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IZ5:] Nghién cttu nay nham téng quan céc nghién ciru trong va ngoai nudc, tir dé tdc gia dé xuat mé hinh nghién ctu
dé xuat moé hinh cédc nhén té dnh hudng dén dao tao, b6i dudng déi ngii cong chirc quan ly nha nudc vé kinh t€ & tinh
Quang Ninh.

ThS. Nguyén Van Thang
Hoc vién Chinh tri quéc gia H6 Chi Minh
Tém tat

Khi néi dén dao tao, boi dudng can bg, céng chirc néi chung va dao tao, béi dudng cbng chic quan ly nha nudc vé kinh té
néi riéng c6 nhiéu cdc nhan t6 énh hudng dén hoat déng nay. Nghién ctu ndy nhdm téng quan cdc nghién ctu trong va
ngoai nudc, tir dé tdc gia dé xuat mé hinh nghién ctu dé xuat mé hinh cdc nhéan té anh hudng dén dao tao, boi dudng do6i
ngi céng chirc quan ly nha nudc vé kinh t€ & tinh Quang Ninh, gém: Co ché, chinh séch lién quan dén céng téc dao tao, béi
dudng; Xac dinh nhu cdu dao tao, bdi dudng; T chirc thuc hién hoat dong dao tao, béi dudng; Nang luc cua ddi ngii giang
vién; N6i dung, chuong trinh dao tao, b6i dudng; Hoc vién tham gia khéa dao tao, b6i dudng.

Tur khéa: dao tao, boi dudng, cén bg, cong chic, nhén t6 anh hudng, cng chirc quan Iy nha nudce vé kinh té
Summary

When referring to training and fostering cadres and civil servants in general and training and fostering civil servants in state
management of the economy in particular, many factors affect this activity. This study aims to overview domestic and
foreign research, from which the author proposes a research model of factors affecting the training and fostering of civil
servants in state management of the economy in Quang Ninh province, including Mechanisms and policies related to
training and fostering; Identify training and fostering needs; Organize and implement training and fostering activities;
Competency of teaching staff; The content and program for training and fostering; and Students participate in training and
fostering courses.

Keywords: training, fostering; cadres; civil servants; influencing factors; civil servants in state management of the economy.
GIGI THIEU

Cén b, cdng chuc 1a nhimg ngudi truc tiép tham gia vao qua trinh tham muu, hoach dinh, ban hanh va t8 chic thuc hién
dudng 16i, chd truong, chinh sach, phép lut clia Dang va Nha nudc. BE cén bo, cong chire ¢6 di nang luc, phdm chét, trinh
d6 chuyén mon dép Ung yéu cau cua thdi ky ddy manh cdng nghiép hda, hién dai hda, hdi nhap qudc té thi hoat dong dao
tao, boi dudng co vai tro rat quan trong. Dao tao, boi dudng thudng xuyén gilip cho can bo, cong chiic khdng ngimg nang
cao kién thtrc, ky néng, trinh d6, gop phan hoan thanh céc nhiém vu clia co quan, don vi, thic déy su phat trién kinh té - xa
hoi ctia dia phuong va dat nudc.

K& thira quan diém cdia Chu tich H6 Chi Minh: “Huén luyén cén bo 1a cdng viéc gbc cla Bang’[1], trong thai gian qua, dao
tao, bdi dudng can bo, cong chic la moét ndi dung dugc Dang, nha nudc va céc dia phuong, don vi ludn quan tdm, chi trong
dau tu nén da dat dugc nhiéu két qué quan trong, hiéu qua hon, thuc chét hon, goép phan nang cao ban linh chinh tri, phdm
chét, trinh dg, kién thic, k§ nang, nang luc hoat déng thuc thuc tién cho doi ngl can bd, cong chire, trong dé ¢co doi ngf
cong chuc quan ly nha nudce vé kinh té cap tinh tai tinh Quang Ninh. Trong qua trinh dao tao, bdi dudng cén b, codng chic
noi chung va céng chire quan ly nha nudc vé kinh té€ ¢ép tinh tai tinh Quéng Ninh nai riéng, tir khi bat dau dén khi két thic
chiu su tdc dong cua nhiéu cdc nhan t6 dan xen khac nhau. Cac nhan té nay la cdc nhan t6 nao? anh huéng it hay nhiéu?
anh hudng nhu thé nao? lam thé nao dé phat huy, khai théc c6 hiéu qua céc nhan té thuén Igi? khac phuc nhimg han ché
clia céc nhan t6 dé dé hoat dong dao tao, boi dudng dién ra hiéu qua, dat duge céc muc tiéu dé ra la mét ndi dung quan
trong can duoc nghién clu.

