsbytheFederal
Government,exacerbatedbylocaluniversitypolitics.

AdditionalFederalUniversities
PresidentGoodluckEbeleJonathanandhisMinisterfor

Education,ProfRukayatRufai,desirousforauniversityeachin
theirhome states,decided to give allstates in Nigeria that
hithertohadnoFederalUniversity,oneuniversityasarational
basis.HegotoneforOtuekeinBayelsastateandhisministerfor
educationreceivesanotherforDutseinJigawastate.

Policysomersault
ThesamePresidentBuhariadministrationthatinhisfirst

yearinofficereversedthe approvalfortheupgradingofsome
FederalCollegesofEducationtoUniversitiesofEducationas
revealedearlierintheprecedingdiscourse,now realizedtwenty
fourmonthsto theend ofhis second tenureand granted
approvalforestablishmentofFederalPolytechnicsinShendam,
YedeandUgep,etcandalsoapprovedthetake-offofadditional
FederalCollegesofEducationinEkiadoloinEdostate,Benue
stateetc inadditiontoanearlierestablishmentofadditional
FederalUniversityofHealthScienceinOturkpo,BenueState.

Thenew FederalPolytechnicshaveapprovalofa two
billionnairatake-offgrantforprovisionofcorefacilities.Uptill
now,these Polytechnics and Colleges are yetto take off.
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Approvalsofadditionalprivateuniversitiesarealsonotleftout.
Alltheseareshroudedinpolitics,theproblem thathas arisen
therefrom iswheretositetheseinstitutionsbecauseyouare
implementingbeforeplanning.

AppointmentofGoverning Councils forTertiaryEducational
Institutions.Theeligibilityto beso appointed into Governing
Councilsisknowledgeabilityofhighereducationlandscape.What
weseeasrealityisratheranantithesisandalmostdiametrically
oppositetothelawtoalargeextent.Itisevenworseoff,where
universityprofessorsaremademembersauniversitygoverning
councilchaired byavillagechief,orabusinessmogulora
politician ofless pedigree.Whatdo you expectfrom such
councils?Ileaveyoutoponder.

Interestingly and with greatexpectation,the question
thereforeis:"canthereeverbeapoliticaleducationalpolicyand
programmeplanninginNigeria"?Thisisbecause;theforcethat
willsaveorkilltheeducationalenterpriseispolitics.Ileaveyou
withthat.

ConsequencesofthePoliticizationofEducationalPoliciesand
Programmes:Atthispoint,itmustbenotedthatanytimepolitics
ismentionedineducationalpoliciesandprogrammesdiscourse,
thereisalwaysthatmindsetfeelingthateducationgenerally(the
policies inclusive)is a helpless victim.Generally,politics of
educationalpolicies and programmes usuallygenerates both
goodandbadconsequences—thisisdependenton:(1)howitis
played(2)thereasons(3)thepersonsinvolved(4)thenatureof
thetheatreand(5)history.

The good aspects ofeducationalpolicies and programmes
politics
Arethattheyensurethe:
1) Promotionandsustainabilityofdevelopmentandservice
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tothepeople.
2) Improvementofthelivingstandardsofthemasses.
3) Equityandfairnessintheallocationanddistributionof

values(tangibleandintangible)tothepeople.
4) Thatmonopolisticandthewinner-takes-it-alltendencies

aredethroned,(zerosum game).
5) Politicalandeducationalmanagementstability.
6) Provision ofhuman politicking and lobbying through

resource inputs and logistics, educational policy
expectationanddeliveryrealitiesuniteinharmonyand
congruousfashion.

7) Dividends ofpolitics translated into educationalpolicy
benefitswouldremainandlivewithboththebenefactors
andbeneficiarieslongafterthem.

8) Phenomenonofstakeholders’unrestisputtorestthereby
promotingqualityandpolicygoals'realization.

Some of the undesirable consequences of politics of
educationalpoliciesandprogrammeare:
I) Policyandprogrammeplanningafterimplementationor

announcement.
2) Is itpossible to have good politics in Nigeria,the

experienceisthatpoliticsinitsbadform hasbroughtso
manywoeson education which in turn translatesinto
frustrationofalargepercentageofpeoplewhohavegone
to schoolat alllevels.Because of bad politics of
educationalpolicyandprogramme,educationhasbecome
moreofaninvestmentinfrustration(Nwadiani1999).
Educationalplanningisindeedatthemercyofpolitical

consideration;whatbelongs to the discipline ofEducational
Managementhasbeenstolenevenbytheinformedclassas
expressedinthepositionofEducationalPlanning.Directorateof
QualityAssurance,AcademicPlanningarefieldsofstudyinthe
HigherEducationAdministrationandEducationalManagement.
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Againyoucannotgiveoutwhatyoudonotpossess.
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Who Pays and Who Bears the Brunt from Politics and
EducationalPlanningCrises

Table1:Nigeria’sperformanceonkeysocio-economicindicators

Datafrom 2010-2016;Sources:WorldBank;UNICEF;NBS
Table1aboveindicatesthevariouspricesthattheNigerianSocietyispayingarising

from theoperationofthecountry

(1) Parents/Guardians:
Itis obvious today thatNigerian educationalsystem

provideseducationtocitizenswhosetrainingrelevanceisthe
past.Thisaccountsforthehopelesssituationthatgraduatesfind
themselves afterschooling,thatparents are in a helpless
situation abouttheirwardsthathaveacquired education yet
cannotfindemployment.Evenifthereisemploymentopportunity,
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thesegraduatesarenotevenemployableandonlyfewareeven
marginallyteachable.

Thisremainsasourceofworrytoparentsasthereisno
endinsight,anditisadifficultsituationforparentswhohave
spentalmostalltoinvestintheeducationoftheirwardsandin
the end theyare reaping frustration.Education therefore is
becominginvestmentinfrustration.Thisisthepriceyoupayfor
unplannededucationalsystem,repletewithexcessivepolitical
inclinations without functional philosophical base. An
educational system must be devoid of undue political
interferenceforitshealthandsafetybutthatisnotthecasein
Nigeria.Educationalplanningthereforeshouldbeaccordedits
prideofplace.

(2)Individual:
Theindividualbecomesmoreevenhelplessashemakes

outnothingfrom hiseducationalendeavour.Youmayarguethat
theindividualwouldenjoynon-economicbenefitsorexternalities.
Letmestatethatanunplannedandpoliticizededucationisnot
competenttoequiponewithdexteritythatcangeneratenon-
economicaccrualsandrewards.Educationalbenefitsspilllike
liquid in the bottle,therefore its benefits transpire.These
externalitiescan onlyexistin a planned,well-articulated and
vigorouslypursued educationalenterprise else,the individual
continuessufferingalienation.
“Iweepformydiscipline,IweepforEducationalPlanning,I
weep forthe countryNigeria.ButEducationalplanning and
Nigeriawillariseagain”.

(3) Declining Reputation ofUniversities and otherHigher
EducationalSystems

Universitieshavetheirownshareofthepricetopayasan
unplannededucationalsystem whichischaracterizedbypolitical
considerations ratherthan technicaland scientific rationality.
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Thiswillevencontributetodecliningrecognitionandprestigeof
such universities.Itis even worse offtodayas universities
rankingandvisibilityhavebecomethecynosureofaseaofeyes.

Table2:GrossDomesticProducts(GDP)ofthetop richest
economiesintheworld

S/N

o

County GDPGrossDomesticProduct

1 USA $21.43trillion

2 China $14.34trillion

3 Japan $5.08trillion

4 Germany $3.86trillion

5 India $2.87trillion

6 UK $2.83trillion

7 France $2.73trillion

8 Italy $2.00trillion

9 Bragil $1.84trillion

10 Canada $1.74trillion

11 Russia $1.70trillion

12 SouthKorea $1.65trillion

13 Australia $1.40trillion

14 Spain $1.39trillion
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15 Mexico $1.27trillion

16 Indonesia $1.12trillion

17 Netherlands $907.05billion

18 SaudiArabia $792.97billion

19 Turkey $761.43billion

20 Switzerland $703.08billion

21 Poland $595.86billion

22 Thailand $543.53billion

23 Belgium $533.10billion

24 Sweden $530.88billion

25 Nigeria $448.12billion

Source:CelebSilverDec.2020

From Table2and3,thereisnorelationshipbetweenthecurrent
NigeriarankingofherGDPtotheglobalrankingofheruniversities

Table3:NumberofUniversitiesinReutersTop100byCountry
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Madam ViceChancellor,todayweareconcernedabout
improvingrankingofouruniversitiesinNigeriaandAfrica.The
decisionbytherankingbodiesissymptomaticofindiscriminate
planningandoverpoliticizationofeducationalplanninginthe
continent.DowerecognizelocaleffortsinAfricanscholarship?
Africanscholasticeffortssometimeshavebecomeobjectsof
mockery.Whatistheplaceofannalsjournals,globaljournals
and prestige journals in University of Calabar? Even the
employersoflabourareworseoffbythispoliticaleducational
planningcrisesastheirprospectiveemployeesinmostcasesare
ill-equippedfortheworldofworkevenwhentheyeventuallyget
theoffersthroughtheNigerianfactor“Imamadu”.Adangerous
dimension also emergeswhich isthe need to re-train these
graduates;butatwhosecost?Studieshaveshownthatevenre-
trainingprogrammesforteachereducationhavenotsolvedthe
problem ofanegativelypoliticizedandunplannededucational
system,whichhasimplicationforprovisionofconducivelearning
environmenttostimulateandpromotescholarlyscientificoutput
asreflectedontable4.

Table4:ScholarlyScientificOutputs
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(4) PoorPublicImage:
TheGovernmentonherpartequallypaysherpriceowing

to thefailureofthepolicyon globalcompetitivenessofthe
productsofhereducationalsystem.IrecallhereintheUNICAL

InternationalCentreon24thJune,2018whentheAmbassadorof
Korea,HisExcellencyLEE–IN–TAR,deliveredapubliclecture
attheinstanceoftheUniversityofCalabar.Hisfirstobservation
wasthepublicaddresssystem thathadfluctuatingfrequencies
andhequicklychallengedtheUniversity’sFacultyofScienceto
riseuptotheproblem.Tome,itwasanembarrassmenttothose
ofusinEducationalPlanningasitcloselyrevealedthattherewas
absenceoforweakeducationalplanninginthatdirection.The
FacultiesofScienceandEngineeringmustsitupandrisetothe
occasion.Thereiseven amoredangerousdimension where
politicalbureaucrats even attempted and outrightpurchased
publicschoolsforpersonaluse;partofmyprimaryschoolwhich
waspublichasbeencededoverowingtopoliticalinfluenceata
timewhenschoolagefractionhasincreasedexponentially.What
willthedevelopmentplannersdointhecircumstance?Forinall
these,theEducationalDevelopmentPlanningisnotafactorof
considerationnotevenconsultation?
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(5) Government/Xenophobicattacks:
Nigerians have become endangered species in some

countriesoftheworld.WhathappenedinAugust,2019inSouth
Africaisacaseinpoint.Nodoubt,thexenophobicattackon
Nigeriansisindicativethathereducationalsystem neededtobe
overhauled.TheVanguardof10/09/2019reportedthatNigerians
up to 640 were now eagerto return home and President
Muhamadu Buhariordered forthe immediate evacuation of
NigeriansafterhereceivedspecialenvoytoSouthAfrica,while
AfricanUnionproposedtosueSouthAfricafortenbillionnaira .
This is the price Nigerians have to pay forthe inability to
strengthen her educational system and for encouraging
educationalplanningcrisesrepletewithpoliticalinterference.

