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Abstract: In the contemporary context of business and maneggrnthe leadership studies are considered as bne o
essential genre to allow sight of the holistic piet of the organizational performance. The geniabry of leadership
studies has given us a scope of elements involthiagnature of leadership, and a body of researatk wontributed to
elicit and deal with the factors significant to el@hine the effect of leadership, e.g, LMX (Leaded ananager exchange).
The participatory leadership and diversity or deraog in the workplace has been a key concept ferotiganizational
theorists and practitioners. There are a scopeasé studies about the leadership and organizatahzaige, yet being
relatively small in number, however, concerning ttigher educational institutions, and least in toatext of Korean
universities. We see that Korea would no longea bdeveloping country. Its national education ie famd of quality setting
aside the national context of particularities. Gueuld be the election system of University chararsll and the other
would be a recent pressure from the governmetrigliers a rationalization of poor quality of cgées and universities. In
this mainstream, the local universities and thed@rdership can be generally located to interact thighlocal compassion
and requirements. The paper, in this context, dordescribe the leadership from a former CU Chdoicél. J. Cheon,
organization change s well as the evaluation ofldaslership. | hopefully expect that the narratieas increase an
awareness of leadership elements, its play withénetducational institutions, and particularly abthetlocal universities of

Korea in distinct flavor.

Keywords: School Leadership, Campus Democracy, Educatiostitution, Colleges and Universities,
Shared Leadership, Participatory Leadership, LeaddrManager Exchange (LMX)

1. Introduction

1.1. Description of the Institute

not short that | could properly look into the natuof
organization as well as the context of leadershig a
followers. This enabled me a more intimate reseaand |
believe that it offers an experimental subject the

Chosun University (hereinafter CU) and its leadeorganizational studies. It generally has commoitstras

Ho-jong Cheon are dealt within this research ptojewill
describe the nature of leadership, organizatiomghand

with other non-profit organizations, but there a@me
distinct points for lessons. The following summageds to

evaluation of his leadersh{fixeohane, N.O., 2006). | chose be premised in understanding and appreciating nmk.wo

them because | worked there as a professor sin@g. 20

began my teaching job as an associate professawpénd
the university launched a plan to prepare for #ve $chool
project Afterwards, | have served a full-time pssership,
and have taught the international, constitutionahd
common laws. In 2010, | promoted as a professorveansl
guaranteed of statutory retirement age. In thikdep, the
university is well known to me. Additionally, Kwa#gg, the
local city in which CU is located, is my hometowmave |
lived until | was ten years old. Eight years for sgrvice is

Historically, CU has been nationalistic in the sfgsense.
This characterizes a basic spiritual groondvhich CU now
standgKeohane, N.O., 2006). Being nationalistic would no
be the same as before. We, in this liberal times; connote
a negative sense in some aspect. That may be mistodd
in conflict with the globalization or liberalizatio The
context, however, should not be confused with Citiony if
nationalism had been created to oppose the Japanese
emperor during 1910-1945, and since it has a keswus
with democratization of Korea around 1980’s.
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In a characteristic of organization studies, wesoder
that CU is the higher educational facilities. laision-profit
organization and has the goal of teaching and relse#s
function is to educate the college students andiumre a
scholarly work to serve the publ{&eohane, N.O., 2006).
CU is a private university, and keenly affiliatedtiwthe
local community. The academic strength is modest a
large to have more than 900 instructors includihg t
full-time faculty. CU, located in the southern paftKorea,
is a private institution, and regionally competegthw
Chon-nam University, which is a state university.

In cultural factors, CU is distinctive in that tisehool
policy is liberal. This is evident that it has amdépendent
faculty board interplaying with the university adnsiration
(Hendrickson, R.M., Harris, J.T., Dorman R.H., 212U
members, i.e., students and faculty, would faver gbcial
virtue and justice, and in some cases they plaosetlas
higher than the academics (Sagnak, M., 2010). Gute n
needs to be given that CU was one of national Heathe
student activism during the 1980’s. The times uneet a
political turmoil. Kwangju, South Korea, actually the city
of democratic sanctity. An initiative of studentfieo is
pioneering along with this history, which sees the
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1.2. Who is Ho-jong Cheon?