CO SO LY THUYET

Khi néi dén dao tao, boi dudng cén bo, cdng chirc noi chung va dao tao, boi dudng céng chic quén ly nha nudce vé kinh té
noi riéng cé nhiéu cac nhan td anh hudng dén hoat dong nay. Nghién ctru vé ndi dung nay, co nhiéu tac gid & cd trong va
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ngoai nudc cung nghién cuu, vai nhiéu cac quan diém khac nhau. Tuy nhién, di theo céc cach tiép can khac nhau du liét ké
hay phan chia theo nhém, nhung tuu trung lai céc nhén t6 dnh hudng dén hoat dong dao tao, boi dudng déu bao gém céc
nhan t6 tac dong tir cd bén trong lan, bén ngoai t6 chuc.

Theo mé hinh clia Abdullah Lin va Mohd Yazam Shariff (2008), cac nhén t6 dugc chia thanh céc bién gom bién déc lap,
bién phu thudc va sé cé mot bién kiém soat sé anh hudng dén mai quan hé gilra hai bién trén, trong doé: (1) Bién doc lap
gém: Ngudi tham gia, Ngudi huan luyén, Tai liéu dao tao, Co quan, Méi trudng lam viéc va Cong nghé; (2) Bién kiém sodt la
céc nhan t8 vé nhan khau hoc; Bién phu thudc la Hiéu quéa dao tao, két quéa dao tao (Kién thic va kj nang dugc thu nhan,
kién thirc va ki ndng dugc Ung dung (Hinh 1).

Hinh 1: Mo hinh cia Abdullah Lin va Mohd Yazam Shariff

Bién déc lap:
1. Nguoitham gia Bién phu thudc:
2. Nguoi huin luyén 1. Hiéu qua daotao
3. Tai liéu d3o tao Y 2. Két qua dao tao:
4.Coquan - Kién thiec va k¥ nang dugc thunhin
5. M61 trudng 1am viéc - Kién thitc va k¥ ning dugc ing dung
6. Cong nghé

Bién kiém soat:
Nhéan khau hoc

Ngu6n: Abdullah Lin va Mohd Yazam Shariff (2008)

Dua theo md hinh danh gid hiéu qua lam viéc dua trén danh gia hiéu qua dao tao, K.L. Jayawardana va H. A. D. Prasanna
(2007) cho réang, Van hoa hoc tap lién tuc, Nang luc ban than, Su gilp d& clia quan ly sé dnh hudng dén Hiéu quén dao tao.
Trong do, bién ki€m soat sé la déng luc hoc tap (Hinh 2).

Hinh 2: Mo hinh cia K. L. Jayawardana va H. A. D. Prasanna, 2007

Vin hoéa hoc tdp lién tuc

»
>

Nang lyc ban than |— y———»| Hiéu qua dao tao Hiéu qua cong viéc

A 4

Sw gitip d& cua quan

v

Dong lwc hoc tap

Ngubn: K. L. Jayawardana va H. A. D. Prasanna (2007)

Nghién ctu ctia Binh Thi Hong Duyén (2015) cho rang: Bong luc hoc tap; Tu nhén thic va kha nang ban than; Su hé trg cla
nha quan ly; Van hda hoc tap lién tuc clia doanh nghiép; Mot s6 déc diém ca nhan (gidi tinh, tudi tac, trinh do) la céc nhan té
anh hudng dén Hiéu qué cla hoat déng dao tao ngudn nhan luc.