To curb this ugly incidence and international
embarrassment,there is the need to urgently strengthen
educationalinstitutionsoflearningthroughstrictobservanceand
compliancetoethicsofeducationalplanningdevoidofpolitical
interference.Thereistheneedtoredistributeincomeastobe
abletocaterforgreaternumbersoftheNigeriancitizenryto
reduceillegalmigration,massificationandinternationalization.

(6) RelianceonExternalAid:
Theneglectofeducationalplanninganditsaccompanied

politicization through undue interference,push educational
planningintocrises.Thesecrisesassymptomshavemisguided
governmentsofnations,particularlyindevelopingcountrieslike
Nigeriaandthesecountrieshaveresortedtoexcessivebegging
and borrowing in the name of externalaids unknown to
themselvesthatexternalaidsaretiedtoconditions;theyare
GreekgiftsandtherearemoreorlessthegiftsoftheTrojan
Horse.Universities and other tertiary institutions are now
dependentonTertiaryEducationTrustFund(TETFUND)butit
cannotleverageintheirresearchinventionsforsurvivalwhichis
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oppositeofivy-leagueuniversitiesintheworld.

CONSEQUENCESOFINVENTIONSANDRESEARCHAND
DEVELOPMENT(R&D)

7.ImplicationsforweakManpowerPlanning:
Educational planning crises have implications for

manpowerresourceplanningwhichtakesintoconsiderationthe
rationalization of existing job vacancies and tailors the
educationalsystem toproducesamehasfailedowingtopolitical
interference.InNigeria,wearenotpaidbyproductivityratherby
gradelevels.Theaveragelabouroutputofworkersisnoteven
known,yetthey earn wages and salaries.The Manpower
PlanningBoard,whichwassetupfollowingtherecommendation
ofAshbycommissiondidnotseethelightoftheday.Manpower
planning in Nigeria ischaracterized bypoliticalconsideration
rathertechnicalrationality.Paucityofstatisticaldatahaseven
worsenedthesituation.

1. STANDFORDUNIVERSITY
 Theuniversity’sfacultyandalumni

have founded major technical
companies including Google,
Hewlett-Packard and Cisco
Systems.

 A 2012 study by the university
estimated thatcompaniesformed
byStanfordentrepreneursgenerate
somuchrevenuethatiftheyformed
anindependentnation,itwouldrank
amongthe10largesteconomiesin
theworld.

 Endowment$27.7billionasat2019

2. MassachusettsInstituteofTechnology
MIT

 MIThasproduced:90Nobellaureates,
59NationalMedalofSciencewinners,
75MacArthurFellows,and29National
MedalsofTechnologyandInnovation
winners.

 A study conducted by the university
suggestedthat30,000suchcompanies
were active in 2014,employing 4.6
million people and producing annual
revenueof$1.9trillion.

 Endowment$18.38billionasat2020

3. HARVARDUNIVERSITY

 HarvardUniversityistheoldestinstitutionofhighereducationintheUnitedStates.
 Ithasproduced48Nobellaureates,32headsofstateand48Pulitzerprizewinners.The

university’s$39.2billionendowmentistheworld’slargest.

Source:TETFUND2020
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8. WeakenSocialDemand/DirectionlessApproachto
EducationalPlanning

SocialDemandApproach(SDA)toeducationalplanning,
as captured byNetherlands Economic Institute,provided the
axiom thatisgermaneintheapproach,thatifanindividualis
qualifiedbyage,naturalabilitiesandstandsatthedoorofan
institution,itshouldbeopentohim,Theundueinterferenceon
educational planning has indicated that this approach is
directionlessandnottiedtoanyform ofeconomicrationalization.
Itwilleventuallyoverestimatepopulardemandstoeducationand
underestimatecost.Thisisdangeroustoeducationalplanning
andhasaccountedforthefailuresofprogrammesinNigerialike
UniversalPrimaryEducation and the currentUniversalBasic
Education which is the same,the only difference is in
nomenclature and extension ofthe latterto nine years of
schooling.

9. Internationalization/Massification(Verticaland
Horizontal)

Citizens from unplanned,poorly planned educational
systems orpolitically interfered educationalenterprises will
definitelyseek foracademic refuge elsewhere.This growing
phenomenonofcross-borderhighereducationbelievesinthe
aphorism that,‘employmentopportunitiescan readilyemerge
whenpursuinghighereducationinadvancedandlesscorrupt
countriesoftheworld’.Generally,thecostofacquiringthese
educationalqualificationsoverseasisexpensive.Parents,who
hadventuredintothislineofthinkingandhavetheirchildren
abroad forstudies,can give you theirexperiences which of
coursearenotpalatable.Someparents,owing to paucityof
pecuniaryvalue,areforcedtobringbackhometheirwardsand
children.Iknowofsomereturnedcasesfrom overseasthatare
now inNigerianstateuniversities.Someparentsinresponseto
these challenges are readyto dispose ofeven theirlanded
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propertiestomeetupthehikeinfees.Someoutrightabandoned
theirwardoverseasandyetsomeparentshavelefttheirchildren
totheirdestiny.Thisismostunfortunateanditisthepricethat
the children and young schoolleavers have to pay foran
unplannededucationalenterpriseintheirhomecountrythatis
repletewithpolitics.

10. Moonlighting/TaxiCabProfessing
Thephenomenonofmoonlightingandtaxicabprofessingisalso
asymptomaticeffectofweakeducationalplanning.Thishas
implicationsforproductivityineducationalsystem,forthosewho
engageinthispractice,dosowithoutapprovalwhichamountsto
corruptionabinitio.InNigeria,theguidelinesforparticipatingin
moonlightingwerenottoengageinvisitingappointmentsinnot
more than two universities simultaneously and the chief
executiveoftheuniversitymustgivesuchacademicpermission
forparticipation.Idonotknow how manyacademicstaffobey
theserules.Thishasformedpartofthebasisforgovernmentof
Nigeria agitating forIntegrated PersonnelPaymentSystem
(IPPIS).
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Figure 3:DiagrammaticIllustrationofImpactofPoliticsand
EducationalPlanningCrises

ResearchEndeavour/Outreach
Madam ViceChancellor,thevigourwithwhichIpursuemy

pedagogicalassignmentisequallyapplicabletomyresearch.
Indeed,theregardandrespectIearnedfrom mystudentsisdue
principallytotheseriousnessandthedepthwithwhichItakemy
pedagogicalandresearchassignmentsandthefrequencywith
whichstudentsaccessmyscholarlyendeavourintheinternet
andothermainstream socialblogs.Withinthelasttwentyyears,I
have been involved in innovative research endeavours which
include;
a. Wastagein ManpowerUtilization in CrossRiverState

SecondarySchools(Master’sDegreeThesis)
Theresultswereveryrevealingthatdexterityorskillswere

eitherunderusedoroverusedinthecircumstanceandsomehad
notrainingrelevanceatallorinterest.Onecanonlyimaginewhat
mannerofoutputwillbe generated from this scenario.The
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results ofthis investigation share some respects with the
administrative behaviourofmanagers oftertiary institutions
whoseshadow isfoundingovernmentcirclesinNigeria.The
universitiestoohavefallenshortoftheseexpectationsinthis
regard,as mostappointments are done devoid oftechnical
rationality,promoting politicalconsiderations,which cannot
guaranteeoptimalefficiencywithintheorganization.

b. StaffUtilizationandInstitutionalEffectivenessinCross
RiverStateSecondarySchools

Havingestablishedfrom themaster’sdegreethesisthat
wastageexistsinmanpowerusage,IwentfurtheratthePh.D
leveltofindoutwhetherstaffutilizationhasanyrelationshipto
institutionaleffectiveness.Theresultofthisinvestigationupheld
thelaw ofdiminishing returnswhichstatesthatasyouadd
variableinputstoafixedfactorofproduction,productivitywould
begintoriseandtoapointthatitwouldexperiencediminishing
returns.Theemployeesarethefixedfactorofproductionand
theirvarioustaskswhichtheyperform arethevariablefactors.It
follows,therefore,thatmanwhoisnotamachinewouldcertainly
begintohavereducedoutputswhenassignedtoomanytasksto
perform,someofwhichareevenoutsidethetrainingrelevance,
therefore,thegoalattainmentofthesystem isstyfold.Contrary
tothisresult,itwasdiscoveredthatwithimprovedhygieneand
compensation,labourwoulddotheimpossibilitiesciterisparibus.

c. Reenforced Momentum of Educational Planning
ChallengesinNigeria:

ThisisastudyIconductedwithNonsoBisongpublishedin
UniversityofOradeainRomaniaonthereinforcedmomentum of
theeducationalplanningchallengesinNigeria.Itwasrevealed
thatthereisagrowingnumberofoveragedinNigerianformal
educationalsystem inadditiontoseximbalance,imbalancein
socio-economic/class participation,highereducation demand
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tension coupled with North-South dichotomy in educational
attainment that necessitated the introduction of positive
discriminationorquotasystem inNigeria.Thisstudyraiseda
rhetoricalquestion,as whether“itis access to success or
success to access? Again this thinking of governmentis
clusteredinpolitics.

d. EmployeeCompensation
In this exploratory study of employee compensation

amongacademicsinsomeNigerianuniversities,attemptwas
madecloselytodelineatehow muchcompensationwouldbe
adequate forvarious professional/occupationalcategories of
labour.Theresultsofthisstudywereinterestingtothecontrary
expectationsofmany.Thisexploratorystudyrevealsthatno
amountofmoneywouldbeadequateforemployeesoflabour.
Well,IfindcorrelationherewithAbraham Maslow’s“Hierarchyof
Needs”.Moreimportantlyisthatthefindingindicatedthatfor
academics,itwouldrequireasalarythatcouldenablethem livea
middle-class lifestyle.The studywentfurtherto counterthe
thinking ofAdam Smithwho had earlieropined that“aman
shouldlivebyhiswages”andthatwhateveramanearnsshould
besufficienttosustainhim.Thestudyattemptedtofindouthow
manyacademicsindeedlivebytheirwages?Thisexplainsthe
emergence ofsharp practices you find within the university
landscape,whichIhavechristenedhereasacademiccorruption,
which isthenumberonetargetofIntegrated Personneland
PayrollInformationSystem (IPPIS).IdonotthinkthatIPPISisthe
solutiontoacademiccorruptionasenvisagedorcontemplatedin
governmentcircles.Iratherthinkthatmakingacademicsenjoya
middle-class lifestyle will curb the fears of the Federal
Government.Itisbettertodealwiththerootcauseratherthan
treatingsymptomaticeffects.

e. OpportunityCost
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Inanotherstudytofindoutwhetheropportunitycostto
education could be calculated,itwas discovered thatsome
professionalcategorieslikethearmedforces,paramilitaryand
nurseshavealreadybeenenjoyingthisprivilegeandnotlecturers
and others not mentioned. The findings indicated that
opportunitycostisnotpartofnationalaccounting.Therefore,the
initialadvocacyforopportunitycosttobecalculatedbasedon
economicrationalityremainsalowvoiceinthewilderness.What
isofinterestinthisinvestigationistheunequaltreatmentmeted
out to different categories of professional/occupational
categoriesoflabour.Whatisevenmoreagonizingisthatwhat
the FederalGovernmentspends to train one soldieratthe
DefenceAcademy,shecannotspendtotraintwentyNigerian
undergraduatestudents.ItisthisthinkingofGovernmentthat
createsinequalityamongthecitizenryandithasimplicationsfor
developmentplanning.

f. Academicproductivity/Output
Madam ViceChancellor,Ladiesand Gentlemen closely

linkedtocompensationisitsbasis.Ihavealsoexaminedthe
determinantsofcompensationamongacademicstaffinselected
universities.ThefindingsshowedthatinNigeria,academicsare
notpaidbyproductivityevenwhenitisobviousthattheprimary
rolesarethoseofteaching,researchandcommunityservice.It
wasfurtherrevealedthatresearchesofsomeacademicstaffare
mereparaphrasingofexistingknowledgeandliteraturealreadyin
thepublicdomainandmostacademicresearchersindeveloping
nationsarereplicationsofresearchesdoneelsewhereinother
universitiesandbeyondtheshoresofNigeria.Itwasrevealed
furtherthatuniversities in the developing world are in the
peripheryratherthancentre.