Mr. Cheon has been a revered campus leader, whedser
as a chancellor since 2007. After his first fouange he was
appointed by the Board as a second highest caedid&be
2011 election. Two highest candidates were recordetn
for the approval of the Board of Regent. Upon the
recommendation, the Board conducted a stern resietv
examined their qualification, competence, ethicd ather
factors. It is within the sole responsibility of & to
appoint from the two nominees (Hendrickson, R.Marrig,
J.T., Dorman R.H., 2012). One day interview wasnagis
and considerate. As it turned out to prejudicewa highest
candidate, the students and professors later ocstteick the
illegitimate and undemocratic unilateralism. He ravally
stepped down in the spring of 2012, facing the vacti
antagonism from the students and professors. ldiefship
for the six months of second term, in my view, badn faithful
and loyal, and fall well within a fiduciary duty @trusteeship.
But the view of other CU members has been splilates
briefed. Upon his resignation, new chancellor, iaeg Seo,
took the oath for his four year terms. Generallife@h is

nfleemed a successful leader and left a generousssipn. He

important, the nationalism, democracy and sovereigRcCOMPlished several major achievements.

independence.

The management of CU is relatively stable, andBibard
of Regent partly supports a financial need (Herhdoa,
R.M., Harris, J.T., Dorman R.H., 2012). As the &iton

goes tougher, the financial prospect became ae litt

pressuring. The size of student body and facuttywell as
educational performance has gradually increasedhén
national and regional context. A highest priorityr fthe

Cheon is a scholar chancellor specialized in ttisofizgy.
His scope of engagement as well as rich careenpsessive
(Bowen, W.G., 1998). He is a graduate from CU, alsb
performed his graduate work here, leading him to ea MD

@and Ph.D degree. This keen relationship with CUpnas and

cons in evaluating his leadership. The historyhafincellorship
shows that CU has any more alumni chancellor ththero
universities in Korea. The current chancellor, Barg Seo, is

Cheon’s tenure would range a globalization, capacit?!SC @n alumnus of CU. This helps to shape a typicampus

building, increase of local cooperation and academi
performance, and restoring the board regime to abrm

governance.
The circumstances, culture, and social recognibioGU
members share the major characteristics that thbehi
education generally possesses. It is meaningfutniow,
however, that CU members are distinct in severahtpo
They are highly democratic on one hand, but havaeso
sensibilities from the long tradition of politicahinority.

leadership, which positively affects in some diniemsbut
negatively comes in other context. In its leadgrshiture, this
affiliation would bring a keen interest of hopefuienerally
working to breed their ambition as a campus leé8astedo,
M.N., 2012). Because of this, they are more comoative to
fellow professors, and more mindful to spend mirok bn the
campus issues. He was a competent researcher dg stu
overseas as a visiting professor. His career pa@l is also
briliant. He took the responsibilities as the Do of

Kyunsang-do is larger than Chon-nam and had doetnat Radiation Center, served as an Associate Dean afickle

the Korean politics. It was the region which progdienany
presidents. The only president from Chon-nam is-Dag
Kim during about 60 years of democracy in Korea.i$la
Nobel peace prize winner in early new millenniumda
highly respected from the local people. This complistory
affected the culture and passion of CU and its negmiY his
aspect involves the issues on identity, inclusiod social
activism, and generally fosters a collective actitm
mobilize. It also relates with the participatoryrgdigm of
organization and leadership. The Association ofréiuin
reflection of local politics would be a criticalgyler to lead
CU, which the formal leadership could hardly keeyagn
from its power and influence

School, and later as a Dean. His leadership goalfive in
major, which are represented by the plan of “Pofi€hosun
(PC).” We can say them in short initials MBPWH,;
“Management Innovation, Built-Up of the Financiabd®,
Production of the Global Elites, and World Renowf¢] and
Happiness of the Campus Members (CU Brochure, 2010)
Many awards and research grants conferred on hitermed

his superb scholarship, which is usual over otteeses of
campus leadership.