Theo D6 Van Vién, Vi Tién Cudng (2017), dé thuc hién thanh céng, hiéu qua cong tac dao tao va bdi dudng cong chirc can
xac dinh r& cdc nhan t6 anh hudng dén cong tac nay, tir do lua chon phuong thirc dao tao, bdi dudng phu hop vai yéu cau,
muc tiéu va hiéu qua mong mudn ctia co quan, t6 chic, cling nhu cé nhan ngudi cong chic duge dao tao, bdi dudng. T
dé, nghién clru da dé xuat cac nhan t6 anh hudng dén dao tao va bdi dudng doéi ngl cong chirc gém: Chinh séch dao tao va
boi dudng; Ngudn va chéat lugng dau vao clia doi ngli cdng chirc; Khung ndng luc cua vi tri viéc lam; Hé théng céc co sd dao
tao, bbi dudng; Trinh d6, kj ndng cda doi ngii giang vién; Ngén sédch dao tao va béi dudng; Hoi nhap va toan cau héa.
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Vi Van Ha (2019) khi danh gid cdc nhén t6 anh hudng dén céng téc dao tao déi ngi cén bé ly ludn cua Dang da néu ra mét
s6 nhén t6 co ban, gébm: Chu truong; Chinh sach vé dao tao can bo Iy ludn céc cép; Xac dinh nhu cau dao tao; Nguon va
chat lugng dau vao cho céc chuong trinh dao tao cén bd ly luan; N6i dung chuong trinh va phuong phap dao tao; Uy tin va
trinh d6 gidng vién; Ché d6 chinh sach, nguén luc va diéu kién dao tao.

Pham Thi Hang (2022) khi nghién cttu vé dao tao, bdi dudng nhan luc nganh Noi vu cho thay, cong téc dao tao, boi dudng
nhan luc nganh Noi vu d& va dang bi tac dong, anh hudng bdi mét s6 nhan t6 nhat dinh, bao gdm cé nhan t6 khach quan va
nhéan t& chd quan, gom: Quan diém, chi truong cla Déng, Nha nudc vé dao tao, bdi dudng nhan luc nganh Néi vu; Co s vat
chét, trang thiét bj hé trg dao tao, boi dudng nhan luc nganh Néi vy; Hé thdng céc co sé dao tao, bdi dudng nhan luc nganh
N&i vu; Chat lugng ndi dung, chuong trinh dao tao, boi dudng, phuong phap gidng day; Chét lugng déi ngd gidng vién; Ngan
sach dao tao, boi duding; Qua trinh toan cau hda va hdi nhap qudc té.

Nguyén Quyét Thang va Nguyén Thanh Bang Khoa (2020) khi nghién ctu “Cac nhan t6 anh hudng dén chat lugng dao tao
nhan luc nganh Van hoa hoc trén dia ban TP. H6 Chi Minh”, da xay dung mé hinh 6 nhan t6 anh hudng dén chat luong dao
tao ngudn nhan luc, gdm: Chat lugng gidng vién; Chinh sach dao tao; Hé théng co sé dao tao; Chuong trinh dao tao; Chat
lugng dau ra; Ngudi hoc (Hinh 3).

Hinh 3: M6 hinh vé cic nhan t6 anh hwéng chat lwong dio tao nguon nhan le
nganh Van héa hoc

Chit luong giang vién - H1 (+)

Chinh sach dao tao - H2 (+)

Hé théng co s& dao tao - H3 (+)

Chat lwong dao tao nhan lec nganh
Chuwong trinh dao tao - H4 (1) Van hoa hoc

Chat lwong dau ra - HS (+)

Nguo1 hoce - H6 ()

Ngubn: Nguyén Quyét Thang va Nguyén Thanh Bdng Khoa (2020)

Nghién ctiu clia Bao Thi Duyén (2023) d& dé xudt moé hinh cdc nhan t6 anh hudng téi hiéu qua hoat déng dao tao thanh tra
xay dung tai S& Xay dung Ha Noi gém: Thai do hoc vién; Noi dung dao tao; Van hda hoc tap cua t6 chirc; S& dung nhan luc
sau dao tao; Kha nang tai chinh cta doanh nghiép (t8 chic) (Hinh 4).