Itisthisperipherialityofscholarship in mostNigerian
universitiesthathascreatedahugesourceofconcernsthat
necessitated the shift in focus to academic visibility and
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reputabilitywhichtodayhasconstitutedtherankinggametheory.
ThestudyconcludedthatinNigeria,wearepaidbygradelevels
and notbyproductivity,forthe average labouroutputofa
Nigerian academic is notknown.Even in disciplines where
attemptshave been made to provide such information,itis
styfoldbypaucityofstatisticaldata.

g. Who Pays and Who Bears the Burden ofEducational
Investment
Similarly,anotherinvestigation was conducted on the

rationalization ofwho should pay and bearthe burden of
educationalinvestment.Theresultwasinteresting,asitwas
revealedthatinatypicalAfricancommunity,parentspayfortheir
children’seducationandthechildreninturnbeartheburdenof
thisinvestment.Theimplicationofthisstudyisthatparents
merelylendtheirchildrenmoneytoacquireeducationandthe
childrenhavetorefundevenwithinterest.Theresultofthis
investigationhascontinuedtoform thebasisofthecardinal
delimitationsofeducationalfinancing.

h. TheHumanAngletoEconomicRationalization
Inanattempttoputinplacethereciprocityoftheessence

ofpromotinghumanityineducation,theeconomicorientationof
thederegulationofeducationwasx-rayedinanotherstudy.It
was gathered that government wants people to invest in
educationthroughprivatizationandderegulationprocessesbut
the same government regulates the benefits in terms of
categoriesofskillsto be produced,stream ofearningsthat
accrues to both the individuals and even the society.The
questionposedinthisstudyisthat;“whyderegulatecostof
educationwithoutderegulatingthebenefit”.Inthecircumstance,
the need therefore arises to reassess these practices of
governmentwiththehopeoftranslatingthehumanangleintothe
prevailingeconomicorientation.Itwasthereforeconcludedthat,
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as a wayforward,as the marketmechanism is allowed to
determinecostssoalsoshouldthemarketforcesbeallowedto
shapetheeconomicconsequencesintermsofrewards.Thiswill
thereforebecomethebasisofpromotinghumanelementsinto
thateconomicrationalization.

i. AgeEarningProfileofEducatedWorkers
Astudyontheageearningprofileofaneducatedworker

wasalso carried out.Theresultofthisstudyindicatesthat
educationenhancestheearningprofileofworkers;thatthereis
correlationbetweenhighereducationattainmentandearnings.
Thehighertheeducationalattainment,thesteepertherisein
earningsandthoseearningsofeducatedworkersgrow inan
arithmetic progression and at a point it levels off. The
implications ofthese findings are thatthe rise in earnings
requirespatience butthisisnotthe case todaywith young
graduatesintotheemploymentindustriesdesiroustoachieve
higherearningsevenwhentheyarenotlongormatureinthe
service.Thephenomenonoftenleadspeopletogetinvolvedin
corrupt practices that sometimes truncate their careers
prematurely.Thelistisinexhaustive.

OutreachasHeadofDepartment
Madam Vice Chancellor,the thrustofmy leadership

prowessgrantedmetheopportunityforpracticaldemonstration
ofmy leadership dexterity,as a firstsubstantive Head of
DepartmentofarechristenedEducationalManagement.
 I initiated, nurtured and fine-tuned the graduate

programmesinkeepingwiththerealitiesofthemoment
andincompliancetotheNUCbenchmark.Iwasable,with
thesupportsofmycolleagues,todelineatespecificareas
ofspecializationatthegraduatelevelbyensuringthat
specific criticalmass ofknowledge learned itselfto
particularspecialty.



97THINAUGURALLECTURE JohnAtelwhobleUndie

56

 WhileasHeadofDepartmentandwiththesupportofthe
UniversityofCalabarSenate,Iwasabletofacilitatethe
change ofthe nomenclature ofthe departmentfrom
EducationalAdministrationandPlanningto Educational
Management,thechangethatwaslongoverdue,forNUC
andJAMBalreadyrecognizethedepartmentassuch.

 My tenure as Head ofDepartmentbroughtback the
academictraditionofholdingdistinguisheddepartmental
publiclectures.Letmeadd herethat,ProfessorUche
Amalu,thethenDeputyViceChancellorAcademic,inone
ofthepubliclectureseriesundermywatch,remarkedthat
mydepartmentwasthesecondintheentireuniversityto
thinkinthisdirection.

 AsHeadofDepartmentandhavingtraverseduniversities
bothstateandfederal,itbecameveryconvenientformeto
overhaultheexaminationprocessofthedepartment.More
so,asachiefexaminerofthedepartment,itbecamevery
necessarythatIintroduceinnovationsthatpromotethe
highest standards of examination administration. I
thereforedemandedfrom mycolleaguessubmissionof
continuous assessment two weeks prior to the
examinationproper,scriptsmovementsfrom HOD’soffice
to theexaminationhallsandback,enforcingborrowed
universitypolicythatamissingscriptisequivalenttothe
jobofanacademicstaffmember,changetheinvigilation
patternandgotallstaffinvolvedintheinvigilationofthe
examinations with exception thatno staffinvigilates
his/herowncourse,preventingstafffrom travellingduring
theexaminationperiods.Invigilatorswerealsorequested
tosigntheattendanceregisterbeneathforauthentication.
Iintroducedattendanceregisterwherestudentssignin
duringwritingandsignoutwhensubmittingtheirscripts.
Examinationquestionsweresubmittedaheadofexams
forvetting,double signature atthe attendance sheet
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duringandatthepointofsubmissionandnumberingof
scripts allof which today have become the central
universitystandardunderyourwatchasViceChancellor.
Formydepartment,theseinnovationsarenotstrangebed
fellowsaswehadcommencedthisnoveltythree(3)years
ago.Ialso ensured thatunused scripts are returned;
submittedresultsmusttallywiththenumberofstudents
ontheattendanceregisters.Theselinesofthinkingcreate
sanityinourdepartmentalexaminations.Iam pleasedthat
theuniversityunderyourwatchisthinkinginthisdirection.

 Itis on records thatduring my tenure as Head of
Department,Ihadapolicyofgraduatingallstudentswho
have fulfilled allrequirements forgraduation without
compromisingstandards.Withinthisperiodunderreview,I
graduatedoverthirtyPh.DsandhugeanumberMaster’s
degrees.

 Also,Iencouragedacademicstaffinthetrainingcadreto
moveoutoftheUniversityofCalabartobeeligiblefor
TETFundsponsorshipandmoreso,toputthemselvesoff
thephenomenonofinbreedingwhichisasetbacktothe
universityplanning.Thiswouldexposeacademicstoa
broaderworldviewinuniversityenterprise.

 AsHOD,Iwasableto streamlinetheteaching ofour
postgraduateprogrammesinlinewiththevariousareasof
specialtyandgraduatedmanypostgraduatestudents.On
thisnotetherefore,Iwishtoinform youthattogetherwith
myteam,werecordedthehighestnumberofgraduatesat
the postgraduate levelduring my time as Head of
Department,someofwhom aretodaymycolleagues;Dr.
AmehEyeini,Dr.PaulIgbenewaka,Dr.EmekaNnaji,Dr.
EkaetteSamuel,Dr.AsuquoMichael,Dr.EneEgbula,Mr.
FidelisWonah,Dr.NsanNsan.Mr.GariethOmorobi,Miss
EkpenyongAnam,Mr.OminiEtaEta,Dr.WokasoOfem,Dr.
MaryNgaji,Dr.EstherMaduekwe,Dr.BlessingNwannunu
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andDr.DeborahOnabe.
 Madam,ViceChancellor,Iinviteyoutorecallalsothatwith

the stoppage ofcomprehensive examinations by the
SenateoftheUniversityofCalabar,whichimpliesthatthe
graduate programmes ofouruniversity willbe more
research oriented,Itherefore soughtpermission from
University Managementand encouraged the graduate
studentstobegintoparticipateinknowledgegeneration
and dissemination in our professional national
conferences.Iam pleasedtoreportherethatwehadthe
highestnumberofgraduatestudents’participationinthe
2019editionofournationalconferenceheldatUniversity
ofLagoswhichfacilitatedgraduatestudentspublication
ofjournalarticles,therebycontributingtoknowledgewith
focus on patentability oftheirresearches.Ourhuge
presenceinourprofessionalnationalconferenceatthe
universityofLagosstimulatedandsupportedmetopush
forconferencehostingrightswhichhavebeengrantedus
thisyearcomeOctober,2021withmyhumbleselfasthe
chairmanofthelocalorganizingcommittee.

 DuringmytenureasHOD,Iwasabletoclearallbacklogof
graduateswhowereyettobemobilizedforNYSC.This
wasquiteaherculeantaskbutwithGodonmyside,Iwas
abletoachievethis.Iensuredthatallgraduatesofthe
department at both undergraduate and postgraduate
levelswerecapturedintheconvocationsouvenir;Ihadto
evenoverlapintooursandwichgraduatestoeasethejob
ofthesandwichcoordinatorsinthisregard.

OutreachasDirectorofAcademicPlanning
Havingputintwoyearsandintothebeginningofmythirdyearas
Head ofDepartment,Iwas appointed DirectorofAcademic
Planning.ThequalitytimeIspentinthisofficeenabledmeto
achievethefollowing;
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1. IrepositionedtheofficeofAcademicPlanningtoperform
itssupervisoryroleasrequiredbyNationalUniversities
Commission (NUC),particularly,its supervisoryrole of
affiliateinstitutionstoavoidoverbearinginfluencefrom
theparentfacultiesintheuniversity.

2. Preparedstrategicandoperationalplandocumentsofthe
UniversityofCalabartoTETfundandpushedforTetfund
zonalinterventionwhichwassuccessfultothevalueover
twohundredmillionnairafor2020intervention.

3. Facilitatedtheprofessionalre-accreditationofMBBCH in
December,2019byMedicalandDentalCouncilofNigeria
whichgotfullaccreditation.

4. FacilitatedthePostgraduateaccreditationintheFacultyof
ManagementSciencesalsoinDecember,2019andgotfull
accreditationstatusforM.Sc.andMBAprogrammes.