2. Literature Review
2.1. The Context of CU and Literature Review

In understanding Cheon’s leadership, we require to
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review the traits, characteristics, and qualityezfdership.
This aspect involves two ways of approach in thaega
scholarship of leadership and the particularizedted
where the institution is a higher educational fte#
(Bowen, W.G., 1998). CU, the institution of thisearch, is
a local university located in Kwangju, South Korekence

our analysis needs to be complemented with any mo

specified dealings exclusively devoted to the anade
institution. The literature review on this focus wia, thus,

leadership, as | described, is basically transféional and
the quality of leadership is, at a considerablemtxthighly
charismatic. That could be present from variousees, but
the nature of organization and his status as aldagder
would be viewed most a factor (Bowen, W.G., 1998jat
being said, his leadership is less transactionatravthe
“give and take” concept or managerial role of leadare
mostly less probable or delegated to the lower saok
bureaucracy. It needs to be transformational ifsihaety is
highly globalized, diversity-driven, and technologly

revolutionary. The demand is pressuring. Since,

Kim Kiyoung: The Leadership of Korean Univées: A Case Study Concerning the Chosun University

2.2. A Paradox of Participatory Leadership in theddern
Campus

About the pros and cons of participatory leadergkgzar
A.J. offers a succinct understating within the camity
college (Kezar, A.J., 1997). Generally, the leakiprs
fliscourse was bifurcated between the traditiorezbinchical
and participatory or shared mode. The typical deali
would employ both to see the complicated nature of

be comingled with those of general nature. Cheon’€adership. The traditional hierarchical views iaevitable

and reveal the truth of leadership practice. Theyegally
concern the hereditary traits of leader, positicower,
patrimonial ethics of organization, and coercivdenstating
between the leader and followers, motivation or
empowerment. The participatory or shared leadership
salient over the contemporary understanding ofdestdp
and organization change, which has been endorseteby
scientific evidence about its merits. In exploringnew
avenue for the leading community colleges, Kezgned on

a specific application of participatory leadership the

theontext of community college (Kezar, A.J., 199@r Rim,

academic institution usually meets the challenge ti€ leaders and public have a general perceptiontahe

correspond with the change demand. The leaderdbip a
reform,

concerns moving forward the innovation,
globalization, inclusion, and so (Bowen, W.G., 1p98

As would be revealed, CU critically depends on th

community in terms of social and institutional reguction,
and on the network to develop the common venture
prosperity (Bowen, W.G., 1998). The region
democratically sacred, and the culture is highlgret in

any common disposition by both the local and camp

people. They are cooperative and networked todntetn
this context, his leadership can be properly evatidy
reviewing the articles dealing on this context. Tdthics
issue in his leadership is partially relevant byessing the
second term of his tenure, which is just aboutrsonths.
The context of this short period, however, allowsalassess
his leadership correctly. Campus people generalssess
the high intelligence, and favor the democratid¢uérand
process. His leadership, therefore, could not ecdie
ceilings which prevalent members participate topkee
with. Therefore, it is helpful to review the lit¢éuae shed on
this light. There are currently a stack of resedcchddress
the shared or participatory leadership, or demaxcvatue in
the organizations and leadership practice. Duriaddnure,

most of his urgency was to increase the organizaltio

competence for the academically advanced statugéBo
W.G., 1998). This is inextricable for CU to survitree hard

challenges in the new millennium. Goals and vanfaaiets

for the developmental strategy were clearly definaad

communicated to the followers. The feedback meamani
for the purpose of evaluation and redirection, wzede

prepared. The goals and tactics are grand to dotiteo
aspect of academic focus. Most central along witis t
adventure seems it to lie in the improvement otaesh

performance.