Hinh 4: M6 hinh nghién ctfu ciia tdc gia vé cic nhin to dnh hwéng téi hiéu qua
dao tao thanh tra xay dung

Thai d6 hoc vién

A 4

7an héa hoc tap cia t& chirc

Hiéu qua cong tac dao tao
nhan luc

No1 dung dao tao

A 4
v

St dung sau dao tao

v

Kha ning tai chinh cua  E—

doanh nghiép

Ngudn: Dao Thj Duyén (2023)
MO HINH NGHIEN CUU DE XUAT

Sau khi xem xét va danh gié céc két qua nghién ctru vé céc nhan td anh hudng dén dao tao, bdi dudng, téc gid dé xuat mo
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hinh céc nhan t6 anh hudng dén dao tao doi ngld cong chirc quén ly nha nudc vé kinh té tai tinh Quang Ninh nhu Hinh 5.

Hinh 5: M6 hinh dé xuét

Co ché, chinh sach lién quan dén cong
tac dao tao, bé1 dudng

Xic dinh nhu cdu dao tao, bdi dudng

T4 chizc thuc hién hoat déng dao tao.

boi dudne Hiéu qua d3o tao, bbi dudng do1 ngii cong
chitc quan 1y nha nude vé kinh té tai tinh
Nang luc cia d61 nglil giang vién Quang Ninh

N6i dung, chuong trinh d3o tao, bbi
dudng

Hoc vién tham gia khéa dao tao. boi
dubng

(i) Co ché, chinh séach lién quan dén céng tac dao tao, boi dudng. Co ché chinh séch vé dao tao, boi dudng cén bd, cong
churc 14 toan thé cac quan diém chi truong, clia Dang, Nha nude néi chung, cac bd, ban, nganh, dia phuong, co quan, don vi
tlr Trung uong dén dia phuong noi riéng thé hién & van kién, nghi quyét, chi thi, luat, nghi dinh, théng tu, chién lugc, k&
hoach... dugc ban hanh trong ting giai doan lich s& nhat dinh pht hop véi céc diéu kién thuc tién dé diéu chinh, quy dinh
céc ndi dung lién quan dén hoat déng dao tao, bdi dudng cén bo, cong chirc. Cac van ban nay cé anh hudng rat Ién dén
hoat déng dao tao, boi dudng, nd tao ra moi trudng, hanh lang phép ly cho hoat déng dao tao, bodi dudng; la co s& dé€ co
quan, don vi xay dung chién lugc, ké hoach dao tao, boi dudng phu hop véi diéu kién cia dia phuong, don vi, tdc dong dén
t8t céc khau tur khi trién khai cho dén két thic hoat dong dao tao, boi dudng. Cac co ché, chinh sach cé thé thuc déy, tao
diéu kién thuan lgi nhung cling cé thé cén trd, gay khé khan cho hoat dong dao tao, boi dudng. Vi vay, co ché, chinh sach
dao tao, boi dudng dam bédo duoc tinh 6n dinh, nhat quan, pht hop véi diéu kién thuc tién, d6i tuong sé tac dong rat Ién dén
hoat dong dao tao, bdi dudng can bd, cong chirc dac biét 1a cac chinh sach uu tién dong vién, khuyén khich sé thuc day
hoat dong dao tao boi dudng va cling thic ddy cén bo tich cuc tham gia hoc tap ndng cao trinh d& chuyén mon va nang luc
cong tac.