5. Facilitatedtheresourceverificationofnewlyestablished
programmeswhichinclude:
a. AgriculturalEngineering,B.Eng.
b. Music,B.A.
c. Pharmacology,B.Sc
d. ChemicalEngineering,B.Eng
e. Petroleum EngineeringB.Eng.
f. MechanicalEngineeringB.Eng.
g. CivilEngineering,B.Eng.
h. MassCommunicationB.Sc/B.A
i. FineandAppliedArts,B.A.
j. PhysiotherapyB.

6. Facilitatedtheplanningandpreparationofthefollowing
programmes for resource verification whose cost
implicationhasbeenreceivedintheuniversity.
a. ComputerEngineering
b. Electrical/ElectronicEngineeringand
c. Criminology

7. Submissionofproposedcurriculum fordevelopmentof
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Benchmark Minimum Academic Standard (BMAS)for
Human Resource Management and Oceanography
programmes/MarineSciences.

8. Facilitated allprogrammes whose nomenclatures have
changedtoNUCforappropriateaction.

9. Facilitatedandobtainedformalapprovalfrom NUCforthe
establishmentofnew FacultiesofPharmacy,Engineering
andEnvironmentalSciencesbeyondtheuniversitysenate
approval.

10. Facilitatedthepreparationforresourceverificationofthe
followingprogrammeswhosecostinghavebeeneffected
toNUCandtheirresources verifiedatthetwilightofmy
tenureasDirectorofAcademicPlanning
a.EstateManagementandValuation
b.Architecture
c.SurveyandGeo-Informatics
d.UrbanandRegionalPlanning
e.PeaceandConflictStudies
f. PharmacyPham D.
g.Educationalpsychology

11. Facilitated and completed NUC StatisticalDigestfor
University ofCalabarfor 2017 and 2018 academic
sessionsnowatNUCdomain/portal.

12. Obtainedapprovalfrom NUCforthere-inclusionofCrop
Science option ofB.Agric Programme in the JAMB
Brochure.

13. FacilitatedincreasedJAMBadmissionsquotaforaffiliate
institutionsofUniversityofCalabar.

14. Facilitatedandforwardedbookmanuscriptsandjournals
thathavemetTETfundguidelinesforTETfundIntervention.

15. Initiatedanaddendum totheuniversityacademicbriefto
provideaphaseintheUniversitygrowthforexpansionof
itscurriculartoincludeproposednewprogrammes.

16. Facilitated and processed staff training for TETfund
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interventionupto2021.
17. Recommended staff for post-doctoraltraining which

hithertowasuncommon.(UniversityofViscosainBrazil
andMorganStateUniversity,USA.)

18. Facilitatedre-accreditationofAccountingprogrammeby
Institute ofChartered Accountants ofNigeria (ICAN)
result(fullAccreditation)

19. Midwifed affiliation relationship with the following
institutionsthatarenow awaitingSenateconsiderations,
theyinclude:
a. AfricaPeoples’CollegeofAdvancedStudies,Biase.
b. BlessedLandCollegeofEducation,Oron.
c. CollegeofArts,ScienceandProfessionalStudies,

Aba.
20. Facilitated the expansion of affiliation of additional

programmesforCrossRiverStateCollegeofEducation,
AkamkpaandFederalCollegeofEducationObuduwhose
approvalsweregiveninprinciplehencetherearealready
affiliatesoftheUniversityofCalabar.

21. Affiliation with Corona College ofEducation,Lagos in
process

22. FacilitatedTETfundworkshopandConferenceverification
exercisewhichisstillinprocess.

23. Linkagesandcollaborations
a.ConcludedthecollaborationofUniversityofCalabar

withGardenCityUniversity,Ghana.
b.Facilitated memorandum of Agreement between

University of Calabar and Cross River State
InternationalHospital,Calabar

c.Facilitated Memorandum of Agreement between
University of Calabar and the Elders House,an
equivalentofBig BrotherNaija and proposing to
domicile Certificate Diploma in Theatre,Film and
CarnivalStudiesinBasseyAndahInstituteofAfrican
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andAsianStudiesintheUniversityofCalabar.
d.FosteringCollaborationbetweenUniversityofCalabar

andtheUniversityofLiberiawhichisongoingbefore
myexitasDAP.

CommunityService
Madam ViceChancellor,asmayhavebeen anchored bythe
inaugurallecturer’sfriendwhodeliveredmycitation,itiswith
humility, that I inform this audience that I have been
commissionedtopresentthefollowingacademicdiscoursesin
thecourseofmyacademicgrowthalongmycareerpath.
(1) Keynote address forthe NationalAssociation forthe

AdvancementofKnowledge(NAFAK)atUniversityofPort-
Harcourtin2018.

(2) TodeliveraLeadpaperfortheNigerianAssociationfor
EducationalAdministrationand Planning NAEAP atthe
EnuguStateUniversityofScienceandTechnologyin2019.

(3) TodeliveraleadpaperfortheFacultyofEducationin2017
atImoStateUniversity,Owerri.

(4) DeliveraleadpaperfortheDepartmentofEducational
ManagementatIgnatius Ajuru UniversityofEducation,
Port-Harcourtin2019.

(5) TodeliveraleadpaperfortheNigerianAssociationof
EducationalAdministration and Planning,University of
Port-Harcourt.

(6) Commissioned by the Nigerian Army Communications
Headquartersto delivera paperforMilitaryand Para-
militaryspokespersonsonNigerianSecuritychallenges,
2018.

(7) Consulted forCross RiverState,Nigeria Erosion and
Watershed Management (NEWMAP) Assisted by the
World BankonLivelihood NeedsAssessmentofIgaba
GullyinObuduCrossRiverState.

(8) Commissioned by the Schoolof Education,Federal
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CollegeofEducation,Obudu,todeliveraleadpaperin
2021.

(9) Ihave participated as panelmember for resources
verificationandaccreditationexercisesfortheNUCatthe
University of Abuja and FederalUniversity,Dutsima,
Katsina,Veritas University,Bwari,Abuja and Federal
CollegeofEducation,Pankshin.

(10) IwascommissionedasafacilitatorfortheMillennium
DevelopmentGoals(MDGs)forTrainingofTeachersin
NorthEastNigeriabytheFederalMinistryofEducation
through the instrumentality of NationalInstitute for
EducationPlanningandAdministration(NIEPA).

(11) IhaveservedasexternalexaminerfortheawardofPh.Ds
and Master’s degrees in the following universities;
UniversityofPort-Harcourt,UniversityofIlorin,University
ofLagos,AhmaduBelloUniversityZaria,BayeroUniversity
Kano,UniversityofBenin,BenueStateUniversityMakurdi,
EbonyiState University Abakaliki,and MichaelOkpara
UniversityofAgriculture,Umudike.

(12) Ihaveservedasmoderatorfortheundergraduatedegree
forNasarawaStateUniversityKeffi.

(13) Ihave worked as a visiting Lecturer/Professorin the
following Universities;University ofJos,Taraba State
University, Jalingo, Benue State University, Makurdi,
Nasarawa State UniversityKeffiand AbubakarTafawa
BalewaUniversity,Bauchi

(14) Ihave served as externalassessorforthirty–six(36)
academic staff members to the ranks of Associate
ProfessorandProfessorfrom sixteen(16)universitiesin
Nigeriaasfollows;UniversityofLagos,UniversityofBenin,
BenueStateUniversityMakurdi,EnuguStateUniversityof
ScienceandTechnology,NnamdiAzikiweUniversity,Awka,
Chukwu-Emeka Odumegwu Ojukwu University Uli,
AmbroseAliUniversity,Ekpoma,UniversityofJos,Ignatius
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AjuruUniversityofEducation,PortHarcourt,RiversState
University,Port Harcourt,University of Port-Harcourt,
University of Maduguri, Federal University, Dutsima,
Katsina,AhmaduBelloUniversity,ZariaandUniversityof
Nigeria,Nsukka.

(15) IhaveservedmyProfessionalAssociation,theNigerian
AssociationforEducationalAdministrationandPlanning
(NAEAP) as Assistant Secretary (4 years),National
Secretary(4years)andNationalVicePresident(2018till
date).

(16) IhavereceivedconfirmationofmynominationbyCouncil
of Fellows of Nigerian Association for Educational
AdministrationandPlanning(NAEAP)forconfermentof
fellowshipinOctober,2021.

Advocacy
Madam ViceChancellor,LadiesandGentlemen,youwillagree

thattheuniversityisaknowledgesociety.Itisameritocratic
institution where the truth mustprevail.The interaction that
transpires between the learners and the instructors is often
challengedthroughvariousmodesofevaluationwhichdonot
excludequestioning.Questionsinpedagogicalendeavoursallow
forclarificationonissuesandideas.“CiterisParibus”.
a. QuestionsVSNoQuestions

Itisstrangetodaythatalectureforwhichanacademicis
inauguratedintotheprofessoriateisexemptedfrom thatvital
componentofinstruction.Thisseemstome,acontradictionin
terms,foritisthroughquestioningthatorthodoxyofphenomena,
issuesandideasarechallengedandclarified.Inordernotto
reducefurtherinaugurallecturestohomiliesofindoctrinationand
reducethisveryimportantfeastwhichissacredtotheuniversity
tradition from being esoteric,Ihumblyadvocate thata few
questions willsuffice and should be allowed.Above all,the
dynamicsofthesocietyrestonthespiritofinquiry.Thisexplains
whyweresearchbyaskingquestionstosolvingproblemsof
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nationalandglobalpriorities.
Thiswilllogicallypromotetheveryessenceofinaugural

lectureandIsoadvocate.Iam thereforereadytotakequestions
asthecasemaybe.ForIam worriedwhenpromotionscriteria
fortheprofessoriatechangeowingtothedynamicsofhigher
educationlandscape.Whywilltheoperationsofinaugurallecture
seriesremainrigidandconservative?Iam hopefulthatwhenthis
is achieved,itwillpromote a complete overhaulofexisting
universitypracticesinthisregard.

b. AutonomyandAcademicFreedom
Institutionalautonomyisgrantedtouniversitiesbecauseit

isessentialforthesearchforthetruth.Itisthereforeaprotective
cornerwhichuniversitystaffalwaysseektocherish,butwhich
societyenvies.Academicfreedom isthereforegrantedunderthe
auspicesoftheprincipleofuniversityautonomy.Ifthereisno
autonomy,therecanbenofreedom.Thusacademicfreedom isa
prerequisiteformeaningfulinquiries,whileautonomyistheright
tocontrolone'saffairsinordertoenhancetheprofessionoftruth
andthesearchforknowledge.Theseactivitiesdemandadequate
independence of thought and action,with minimalor no
supervisionfrom outsideagencies.Thisisindeedanotherarea
thatisworthadvocacyandconsideration.Senateisnolongerthe
finalauthority in laying down standards foruniversities in
Nigeria.Thisismostunfortunateandunconventional.