small impact of traditional hierarchical models.ats true
since the community college is usually open, liheaad
exposed to diverse elements on race, sex, ethngmtjal

glass. A diversity brings multiple ways to behave some

top-down approach as well as the power or influedrbeen

yyay of leading would not do good in general. Inséiregly,

however, participatory leadership is not a clueesmlve this
dilemma, which differs from our gut to favor (Kezar.J.,

uL997). This model lacks the critical role of pazmality at

the core of traditional concept, neither respondhé need

of multiple definitions of leadership. They justesdt
undemocratic or improper. They also neglect theilfle
nature of power conditions on and off campus, which
honestly would be essential and could address the
particularized condition of community college (Kgza.J.,
1997). This hypothesis actually yields another tygfe
dominant culture within the campus in the mask of
“participatory or progressive,” which is one of falines in

the traditional hierarchical leadership (Kezar, ALD97).

2.3. Identity, Inclusion and Democratic Values withthe
Academic Institution

Portela’s view is seemingly pertinent to understémel
leadership role in the academic institution (ParteA.,
2011). We note that the identity, in the contempora
discourse, plays a central concept over variousplises. It
is lacking, however, how the leadership may functio
shape the identity of organizational members. Tdwcept
of identity also is keenly related with the schaatlusion
(Portela, A., 2011). The built-up of identity ametliusion of
members are typically prevailing if the leaderdbiguses on
the psychological and spiritual domain of organoail
members. As mentioned, CU and local community
experienced the hard times of democratization,iacutred
a loss of many lives. It was designated a sanpttysh for
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the people of Korea. This is strengths in much etspgmit
needs to be revisited for the weaknesses and iraprent.
For Portela, identity means a difference, and iterof
understood within a core aspect (Portela, A., 201il)s
usually invoked to something allegedly deep, basiading,
or foundational. It includes two senses coveringspeal
and social. The important point, however, is thabuld be
shared. Inclusion presupposes an identity congpbrycand
the school leadership can influence much in thecgss
through the identity construction and inclusionrela, A.,
2011). Portela argued three tiers of level in whible
authentic school leadership plays to interact @artA.,
2011). Those are “individual, group, and organadi.”
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organizations and leadership. For Beatty, the Waber
concept of depersonalization would promote
disconnectedness among the members and bringiherpe
its basics (Beatty, B., 2007). It requires recastilme
traditional understanding of key concepts, sugboager and
authority. The alternatives may be found, and very
powerfully, in the emotional aspect of school merabe
which essentializes the focus on moment-to-moment
emotional attunements.

a

2.5. Leader & Manager Exchange (LMX) and Resistance
of the Followers

In understanding the follower’s resistance andtegias

For the school leaders, he argued that the denmocralgainst the challenges, two articles gave a heipsight to

citizenship is basic and fundamental to perfornteasfully
the leadership goals of identity construction amelusion.
For Portela, the nation-state is a site that theabeatic
citizenship can be found (where) (Portela, A., 20More
importantly, we need to respond to the questiowtwét is
democratic citizenship (what). On this point, hggested
that it has a subjective meaning and takes sonmma fufr
social membership (Portela, A., 2011). It doesexatiude
the formality citizenship, but the true contextdefmocratic

citizenship promotes the experience of members ang

activeness to participate. This context has a mexras with
the social membership concept (Portela, A., 20Mgre
idealistically, the transformative citizenship adidring the

look through the organizations in general and sgcfor
CU. One article draws a critical correlation betwebe
resistance of change and leader-manager exchamg) (L
(Furst S.A. & Cable, D.M., 2008). The leaders galigr
utilize tools of managerial influence in order ntbat the
employee resistance against their change plan thet
intend to implement. Most of the extant researadwshow
each tactics could affect the extent of resistabeg,the
author saw that there is no scholarship to cortfecfactor
LMX with the extent of effect that the tools carake. D.
Cable, in his article, employed four types of maera
influence, which include a sanction, legitimatipati
ingratiation and consultation (Furst S.A. & CablzM.,

members to encourage the values, moral principfes a,00g). They tend to show correlatives with the levk

ideals. It upstages the active citizenship in whitle
members adhere to respect the existing laws, cestand
social practices (Portela, A., 2011).