(i) Xdc dinh nhu céu dao tao, béi dudng. Xac dinh nhu cau dao tao, bdi dudng cé vai tro rat quan trong trong qué trinh
dao tao, boi dudng. Thong qua qua trinh xac dinh nhu cau dao tao, bdi dudng, céc co quan, don vi ¢o lién quan cé can clr dé
xay dung ké hoach mé& Iép, xay dung ndi dung, chuong trinh... Néu hoat dong xac dinh nhu cau dao tao, boi dudng duoc tién
hanh khoa hoc, phén énh dugc chinh xac nhu céu cdia co quan, don vi, ngudi hoc thi sé xay dung dugc ké hoach dao tao,
b6i dudng, ndi dung, chuong trinh phi hop, dung déi tugng, tir dé ¢é thé tiét kiém kiém chi phi, ngudn luc cho ca quan, don
vj, ddng thai ndng cao trinh do, kién thirc, ki ndng cho ngudi hoc, gop phan nang cao hiéu qua hoat dong dao tao, boi dudng
noi riéng va hiéu qua hoat déng cla co quan, don vi néi chung.

Trong qué trinh xac dinh nhu cau dao tao, boi dudng can phai ddm bao khach quan, khoa hoc, tranh lam qua loa, hinh thirc.
Nhu cau dao tao, boi dudng can gén véi muc tiéu, nhiém vu cla co quan, don vi, gan véi cac vi tri viéc lam cu thé, bén canh
dé, viéc xac dinh nhu cau dao tao, bdi dudng can gan véi nhu cau cla chinh ddi ngl cén bo, cong chie, véi tu cach 1a ngudi
hoc, nguai truc tiép lam viéc. Co nhu vay, cong tac xac dinh nhu cau dao tao, boi dudng cén bo, cong chirc mai dam béo
chinh xdc, sat vdi nhu cau thuc t€ va gop phan nang cao hiéu qua dao tao, boi dudng.

(i) T6 churc thuc hién hoat déng dao tao, b6i dudng. Cong téc t6 chic thuc hién hoat dong dao tao, boi dudng la mot
nhan t8 cé anh hudng dén hiéu qua dao tao, boi dudng can b, cong chirc. Cong téc t6 chirc thuc hién hoat ddng dao tao,
boi dudng con phai ddm béo sy bai ban, khoa hoc, ré rang, dugc 1én k& hoach cu thé, cé su phdi hop nhip nhang trong qua
trinh trién khai thuc hién.

Trudc tién, can phai xay dung dugc k& hoach t6 chirc khoda dao tao, bdi dudng mét céch chi tiét, ré rang. K& hoach can dam
bao su bdo quéat cac ndi dung vé thoi gian t6 chirc, cac ddi tugng tham gia trién khai, trach nhiém cua céc bén lién quan, dia
diém, kinh phi, co s& vat chéat phuc vu dao tao, béi dudng; xac dinh d6i tuong hoc vién, t6 chire chiéu sinh, tuyén sinh, chuén
bi ndi dung, chuong trinh; doi ngt gidng vién.
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Qua trinh t6 chirc hoat déng dao tao, bdi dudng dam bao dién ra ding theo k& hoach da ban hanh. Cong tac quan ly hoc
vién dugc thuc hién nghiém tic, dung quy dinh, ddm bdo ky cuong, ky luét, cdn bo quan ly dao tao, cén b phuc vu trén co
sd& quy ché, quy dinh ludn san sang, nhiét tinh hé trg hoc vién trong qua trinh hoc tap. Bén canh do, cong tac thi cl, danh gia
két qua hoc tap dugc dién ra theo dung quy ché, nghiém tic, cong béng, khach quan phan énh thuc chat két qua hoc tap,
rén luyén cla hoc vién.