To actualizetheseprogressivechanges,Section 15 of
Decree16authorizesinspectorstokeeptheappropriateauthority
(NUC) informed of the nature of instruction, academic
programmes,examinations,textbooks,facilitiesandmaterialsin
universities,inordertoascertaintheiradequacyforattaining
minimum standards.Thesearethemainfunctionsforwhich
senateandothercommitteeshavealwaysexistedinuniversities,
hencesuchtransferoffunctionstoanoutsidebodyastheNUC
isaflagrantinfringement,tosaytheleast,arelikelyareasof
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incongruity,hencedevelopmentplannershavetakenasecond
look to ensure thatthe specialistrights ofuniversities are
restoredtothem.Nigerianuniversitiesarereadyforaccreditation
butmoreconsultationisneededtoavoidunnecessaryfriction.
Forthispurpose,publicopinionshouldbemobilizedforrelevant
amendmentstothelawofthisnatureandIsoadvocate.

c. FundingandthePlanningChallenge
The majorpost-independence challenge in educational

developmentisshortageoffunds.Individualscannotaffordthe
typeofeducationtheywantfortheirchildren,yetgovernment
cannotdomuchbecauseofpoorresourceorrevenuebase.In
thesecircumstances,publicopinionisinevitablyinsupportof
welfareprovisionineducation;henceplannersandgovernment
agenciesarefacedwithaseriousdilemmaintheirattemptto
improveprovisionsforthefuture.Thepubliccannotbeblamed
foragitatingforfreeeducationbecausetheylacktheresources
toprovidedecenteducationontheirown.Moreover,thepublic
seesgovernmentasnotdoingenoughforthecitizenry,inthe
area ofeducation and othersocialservices,yetpeople in
governmentandtheiragentsliveluxuriouslyandwellabovetheir
legitimateincome.Underthiscondition,thepubliccannotbe
convincedthatthereisnomoremoneytodoanything.Thisisthe
problem ofthedevelopmentplannerintheThirdWorldcontext.

Public opinion is againstthe governmentbutpolitical
leaders stay in power by allmeans while opposition is
suppressed.Thereisnostablepoliticalclimate,nomoneyfor
publicuse,nodata,nohightechnology,nofundedresearchand
experimentation, no renewal of facilities and educational
programmes,yetthedevelopmentplannerisexpectedtosecure
quality change for the future.What does he do in the
circumstances?Thisisthechallenge.

Itmustbe realized thatfurtherprivate contribution to
funding of education in most developing countries is an
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unpopularapproachtothefuture,especiallyatthefirsttwolevels.
Politiciansknowthisandtheyexploititforvotesoftentoowell.
Butprofessionalplannershavenovotestoseek.Theircredibility
isthescopeofeducationalimprovementsinfuture,especially
now thatpeoplearebeginningtothinkthatqualityisfallingin
suchareas.Well,plannerscannotmintmoneythemselves,in
orderto salvagethesystem.Theonlyavenueleftforfuture
development,sincepublicopinionisadversetoexplorewaysor
marginalimprovementsunderminimalcost.Thissupportmy
advocacyoftwomodelsinthisdirection-theTripleHelixand
Quadruple Helixwhich have todaybecome viable options to
explorethroughinventionsandR&D.Thesemodelshavebecome
awayforwardinthistrajectoryofpaucityoffundsandIso
advocatethesenationalinnovationsecosystem.
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Figure4:NationalInnovationEcosystem TripleHelix

Source:Ibrahim Katampe,2020,CentralStateUniversityOhio

TripleHelixidentifiesGovernmentprioritiesusingthekey
driveroftheacademiawho linksupwiththeindustrywhich
ultimately results to innovative inventions that become
patentable and eventually yield wealth.The Quadruple Helix
attachesthesocietytoTripleHelixforpurposeofsecurity.
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Figure5:TETFUNDQuadrupleHelix

Source:TETFUND2020

d. QuotaSystem ofAdmission
Thispolicywasintroducedandithasexistedtobring

aboutabalanceineducationaldevelopmentacrossthecountry.
Inotherwords,itwasintendedtobringaboutequityeducation
whichisevendoubtfulwhetherequityeducationcanbeattained,
intermsofstudents’agewiseparticipation,geographicalwise
participationandsocio-economicwiseparticipationevengender.
As a developmentplannerand educationaleconomist,Ican
boldly inform this audience thatequity education is indeed
difficultto attain.Ifthis is the reason forquota system of
admission,thenthereisafailureinpolicyalready.Againsince
theinceptionoftheimplementationofquotasystem,notime
frame was given forits adequacy ofstates designated as
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educationallylessdevelopedtocatchupwiththeireducationally
developedcounterparts.Itisevenworrisomethatthepolicyhas
shotitselfforwhenatimelagisnotdeterminedandthepolicyis
allowedtogounabated,itmaygettoapointwherethevery
educationally less developed states become educationally
advancedstates.Whatdowedointhecircumstance?How do
younowreversethetrendagain?Thisisclearlyindicativeofno
planningorignoranceofeducationalplanninginthisdirectionon
thepartofgovernment.Itisthereforenecessarytostatethat
quotasystem hasexistedfordecadesnow,soitisverypossible
withoutscientific data thatthe deficiency ofEducationally
Disadvantaged States in Nigeria musthave been addressed
whichisevidencedintheproposalforenrolmentfrom these
states.Consequently,itisnecessarytorevertfrom “Accessto
success”to“Successtoaccess”.

The quota system put in place by de-homosapiens
creatureshasfurtherexacerbatedinequalitywherebytheweaker
educationalstatesaregivenconsiderationwithoutatimelag.
Thereiseverylikelihoodthattheeducationallyweakerstates,
given the levelofconsideration,willcontinue to benefitin
multiplier effects which will supersede the educationally
advancedstatesoccasionedbytheFasterForwardHypotheses
orLeap Frog Theory.“Citeris Paribus”.Therefore,the equity
which quota system is intended to serve ratherpromotes
inequalityinthelongrun.

Madam Vice Chancellor,Iam advocating here thatto
introduce human face to the rationalization in this political
orientation,isto saythatratherthanconsidering “accessto
success”asinthecaseofquotasystem,Iadvocate“successto
access”.Itiswithinthislineofthinkingthathardworkpaysandit
shouldberewardedaccordingly.

ProfessorialProductivity
There is also the need foremployees to be paid by
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productivity. This will encourage hard work and overall
productivity.Universityprofessorsonthesamelevelandsteps
ought to be paid differently according to their levels of
productivitytotheuniversity.Statisticsforworkoutputmustbe
kepttofacilitatethisinnovationforAdam Smithmaintainedthat
amanshouldlivebyhiswagesandthatwhateverheearned
shouldbesufficienttosustainhim.

QualityAssuranceCommittees
Qualityassurancecommittees,whetheratdepartmental,

faculty or central university levels,should not substitute
Departmental Board, Faculty Board or Senate Business
Committeeforresultsconsideration,otherwiseresultswillnow
beleftinthehandsofveryfewindividualstodetermine.Quality
assurancevettingcommitteesmustlookattheresultsfurther,
butitshouldnotbetheonlybodythatconsidersresults.The
facultyanddepartmentalboardsmustmeettoconsiderresults
evenifitmeanstakingmoredaystodoso.Thisisbecause,itis
the core of academia and we must guarantee and take
responsibilityofwhatwearesendingoutasourproducts.

StoppageofFaculty/DepartmentalDues
Madam Vice Chancellor,Icommend you formaking

paymentsoffacultiesanddepartmentalduesthroughthebank
butIadvocate thatthe University should stop the direct
collectionofthefacultyanddepartmentalduesbydeansand
heads ofdepartments respectively even afterCovid-19,but
should operate vote book system for the faculties and
departmentswherebythestudentspaytheirchargesinto the
universityaccountcentrallyand theuniversityworkoutabudget
forthefacultiesanddepartmentsandapprovesuchfordeansof
facultiesandheadsofdepartmentswhocantakefrom theirvote
when the need arises in consultation with faculty and
departmental board members. This will clearly promote



97THINAUGURALLECTURE JohnAtelwhobleUndie

72

transparency and accountability in the university and Iso
advocate.
- Professionalization in Appointments Considerations:

HigherEducationalsystemsmuststrivetoprofessionalize
appointments considerations. Those aspiring for
leadershippositionsshouldbeencouragedtodosowithin
their areas of training,relevance and expertise.All
academicstaffarepotentialheadsofinstitutionsbutnot
allhave the requisite exposure or experience.With
exception of substitutability of some professional
categoryunderfocuswhomighthavebeenexposedto
some rudimentary knowledge ata lowerlevel,others
requirecapacitybuildingworkshopstomakeupforthe
gap.

- ItisonthisnotethatIadvocateforshortcoursesfor
academicstaffonthemanagementofhighereducation
systems as ourcommunity service.Managementof
tertiaryinstitutions belongs to a sophisticated field of
study where degrees are awarded up to Ph.D and
Postdoctoralstudiesandanythingonthecontrarydoes
notform anyofthebasicrequirementsforcandidates
seekingleadershippositionsintheseinstitutions.Whereas,
when you are seeking forpositions ofChiefMedical
Directors,Bursars,ChiefAccountants,Judges,Directorof
Works, training elements become the factors of
consideration.Inthesamevein,educationalplannerhas
becomefaceless.Iam thereforeadvocatingthat,justas
we have regulations that govern compensation and
respectforprofessionalism in the PhysicalSciences,
Engineering,Law andMedicine,itshouldbeapplicableto
EducationalPlanning.In order to build capacity for
educationalplanning,totapfrom thecollaborationand
linkagewith NationalInstituteforEducationalPlanning
andAdministration(NIEPA),Iam constrainedtoadvocate
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furtherfortheestablishmentofanInstituteorCentrefor
Educational Planning in University of Calabar. This
institutewillnotonlybuildcapacitythroughlinkageswith
National Institute for Educational Planning and
Administration (NIEPA)butalso with the International
InstituteofEducationalPlanninginParis,France.

Madam ViceChancellor,LadiesandGentlemen,asaI
draw furtherclosetotheendofthisInauguralLecture,Iwill
implore you and the entire audience to join me and my
departmentinsupplicationtoGod,asIseektobegrantedonly
onerequestwhichpoetically,Ipresentherein:

OGodofallCreation
Grantusjustonerequest
Grantusthat,educationalplanningbefreefrom politicalwarfare
Grantinustheoptimism thatrecognizesthewisdom oftechnical
rationality.
Grantustheknowledgetodecipherbetweenprofessional
autonomyandpoliticalconsiderations.
Grantusnottothinkthatplanningshouldcommenceafter
implementation.
Grantusthecouragetoseethegoodofsystematicintegration.
Grantusthedesiretokillthespiritofincreasingpolitical
partisanshipinouruniversities.
Grantusthewisdom todeplorepoliticsfordevelopmentof
educationandouruniversitysystem.
Grantustheappetitetoenjoythemealofadministrative
harmonization.
SparethisDepartmentofEducationalManagementand
Universityfrom overbearingpoliticalinterference.
Grantusthehopethat,indeedouruniversity,theUniversityof
Calabar,shallariseagaininallfronts.
SohelpusGod.
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Finally,Vice Chancellor,Ladies and Gentlemen,Ilook
forwardtoadaywhenawalloffamewillbeerectedandthe
namesofallprofessorsofUniversityofCalabarengraved,Ilook
forward to a day when the pictures ofnotable alumniof
UniversityofCalabarwillbecapturedintheUniversity’sWebsite.I
lookforwardtoadaythereforewhenUniversityofCalabarwill
join the top ranks ofIvy-league universities with substantial
endowmentsandpatentableinventions.Ilookforwardtoaday
whenourUniversitywouldhaveinternetWi-Fitoeaseourjob

Table5:PatentsOutput

Ilook forward to a day when proposalforstudents’
assessmentofacademicstaffandtheuniversitybecomesa
reality.Itisonthisnote,thatIproposethefollowingtemplateas
amodelforpossibleadoptiontobeusedinthisdirection,having
beenawarethatsofar,onlymereverbalpronouncementshave
been made on students,assessments oftheirpedagogical

Source; (2020)
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activitieswhichshouldidentifystrengthsandlapsesonpartsof
both thestaffand thesystem itselfasawayofpromoting
rationalgoalefficiencythatwillproduceaneffectivenessof1+1
=3phenomenon.
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Table6:PROPOSEDMODELOFSTUDENTS’COURSE
PEDAGOGICALEVALUATIONOFSTAFFANDTHESYSTEM

CourseTitle:_____________________________________________

CourseCode_____________________________________________

DearStudents

Introduction:

Thepurposeofthisquestionnaireistoseekyourcandidopinion
onthewaythecourseisbeingtaught.Theinformationyou
providewillbeusedexclusivelyforthegeneralimprovementof
thecourse.Theinformationwillbeheldwithstrictconfidence.
Therefore,youshouldnotwriteyournameonthequestionnaire.

Thankyou
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TheLecturer:

1. Hasadequateknowledgeofthesubject

matter

2. Neverfailstoturnupforlectures

3. Re-schedulesmissedlectures

4. Keepsclassfocusedduringlectures

5. Comesforlecturesontime

6. Useslecturetimejudiciously

7. Releasescontinuousassessmenttests

resultsontime

8. Givescontinuousassessmentteststhat

arerelevanttothecoursecontent

9. Marksassignmentsontime

10. Counselsusonissuesrelevanttoour

needs

11. Gives us an opportunity to work

collaboratively



97THINAUGURALLECTURE JohnAtelwhobleUndie

78

12. Encouragesustoparticipateinclass

13. Hascordialrelationshipwithus

14. Uses tools of technology to deliver

lectureswhenevernecessary

15. EmploysWeb-basedmethodtogiveus

tests

16. EmploysWeb-basedmethodtogiveus

assignments

17. EmploysWeb-basedmethodtopromote

directselfleadershipamongus

18. Deliverslecturessequentially

19. Usessimplelanguagetodeliverlectures

20. Keepsgoodeyecontactwithstudents

21. Listens to us and guides us to

understandthesubject

22. Givesusarecommendedlistofbooks

COURSEOBJECTIVE
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23. Clearcourseobjectivesandexpectations

aremadeavailabletous

24. The declared course objectives are

progressivelybeingattained

25. Courseoutlineismadeknowntous

26. Iam satisfied with the coverage of

coursecontent

27. Lecturenotesaremadeavailabletous,

notsold

28. The lectures extend my theoretical

knowledgeofthesubject

29. The lecture extended my practical

knowledgeofthesubject

30. Thecourseenlargesmyabilitytoapply

knowledge and skills to real life

situations.

TRAININGMATERIALSANDEQUIPMENT

S/N Item
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31. Theneeded materialsforcarrying out

practicalActivitiesareavailable
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32. Theneeded materialsforcarrying out

practicalactivitiesareadequate

33. The needed training equipment are

available

34. Available training equipment are

effectivelybeingusedbystudents

35. The needed training equipment are

effectivelybeingusedbystudents

36. Theneededtrainingequipmentareeasily

accessibletostudentsbutwellprotected

againsttheft

37. Safety precautions are being

emphasized in the use of training

equipment

38. Lecturerinsistsonstrictadherenceto

safetyprotocolofCovid-19inallclasses.

GENERAL
39. Frequencyofcontinuingassessmenttests(Tick(√))

Onlyonce[]Onlytwice[ ]Thrice[]Yettogive[ ]
40. Frequencyofassignment(Tick(√))
41. Whatisyourfeelingaboutthewaythiscourseisbeing

taught?
_________________________________________________________
_________________________________________________________
_______________________________________

42. Doesthelecturerinanywayattempttoextortmoneyfrom
you? If yes, state the form of extortion._________
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__________________________
43. Doesthelectureruseintimidationtoforceyoutoget

involved in indecent act? If yes state the
form.____________________________________________________
_________________________________________________________
________________________________________

44. State how satisfied you are aftertaking this course
_________________________________________________________
_____________________________________________

45. Please count your blessings, if any, from the
course______________________________________________

DevelopedbyProf.J.A.Undie
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theUniversityofCalabar,Prof.IvaraEjemotEsu,whoregularized
myappointmentandapprovedanotherstudyfellowshipformeto
pursueaPh.Dprogramme.

Ioweadebtofgratitudetothe8thViceChancellorof
UniversityofCalabar,lateProf.B.OAsuquo,forgrantingapproval
tomyrequesttotransfermyservicetoAbubakarTafawaBalewa
University,Bauchi.MayGodresthissoul.Iam equallygratefulto
the9thViceChancellorof UniversityofCalabar,Prof.James
Epoke,whosefriendshipwiththeformerViceChancellorofATBU
Bauchi,Prof.MuhammedHamisu,madeitpossibleformeto
returntoUNICALasarepresentativeofavisitingViceChancellor
duringoneof UNICALconvocations. IrecallthehospitalityI
enjoyed,courtesyofProf.EpokeandhisgiftsofUNICALfabric
remainveryfreshinmymind.Iam alsogratefultotheformer
ViceChancellorFederalUniversityLafia,Prof.EkaBraide,who
facilitatedmyemploymentattheFederaluniversityLafia,though
Icouldnottakeuptheoffer.

Madam ViceChancellor,LadiesandGentlemen,letmepay
specialtributeatthispointtoamanwho,atsomepointinthe
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historyofthisuniversity,wasdescribedasMrProjects’.Heisthe
10thViceChancellorofUniversityofCalabar,UkandiHighChief,
Prof.Zana.ItiunbeAkpaguandhisdearwifeNtunkae(UngieUtsu)
WinnieAkpagu.ThisViceChancellorissignificanttomycareer
path,asitwasduringhistenurethatIattainedfullprofessorial
status,became substantive Head ofDepartment,Directorof
AcademicPlanningandsecuredaslottorepresentUniversityof
CalabaratanationalworkshopintheUnitedArabEmiratesunder
thesponsorshipofTetfund.Fortheseandmanymore,Iremain
eternallygratefulSir.

Ihavenotlostsightofmyfriendwhoreadmycitation,Dr.
UnoIjim Agbor,anAssociateProfessorofPublicAdministration.
Thankyouforyourwonderfulpresentation.Also,Iam indebtedto
VenerableProfessorMonNwadiani,myacademicmentorfor
shapingandencouragingmetopresentthisinaugurallecture.I
am thankfultoaveryseniorcitizenofNigeriafrom CrossRiver
Statewhom Godusedtochangemydestiny.HeisMr.RayUgba
MurphywhowasformerChairman,CouncilSub-committeeon
Appointments and Promotions ofthe Governing Councilof
AbubakarTafawaBelewaUniversity,Bauchi.Iam deeplygrateful
tothefamilyofHon.Barr.&Mrs.VenaA.Ikem fortheirloving
careandinspiration.

I appreciate Prof.Muhammed Hamisu,former Vice
Chancellor,AbubakarTafawaBalewaUniversityBauchi,whogave
meacceleratedpromotionfrom LecturerIIinUNICALtoSenior
LecturerinAbubakarTafawaBalewaUniversity,Bauchiandour
veryown,Prof.C.C.ChukwurahandDr.EstherUkowhowere
DeanFacultyofEducationandHOD EducationalManagement
respectively,asatthetimeofmyprofessorialassessment.Prof.
SimonIborAkpama,myformerDeanandProf.CeciliaEkwueme
currentActingDeanofmyfaculty.LateProf.AboderinandDr.D.
O.EnyiawhobothwereformerDeansofFacultyofEducationand
HODofEducationalAdministrationandPlanningrespectivelyas
atthetimeIwasengagedasGraduateAssistant. Professor
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ObinnaI.Enukoha,aformerDeanofFacultyofEducationfor
encouragingmeonthepathofresearch.Prof.A.E.O.Esu,the
DeanofFacultyasatthetimeIwasleavingforATBU.Sheisa
fearlessprofessorwhospeaksthetruthinthe faceofadversity;
shetookmeto aconferenceon Curriculum Organisation of
Nigeria(CON)heldatUniversityofBeninandProf.EnoUkpong
formerDeanoftheFacultywhoconsistentlyencouragedme.
AlsoIappreciateProf.I.N.Kalu,ProfL.E.Uwatt,Prof.P.N.
Asuquo,Prof.NonsonBisong,Prof.V.C.EmeribeandProf.A.
Inajafortheirvariousencouragements.Iam gratefultoProf.
UcheAmaluandProf.Ndem AyaraNdio(formerDeputyVice
ChancellorsAcademic)withwhom IworkedasHODandDirector
ofAcademicPlanningrespectively.

Iam equallygratefultomycolleaguesandfriends,Dr.
James E.Okon and Dr.E.Edoho,who are both Associate
Professors for sharing in the same circumstance that
necessitatedmyadventurethathaseventuallypaidofftoday.
Prof.C.E.EdemenangofATBU whowasamothertomein
BauchinotforgettingProf.E.EkuriandProf.BArikpo.

Permitmeatthispointtopayanotherspecialtributetomy
dearwife,Mrs.RoselineAnyoipiJohnUndiewhom Idescribeas
My“Monalisa”andMy“HelenofTroy”.Ithankyouforbeing
caringandoverprotective.Sometimes,Iwonderhow Iwould
have coped with the challenges oflife withoutyou.Your
exceptionalloveandqualitiesdisplayedduringtheperiodofsix
yearsandsevenmonthsofmyadventuretoAbubakarTafawa
BelewaUniversity,Bauchiareworthyofnote,whichhavebecome
youropportunitycostofguaranteeingmyprofessorialfulfilment
withinwhichperiodIwasreducedtoavisitinghusband.Withdue
diligence,youkeptthefaithandthefamilygenuinelyremains
intact.As P-Square twin brothers would admonish in their
musicalextravaganza,Ithankyouforyourwisecounseland
variouslevelsofsupportwhichhavehelpedtostrengthenmeas
aman.Iloveyoudearlyand mayGod continueto keep us
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together.ShouldIhavetheopportunitytore-marryinparadise,
youcanberestassuredthatIwillnotchangemymind.Toour
children;Favour-Francisca,Fortune-GraceandShedrach-Thomas
Agan,Iloveyouallbigtime.

Iveryrespectfullyappreciate and cherish myparents,
UkandiandMrs.SimonUdie-UgbongUndiewhosowedtheseed
ofmyeducation.Ithank myparents-in-law,Chiefand Mrs.
ClementAkpeke forproviding me with mydearwife.Iam
thankfultomybrothersandtheirdearwivesforalltheirsupport.
Dr.&Dr.(Mrs)StephenUndie,Engr.&Mrs.ChristopherUndie,Mr.
ThomasUndie,TonyandIye,AuntyCatherineAkpeke,mysister-
in-law,who has been wonderfulto my family.My warm
appreciation equally goes to Brother Gabriel Ofono for
demonstratingtobeatruebrothernotforgettingtheManaging
DirectorofGlobalHallyBrown,Dr.&Deaconess.FrankB.Ayade.