Trong qué trinh t& chirc thuc hién hoat déng dao tao, bdi dudng, thi viéc ddm bao co sd vat chat ¢ vai trd quan trong trong
dam bao cho hoat dong dao tao, boi dudng dién ra thuén loi. Hé thdng co s vat chat phuc vu cho hoat déng dao tao, boi
dudng bao gém: hé théng gidng dudng, ky tuc x4, cac thiét bi ho trg gidng day (mdy tinh, may chiéu, micro, &m thanh, dnh
sang...), phong hoi thao, phong seminar, thu vién véi ngudn hoc liéu trong thu vién, khu vuc nghi ngoi, khu vui chai, gidi tri...
cling nhu phdi canh, cong nang, cach bo tri sép xép tién loi, khoa hoc phuc vu cho qua trinh hoc tap dién ra thuan loi nhat.
Dac biét 13, hé thong ha tang cong nghé thong tin, cac phan mém quén ly phai dam béo hién dai d€ phuc vu t6t nhat cho
hoat déng dao tao, boi dudng.

Ngan sach danh cho dao tao, boi dudng t6t sé cé tac dung thuc ddy manh mé cong tac dao tao, bdi dudng. Hién nay, mac
du con co6 nhiéu kho khan, nhung céc dia phuong, don vi cling danh moét ngudn ngan sdch nhat dinh cho dao tao, boi dudng
can bd, cong chirc. Ngan sach dau tu duge cho céc hoat dong, nhu: dau tu cho co sé vat chét, chinh séch d&i ngd cho hoc
vién gidng vién... Trong quad trinh str dung ngéan sach, can dam dung muc dich, ding déi tuong, dung quy dinh cta phép luét,
trénh tinh trang s&r dung sai muc dich sé lam lang phi ngan sach va anh hudng dén hiéu qua dao tao, bdi dudng cén bo,
cong chuec.

(iv)Né6i dung, chuong trinh dao tao, béi dudng. Khi noi dén dao tao, bdi dudng khdng thé khong nhac dén néi dung,
chuong trinh dao tao, bi dudng. N6i dung, chuong trinh dao tao, bdi dudng co vai tro hét stic quan trong gilp trang bi kién
thire, k§ nang cho cén bo, cong chire. Noi dung, chuong trinh dao tao, bdi dudng can dap tng duoc céc yéu cau vé chuén
d4u vao va chuén dau ra, phu hop vdi timg déi tugng ngudi hoc, muc tiéu clia khoa hoc, yéu cau gidi quyét cong viéc. Noi
dung chuong trinh dao tao, boi dudng phai ddm bdo dép Ung dugc céc yéu cau cd vé ndi dung va hinh thic. Noi dung phai
dam bdo dugc tinh phu hop, tinh khoa hoc, tinh cap nhat, tinh can dai, tinh ing dung.

- Tinh pht hop: Néi dung, chuong trinh phai pht hop véi muc tiéu dé ra ctia khoa hoc, phtu hop véi timg déi tugng ngudi hoc.
- Tinh khoa hoc: N6i dung, chuong trinh phai c6 tinh khoa hoc trong céc bai gidng cho ngudi hoc.

- Tinh can déi: N6i dung chuong trinh phai can déi, phu hop vdi thai lugng khda hoc, thai lugng cua tiét hoc; can déi gilra cac
chuyén dé/hoc phan trong chuong trinh; can déi gitra ndi dung ly thuyét va thuc hanh/thuc té;

- Tinh Ung dung: ndi dung, chuong trinh dao tao, bdi dudng phai dam béo dap Ung dugc yéu cau cla ngudi hoc, dép Ung
duoc yéu cau trong gidi quyét cong viéc trong thuc tién clia ngudi hoc.

- Tinh c&p nhat: ndi dung, chuong trinh dao tao, bdi dudng can thudng xuyén dugc cap nhéat, phat trién d& phi hop véi diéu
kién thuc tién cua ting dia phuong, don vi, yéu cau clia ngudi hoc va thuc trang cla doi séng kinh t€, xa hoi; phu hop vdi su
phét trién cda khoa hoc, cdng nghé, tri thirc cla nhan loai.