Iam indeed gratefulto allstaffoftheDepartmentof
EducationalManagementforsupportingmeduringmytenureas
HOD,especially members ofmy Kitchen cabinet:Dr.Basil
Akwuegwu,Dr.OvatOkpa,Dr.VictorEbuara,Dr.PaulIgbiniweka,
Dr.RolandInah,Rev.Sis.Dr.JulianaAda,Dr.TheresaAkpama,Dr.
EmmanuelEmanghe,Dr.SamuelEkaette,Dr.AmehEyeni,Dr.
StephenOlenye,Dr.SolomonAniah,Dr.AnnastesiaAniashie,Dr
EstherMadukwe,Miss.GraceUshieandMr.MichaelUbanha.
NotforgettingProf.ChikaUchendu,Prof.U.U.Bassey,Prof.C.P.
Akpan,Dr.MarySule,Dr.UduakEkpot,Dr.AniefiokEdet,Dr.F.
AropandDr.F.Odigwe.ForthosewhosenamesIcouldmention
hereareindeedtherealownersofmygratitude.

IappreciateallProfessorsandallotheracademicsinmy
departmentandintheFacultyofEducation.Iam thankfultomy
formerandpresentstudentsinUniversityofCalabar,Abubakar
Tafawa Balewa University,Bauchi,Taraba State University
Jalingo,UniversityofJosandNasarawaStateUniversity,Keffi.I
am indeedgratefulto Mr.NteBisongwho wasabrotherat
NationalUniversitiesCommission(NUC),whoprovidedmewith
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tipsonNUCandMr.Ewuruwhofacilitatedmyengagementas
resource person for the NUC resource verification and
accreditationexercises.IthankIpongdaughters,Obuduwomen,
IpongDevelopmentAssociation(IPODA),Kakum Development
Association(KDA),BebuagbongDevelopmentAssociation(BDA)
BabuaIgwoandKakum Womenfortheirencouragement.

IappreciateallmylecturersatUniversityofPortHarcourt
andNnamdiAzikiweUniversity,Awka.Prof.J.O.Enaowho,Prof.
B.S.Okeke,Prof.S.N.Maduagwu,Dr.O.G.Agabi,Prof.S.O.
Nwafor,Prof.JosephineEbong,Prof.B.B.Naanen,Prof.Adayi
Orugbani,Prof.JohnEnemengwem,Prof.N.C.Okorie,Prof.Alice
Ndu,Prof.Ada Omenyi,Prof.(Rev.Fr.) John Chukwuma
Oraemesi,Prof.EmenikeObi,Prof.R.N.Okafor,LateDr.Ani,Prof.
NgoziAkuizilo,Prof.S.P.T.Gbamanja,Prof.E.C.Okeke,Prof.
OkorosayeOrubite,Prof.F.N.Obasi,Prof.Madumere-Obike.

IappreciateJusticeAkomayeAgim oftheSupremeCourt
ofNigeria,Hon.MartinOrim,ChiefofStafftotheGovernorof
CrossRiverState,Hon.Justice&Mrs.EmmanuelA.Ubua,my
Godparents,LateDr.AkomayeOkoandLateJusticeEvaristus
Uke for their inspiration,Comrade Aniashie Akpanke who
protectedmewhileinsecondaryschoolclassonein andMr.
PeterAkpanke,anupcomingphilanthropistwho hasbeenso
wonderfulinrecenttimes,SirandLadyJosephAndortan,Mr.&
Mrs.JosephAgianpuyemyin-laws.Justice&Mrs.Emmanuel
Ayade offered me soursoup when Ivisited you during our
undergraduatedays.Prof.JohnInyang,Hon.Commissionerfor
Lands,assisted me a greatdealin the production ofthis
inaugurallecture.Prof.JamesBasseyEjue,formerProvostof
FederalCollegeofEducationObudu,ChiefTonyUndiandeye,Dr.
MathiasAngioha,SpecialAdviser(Domestic)totheGovernorof
CrossRiverState,Dr.GodwinAmanke,Hon.Commissionerfor
Education, Dr. Stephen Adah, Pro-Chancellor, College of
Education,Akamkpa, ASP LawrenceAniah,ChairmanKakum
Development Association Calabar,Engr.PaulBepeh,Chief
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Vehicle Inspection Officer Cross River State and former
PresidentIpongDevelopmentAssociationCalabarandallother
brothersandsistersofKakum DevelopmentAssociation(KDA)
andIpongDevelopmentAssociation(IPODA).IrecognizeIPONG
daughtersundertheleadershipofproactiveLadyJosephineOgar.
IappreciateallObuduwomenunderthecensorshipofDrCecilia
Beshel.

MyTeachersatFederalSchoolofArtsandScience,Ogoja,
andFederalCollegeofEducation,Obudu,Dr.SimonAgoryeand
Dr.SimonObute,fortheformer,Dr.FrancisMatiki,andDr.Ernest
Enyachoforthelatter.Ofemphasis,istosaythatDr.Francis
Matikiwasmylectureratthecollegewhoencouragedmeto
leaveforUniversityofPortHarcourt havingbeenadmittedby
JAMB,IthankyougreatlySir.

Iappreciate greatlythe NationalPresidentofNigerian
AssociationforEducationalAdministrationandPlanningwhom I
deputizedasNationalVicePresident,Prof.HauwaImam,and
othercolleaguesintheExco-Prof.G.G.Kpee,Prof.VirgyOnyene,
Prof.ChineduAguba,Dr.SundayM.Dada,Dr.SaheedOyeniran,
Prof.LucyA.Udida,Dr.SalehDauda,Dr.FelixBuah,Dr.Nura
UsmanNakazalle,Dr.StephenTsav.IappreciateProf.Nathaniel
Abraham whofirstrecommendedmeasexternalexaminerto
UniversityofPortHarcort

Am gratefultoUniversityofPortHarcourtandNnamdi
Azikiwe University AlumniAssociations,Cross River State
Chapter,UniversityofPortHarcourtMatriculationYear(U’91)and
GraduateClassof1997.
MyneighboursBarr.TimothyUgagaOkwoche,Hon.&MrsObi
Ayuk,Dr.&MrsUzomaNwachukwu,Dr.&MrsChristianIsioma,
Mr&MrsUsangEssang,Dr.&MrsAkam KellyOkongandRev.&
MrsUmoh.Iam verygratefultomyparishpriestsandspiritual
Father,VeryRev.FatherJohnLeoUdorandalltheclergyand
parishionersinSt.JosephtheHusbandofMary,Calabar.

Finally,IappreciateinnosmallmeasureMrUnimawhobe
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Ushie,myclassmateatsecondaryschoolwhoreadthroughthis
lectureandeditedaccordingly.Thankyoumybrother.
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Conclusion
Madam,ViceChancellor,LadiesandGentlemen,Itrust

thatthe points have been made butmyveryregretis that
rhetoricalquestion:“Can there be anything called apolitical
education”?Foreducationwillremainapoliticalbattleground
andwethestakeholdersmustplayalong.

AsIdrawfurtherclosetotheendofthissegmentofthis
intellectualromanticism,Imakebold to statethatIhavein
ecclesiasticalLatinthatispopularlyattributedtoJuliusCaesar,in
aletterbyAppiontotheRomanSenatein47BC afterhehad
achievedquickvictoryinawaragainstPhanacesIIofPontiusat
thebattleofZelathat,Isum upasIhaveVeni,VidiandVici.I
haveconqueredinaswiftvictoryoffifteenyearsaltogethertohit
thepeakofmycareerandtodayIhavethefulfillmentthatIam
notindebtedtoUniversityofCalabarinanywaybythefeatofthis
InauguralLecture.ToGodbetheGlory,“Unim AdahWoshi”and
thattheuniversitywillnotallow thislecturetoaccumulatedust
andlieprostrateinshelves.
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CITATIONONPROFESSOR

JOHNATELWHOBELUNDIE

TheViceChancellor
DeputyViceChancellor(Academic)
DeputyViceChancellor(Administration)
TheRegistrar
TheUniversityLibrarian
TheBursar
TheChairman,CommitteeofDeans
DistinguishedProfessors
MembersoftheUniversityofCalabarCommunity
GentlemenofthePress
LadiesandGentlemen
MalabitesandMalabresses

Itismypleasuretopresentthecitationonafriendofover

thirty-five (35)years and the 97th inaugurallecturerofthe
University of Calabar.Iam thrilled particularly to do this
presentationonthegroundsthataboutthirty-five(35)yearsago

atthehillsofObuduwherethe97th inaugurallecturerandImet
and became friends,we had occasionallysimulated how to
addressamammothcrowdwithjawbreakingEnglishwords.We
tookturnstoascendanimaginarypodium tobegintheaddress
toanimaginaryaudience.Aswekeptperfectingbyourshallow
assessment,weboastedthatonedaywewouldbeaddressing
largegatheringsofpeoplewithconfidence.Littledidweknow
thatwhatwecaricaturizedoverthirty-five(35)yearsagowould
behappeninglivetoday.

Professor John AtlewhobelUndie,the 97th inaugural

lecturerofUniversityofCalabar,wasbornon4thDecember,1970
andhailsfrom Kakum inObuduLocalGovernmentAreaofCross
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RiverState,Nigeria.HeisoneofthetwoProfessorsofKakum
extraction;himselfandHisExcellency,GovernorBenAyade.

Heisthefourthchildandfirstmaleofhisparents;Ukandi
andMrs.Udie-UgbongUndie.Hewasnamed“Atelwhoble”byhis
father’suncleasareactiontotheabundancejoythathisbirth
broughtforthasafirstmaleafterthreeconsecutivefemales;
implyingthathisbiologicalfatherhateshimselfandnothisuncle
whohasnopowertodeterminethesexofhischildren.

His academic sojourn began atSt.Stephen’s Primary
SchoolObudu,in 1976 where he obtained his FirstSchool
LeavingCertificate(FSLC)in1981.HesatandpassedtheState
CommonEntranceExaminationsandproceededtothefamous
GovernmentSecondaryschool,Obudu in the same year.He
completedhissecondaryeducationprogrammein1986.Hehad
abriefstintattheFederalSchoolofArtsandScienceOgojain
1988.Hegotadmittedintotheself-confidenceUniversityofPort
HarcourtwherehegraduatedtopwithaSecondClassHonours
UpperDivisioninEducationalManagementwithoptioninHistory
andArchaeologyin1997.In1999hewasawardedtheUniversity
ofCalabarStudyFellowshipScholarshipforhisMaster’sdegree
in Economics ofEducation atthe UniversityofPortharcourt
whichheobtainedin2002. In2003,heproceededtoNnamdi
Azikiwe University,Awka,where he bagged a Doctor of
Philosophy (Ph.D)degree in EducationalAdministration and
Supervisionwithinrecordtime.

The inaugural lecturer is a scholar of intellectual
perspicacitywhosejourneythrough theacademicladderhas
beenasastronomicalasthespeedoflight.Oncompletionofthe
mandatoryNationalYouthServiceCorps(NYSC)programmeat
FederalCollegeofEducation(Technical),Gombein1998,hewas,
inlessthansixmonths,engagedasaGraduateAssistantherein
UniversityofCalabar.Heroseto therankoflecturerIIand
skippedLecturer1straighttotherankofaSeniorLecturerat
AbubakarTafawaBalewaUniversityBauchiin2009. 
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Prof.UndiegrewtotherankofaReaderandasaresultof
exceptionalperformances in publishing substantially in well
researched,analyticalandpeerreviewedlocal,foreignindexed
andabstractedjournals,coupledwithhisacknowledged showof
greatexpertiseinthepreviousassignmentshehandledboth
withinandoutsideUniversityofCalabar,thisyoungObuduborn
eggheadwasappointedaProfessorwitheffectfrom October1,
2015bytheGoverningCouncilofUniversityofCalabar,leadingto
hisrejoiningtheuniversityhecommencedhisacademicjourney,
asthecitadel oflearning,asaGraduateAssistantin 1999.

ProfessorJohnAtelwhobelUndie,the97thinaugurallecturersisa
scholarofintellectualcandourandsagacityexemplifiedinhis
writings addressing Politics and EducationalPlanning Crises
today.

Firmlybelievinginthepowerofeducationtotransform
human lives,ProfessorUndie probes a range ofconcerns,
debatesandissuesinhisteachingsandwritings.Givenhisbroad
interestin education and socialsciences,his pedagogical
approachsituateseducationalmanagementinalargermatrixof
discoursesthatvariouslymeditateonpoliticsandthegrowthof
education in Nigeria as wellas its economic rationalization.
Besides Educational Administration, Planning, Policy and
Supervision,heexudessufficientscholarshipinEconomicsof
Educationlargelydwellingonwastageasamajorconcern.Ever
fond oftheSocraticMethod,hebeginsbyraising questions
whichthenevolveintoaninteractivediscussionleadingtowell-
consideredpositions.Besidesbeingaccessibleandhumorous,
he takes his students’queries seriously.No wonder,many
students assertthathis courses have made a significant
differencetotheirlives.Hisgraduatestudents,well-trainedunder
his nurturing and rigorous care,have gone on to become
productive scholarsacrossthevariousuniversitiesthat hehas
calltoservice.

ProfessorUndietakeshisscholarshipbeyondtheshores



97THINAUGURALLECTURE JohnAtelwhobleUndie

103

ofNigeriainhisdoggedefforttointernationalizehisacademic
vivacity.Thisisexemplified inhisrigorous,autonomousand
analyticalresearchcrystalizingintheefficaciouspresentationsin
international conferences in France, Switzerland, Sweden,
Thailand,Ghana and United Arab Emirates.Besides these
internationalconferences,hehasattendednationalconferences
inalmostallstatesoftheFederationofNigeriamakinghim one
ofthemostwidelytravelledscholarswithintheshoresofNigeria.

The97thinaugurallecturerisamanofstyleandcharacter
seen in his pattern of addressing scholarly debates,
administration ofpublic offices and human relations.This
workaholicProfessorhasshownhisadministrativeprowessin
thefollowingpositionsheheld:
1. Member,PostgraduateCommitteeatAbubakarTafawa

BalewaUniversity,Bouchi.
2. Member,FacultyofTechnologyEducation Publications

Committee,AbubakarTafawaBalewaUniversity.
3. Ag. Coordinator, (Head of Department equivalent)

Educational Foundations, Abubakar Tafawa Balewa

University,Bauchi.3rdto8thFebruary2011and27thMarch

to10thApril2013.
4. Students’ Course Advisement for Undergraduates,

SandwichandPart-TimeStudents,UniversityofCalabar,
2002-2007.

5. Departmental Secretary, Educational Management,
UniversityofCalabar.2000-2007.

6. Chairman, Examinations Committee, Department of
EducationalManagement,UniversityofCalabar.

7. Chairman,JournalCommittee,DepartmentofEducational
Foundations,AbubakarTafawaBalewaUniversity,Bauchi.

8. Chairman,FacultyofTechnologyEducation Disciplinary
Committee,AbubakarTafawaBalewaUniversity,Bauchi.

9. Member,AdhocCommitteeonAccreditationExerciseof
SchoolofTechnologyEducationAbubakarTafawaBalewa
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University,Bauchi.
10. Assistant Examinations Officer/Academic Adviser for

Education Foundations Department,Abubakar Tafawa
BalewaUniversity,Bauchi.

11. Member,SenateCommitteeonExaminationssMisconduct
andMedicalCases,Abubakar TafawaBalewaUniversity,
Bauchi.

12. ActingDean,FacultyofEducationTarabaStateUniversity,
JalingoSept.14toSept.202014.

13. FacultyTimetableOfficer,TarabaStateUniversity,Jalingo.

August27th2015.
14. Departmental Secretary, Department of Educational

Foundations,AbubakarTafawaBelewaUniversity.
15. Member,DirectTeachingandLearningCommittee(DTLC)

2016.ATBU,Bauchi
16. HeadofDepartment,EducationalManagement,University

ofCalabar2017-2019.
17. ActingDean,FacultyofEducation,UniversityofCalabar,

Calabar
18. DirectorofAcademic Planning,University ofCalabar,

CalabarNov.2019–Dec.2020.
19. Member,CommitteeofDeans2019-2020.
21. Member,AcademicStaffAppointmentandPromotions

2019-2020
22. Member,JuniorStaffAppointments and Promotions

2019-2020
23. Member, Postgraduate School Board, University of

Calabar2019-2020
24. Member,TETFUND Staff Development,Conferences,

ResearchandBookDevelopmentCommittee2019-2020
25. Member,CentralTimetableCommittee2019-2020

In terms ofcommunity service,ProfessorUndie has
sufficientlyoccupiedthatspace:
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1. Editor, Publications of Nigerian Association for
EducationalAdministration&Planning(NAEAP)Fundedby
TertiaryEducationTrustFund2011todate.

2. Editor:InternationalJournalofHigherEducationResearch:
2008todate.

3. NationalAssistantSecretaryofNigerianAssociationfor
EducationalAdministration & Planning (NAEAP).2010-
2014.

4. NationalSecretary-GeneralofNigerian Association for
EducationalAdministration&Planning(NAEAP)2014to
date.

6. National Vice President, Nigerian Association for
EducationalAdministration&Planning(NAEAP)2018to
date

7. Secretary, Local Organizing Committee, 33rd Annual
Conference of Nigerian Association for Educational
Administration&Planning(NAEAP)heldatATBU,Bauchi
(2004).

10. Editor–in–Chief, Journal of Educational Foundations,
AbubakarTafawaTafawaBalewaUniversity,Bauchi.

11. Editor, The Researchers: Journal of Contemporary
EducationalResearch.

14. Resource Person, National Universities Commission
ResourceVerificationExercises/AccreditationforVeritas
University,Bwari,Abuja May,2019,FederalUniversity
Dutsima2018andUniversityofAbuja2019.

15. FacilitatorforworkshoporganizedbyNationalInstitute
forEducationalPlanningandAdministration(NIEPA)on
Millennium DevelopmentGoals(NDGs)TrainingforHead
TeachersinNorth-EastNigeria.

16. FacilitatorforResearchWorkshopandProblems-solving
UsingEducationalResearchheldatUniversityofLagos.

17. Consultantto Cross RiverState,Nigeria Erosion and
WatershedManagement(NEWMAP)assistedbyWorld
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BankonLivelihoodNeedsAssessmentofIgabaGullyin
ObuduCrossRiverState

18. NominatedbyTETFundforitsSponsoredWorkshopfor
TraintheTrainersonResearchProjectWritingandGrant
ManagementatDubai,UnitedArabEmirates.
Among other enviable academic responsibilities

performed byProf.John A.Undie include being an external
assessorforpromotionconsiderationsofacademicstafftothe
ranksofAssociateProfessorandfullProfessorinthefollowing
Universities:IgnatiusAjuruUniversityofEducation,PortHarcourt,
ChukwuemekaOdumegwuOjukwu UniversityUli,EnuguState
UniversityofScienceand Technology,BenueStateUniversity
Makurdi,NigerDeltaUniversity,WilberforceIsland,BayelsaState,
University ofPort-Harcort,University ofAgriculture,Makurdi,
UniversityofMaiduguri,BornoState, UniversityofBenin,Benin
City,NnamdiAzikiwe University,Awka, University ofLagos,
AhmaduBelloUniversity,Zaria,AmbroseAliUniversity,Ekpoma,
the Rivers State University,Port-Harcourt,FederalUniversity,
Dutsima, Katsina and UniversityofNigeria,Nsukka.He has
assessed Thirty-Six Professorialcandidates altogetherfrom
SixteenUniversitiesinNigeria.

Hehasalsoservedasexternalexaminerfortheawardof
MasterandPh.D.degreesinthefollowinguniversities:Ahmadu
Bello University,Zaria,2018/2019,UniversityofPort-Harcourt,
2017/2018, University of Ilorin, 2017/2018, Ebonyi State
University,Abakaliki and Benue State University,Makurdi,
2017/2018,UniversityofBenin,2018/2019,Bayero University
Kano2018/2019,UniversityofLagos2018/2019andMichael
OkparaUniversityofAgriculture,Umudikefrom January2020to
date. 

Prof.UndiehasbeenavisitingProfessor/adjunctlecturer
to the following Universities:University ofJos,2012-2016,
AbubakarTafawaBalewaUniversity,Bauchi,2016-2017, Benue
StateUniversityMakurdi,2013/2014, TarabaStateUniversity,



97THINAUGURALLECTURE JohnAtelwhobleUndie

107

Jalingo2010-2015andNasarawaStateUniversity,Keffi2016-
2017.

Hebelongstothefollowinglearnedsocieties:
1. Member, Nigerian Association for Educational

Administration&Planning.(NAEAP).
2. Member, Common Wealth Council for Educational

AdministrationandManagement(CCEAM).
3. RegisteredTeacherwithTeachersRegistrationCouncilof

Nigeria(TRCN).
4. Member,Curriculum OrganizationofNigeria(CON).
5. Member,World CouncilforCurriculum and Instruction

(WCCI)
6. Member,AssociationforPromotingQualityEducationin

Nigeria.(APQEN).
7. AssociateMember,NigerianAcademyofEducation(NAE).

He is atpresent,the Chairman,Faculty ofEducation
CommitteeonTeachersRegistrationCouncilofNigeria(TCRN)
for2021inductees.ProfessorJohnA.Undiehasoverseventy-five
(75)publicationsandhassupervisedtocompletionthirty-three
(33)Master’sdegreesandthirty(30)Ph.Ds.aswellasseveral
othersatdifferentlevelsofcompletion.

He is married to Mrs Roseline AnyoipiUndie and the
marriageisblessedwiththreedigitalchildren.

Madam ViceChancellor,DistinguishedAcademics,Ladies
andGentlemen,itiswithprideandpleasurethatIpresenttoyou
my friend ofoverthirty-five (35)years,a man oftowering
academicpedigree,afellowdesignateofNAEAP,aquintessential
scholarofinternationalcolouration,ascholarofsagacityandan
academicofintellectualfecundity,atutorofscholarsacross
universities,anacademiciroko,a“Kpako”Professor,anerudite
Professorofrepute,aProfessorofCharacter,anopinionshaper
intheManagementofEducationalEnterprise,ProfessorJohn

AtelwhobelUndietopresentthe97th inaugurallectureofthe
UniversityofCalabar.
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DrUnoIjim Agbor
AssociateprofessorofPoliticalandAdministrativestudies.
ScholaroftheUnitedStatesInstituteonAmericanPoliticsand
PoliticalThought