- Hinh thire: néi dung, chuong trinh phai ddm bao trinh bay khoa hoc, dé hiéu, cé tinh truc quan, mé hinh hoa.

(v) Nang luc cda dgi ngi giang vién. Noi dung, chuong trinh duogc xay dung ma khong ¢ doéi ngl gidng vién truyén dat,
giang day, thi hoc vién rat kho nam bét dugc day du tinh than, ndi dung, chuong trinh. Do d6, vai tro cda déi ngl gidng vién
1a rat quan trong. Mot ngudi gidng vién phai dap ing dugc cac yéu cau ca vé chuyén mon va phdm chat, dao dic trong qua
trinh dao tao, bdi dudng, thi mai co thé dao tao, boi dudng hiéu qua cho hoc vién. Giang vién can phai cd su am hiéu séu
séc vé cac van dé trong finh vuc, ndi dung giang day, bén canh nhitng kién thirc vé ly thuyét, giang vién can ndm ving,
thuong xuyén nghién ctu tim hiéu, cé kinh nghiém thuc tién d& cé thé truyén dat khong nhimng cac néi dung ly thuyét ma
con ¢é nhing kién thic thuce tién cho ngudi hoc, dong thoi dé la nhiing kinh nghiém x{ ly céc tinh huéng trong qué trinh
gidng day. D€ co su am hiéu nay, gidng vién can khéng ngimg hoc tap, rén luyén thdng qua céc viéc tham gia céc khda hoc,
tu hoc, tu nghién cuu, théng qua kinh nghiém thuc tién trong qué trinh giang day dé nang cao trinh dé chuyén mén, nghiép
vy cla ban than.

Giang vién cd trinh d6 chuyén mon rat t6t, nhung dé€ cé thé giang hay, hap dan, thu hut ngudi hoc vao bai gidang doi hoi
gidng vién can co phuong phap giang day phu hgp. Trong dao tao, boi dudng, gidng vién khdng chi thuc hién truyén dat kién
thire, ma quan trong hon la phai td chirc trao déi thdng tin 2 chiéu gitra gidng vién va hoc vién mot cach hiéu qua, trao ddi
thong tin & day khong chi 1a trao déi ly thuyét trong bai, ma con la trao ddi kinh nghiém quan ly, kinh nghiém céng tac, dua
ra ban bac, thdo luan vé céc gidi phap déi vai nhiing van dé ma thuc tién dét ra. Phuong phép gidng day truyén thdng theo
ki€u thay doc - trd chép da khong con hiéu qua, phuong phép nay nang vé ly thuyét, khong phét huy dugc tinh nang dong,
sang tao, kha nang tu duy cta ngudi hoc. Clng véi su phat trién cla khoa hoc, cong nghé, gidng vién cling can ap dung da
dang céc phuong phap giang day tich cuc phu hop véi ting khda hoc, d6i tugng ngudi hoc trén co sé lay ngudi hoc lam
trung tadm, dong thoi, str dung cé hiéu qua céc phuong tién hd trg day hoc d€ nang cao tinh truc quan cda bai giang. TU dé
bai hoc mdi trd nén sinh déng, thu hit ngudi hoc, dong thai, phat huy dugc kha néng clda ngudi hoc.

Bén canh trinh do, chuyén mén, phuong phap giang day, gidng vién can co pham chat, dao dic nghé nghiép. Mdi gidng vién
trude tién can la tdm guong cho hoc vién noi theo trong sudt qua trinh hoc tap, tdm guong dé thé hién trong viéc thuc hién
cac ndi quy, quy dinh; trong viéc thuc hién tdc phong su pham; trong cach ng x&r véi ngudi hoe, véi déng nghiép, cung vdi
dé la tinh than trach nhiém trong gidng day, luén hét minh trong giang day, tu van, ho trg, gilp d& hoc vién trong qua trinh
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day va hoc; cdng bang, khach quan trong kiém tra/danh gia két qua hoc tap.

(vi) Hoc vién tham gia khéa dao tao, b6i dudng. DSi tuong tham gia khoa hoc: céc khda hoc phai ma phu hop véi nhu cau
thuc hién cong viéc, nhu cau, kha nang, trinh dé cla ngudi hoc, tuyén sinh, triéu tap doi tugng pht hop véi muc tiéu cla
khda hoc. Diéu nay doi hdi cac cép Gy, chinh quyén, co quan, don vi can phai nhan thirc duge dung vai trd, y nghta cda cong
tdc dao tao, bdi dudng dé cir ding ngudi di hoc, clr tham gia dung I&p, ddng thdi méi can bo, cdng chirc can dang ky 16p
hoc dung nhu cau.

- Trinh d6, nang luc cla ngudi hoc: Day la nhan t6 anh hudng dén kha nang tiép thu kién thic. Néu ngudi hoc cd néng luc,
trinh do cao sé dé dang ti€p thu kién thic, cé kha nang phan bién, trao ddi trong qué trinh hoc, lya chon dugc phuong phap
hoc tap khoa hoc, pht hgp; ¢6 kha ndng tu hoc, tu nghién ctu; van dung kién thace ly thuyét va thuc tién trong qua trinh hoc
tap tir do gilp ndng cao chat lugng tiét hoc ndi riéng va ca khoa hoc néi chung.

- Muc tiéu, dong co hoc tap hoc tap: ngudi hoc can phai xac dinh mot cach ré rang muc tiéu, dong co cla viéc hoc tap. Hoc
cai gi? Hoc & dau? Hoc nhu thé nao? Day la mot néi dung cuc ky quan trong. M6t khi hoc vién coi trong viéc hoc tap, xac
dinh di hoc dé rén luyén, nang cao trinh d6 chuyén mén, nghiép vy, hoc tap do yéu cau cong viéc, thi sé ludn phan dau, tap
trung, danh thai gian cho hoc tap. Nguoc lai, néu hoc vién cé déng co, muc tiéu di hoc khéng dung dén, coi viéc di hoc chila
lam day s6 lugng béng cép, ki€m bang cép lam diéu kién phuc vu cho quy hoach, b& nhiém...thi chac chan chat lugng dao
tao, boi dudng sé khong cao.

- Y thirc t6 chifc ky luat trong hoc tap: ngudi hoc, déc biét lai 14 cén bd, cong chirc di hoc thi can phai co y thirc t6 chirc ky
luat cao, tham gia day du, dung gid céc budi lén I6p, chap hanh nghiém ndi quy, quy ché cua co quan ¢l di hoc va cla co sd
dao tao. Dieu do sé ddm bao khda hoc dugc dién ra ding quy dinh, dung tién do, dém bdo chat luong, ky cuong cla khda
hoc.

KET LUAN

K&t qua phan tich cho thay, cé nhiéu nhan t6 anh hudng dén chat lugng dao tao, bdi dudng can b, cong chire, mbi co quan
don vi, cdc nhan t6 do lai c6 nhing su tdc dong khac nhau. Vi vay, viéc nghién clru cdc nhan t6 nay cd y nghia rat quan
trong trong dao tao, boi dudng doéi ngl cong chiic quan ly nha nudc vé kinh té tai tinh Quang Ninh. Cac nhan t6 anh huéng
dé c6 nhing uu diém, han ché khac nhau, nhung déu cé nhiing anh hudng nhat dinh dén coéng téc dao tao, bdi dudng doi
ngl céng chie quan ly nha nudc vé kinh té tai tinh Quang Ninh (Vuong va Nguyen, 2024). Dieu dé doi hoi cac co quan, don
vj ¢ lién quan can nghién ctu tir thyc trang clia céc nhan t6 do dé tim ra gidi phap phat huy tir dé nang cao hon nira hiéu
quan dao tao, boi dudng doi ngl cong chiic quan ly nha nudc vé kinh té tai tinh Quang Ninh./.
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