2.4. School Leadership, Shared Understanding and
Emotion of the School Members

To look into the deep nature of academic institutive

resistance to the organization change. Anotheralbe]
LMX, also shows a strong correlative with the lewdlere
the high LMX increases the effect of tools in albpe (Furst
S.A. & Cable, D.M., 2008). The low LMX would, in geral,
saw a contrary consequence to reduce the effeaaf tool
(Furst S.A. & Cable, D.M. (2008). This finding cays a
sensitive message that the change leader shouldaima

need to have some ideas between the school impentemhigh LMX for increasing their strategic ways to otervail

and school effectiveness. B. Beatty argued thaththiestic
school renewal requires a qualitatively differergcdurse
around the crucial concepts, i.e., power and aitth@and
readiness of followers (Beatty, B., 2007). In thintext,
emotional attunements play a critical role to pesgron
shared understanding and emotion, which the lebigehsis
to serve. This concept and approach essentiallylvavall
leaders as well as the top leader, the principaBfatty’s

the follower’s resistance.

2.6. Leader’s Characteristics and Resistance of the
Followers

S. Oreg also presented helpful views between tmeles
characteristics and follower resistance to chafigedq, S. &
Berson Y., 2009). While the leader’s primary comcepuld
be on the resistance or turf situation in the psead change,

case (Beatty, B., 2007). A most adverse factor @oulye article guides much lesson which the changdetea

normally lie within the easy views of performanagven
organizational studies. The traditional notion abthe
power and authority should also be revised to ittertrue
context of organization change. The peril of perfativity
would less be connected with our conventional sesiseh
as objective or tangible elements. The increasesspre of
performativity is now usually an environment thag school
members now face. It is a technology, culture, mwodle of
regulation, and the performances, which usually knas
measures of productivity, output, displays of ‘diyal or
‘moments’ of promotion or inspection (Beatty, BQQZ).
They often offer a critical viewpoint to understatite

should have a deep awareness of. In this artisteatithor
saw that most macro studies of organization chéogssed
on the follower’s reaction, and that little attemtiwas given
to the leader’s side (Oreg, S. & Berson Y., 2068 argued,
however, that the value and behaviors of leadea aréical
element to affect the attitudes of follower whettwefollow

or resist (Oreg, S. & Berson Y., 2009). Based os hi
empirical studies concerning 120 Israel public st¢tiohe
demonstrated a crucial relationship within two atpef
interaction. The leader's value, behavior,
transformational quality interplay with the extemif

and
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resistance. In his findings, the leader’s consé@matalue
operates negatively while his openness to changgspb
reduce the follower resistance (Oreg, S. & Bersgr2009).
A leader’s dispositional resistance to change isitpely
correlated with the follower resistance (Oreg, B&son Y.,
2009). The transformational leadership generallylenates
between the dispositional resistance of employedslzeir
resistance to a specific change (Oreg, S. & BeYsar009).
This result would help to understand a number cesa
about the organizational change in our surroundings

2.7. Charismatic Leadership and Herb Kellerher's &a

As Cheon’s leadership is charismatic on its battis,
analysis and evaluation of leadership concerningbHe

Kellerher and the Southwest Airlines would offer a Ul
is particularl)lﬁaderSh'p is usually entered for the status qua veorks on

paradigm for the Cheon’s case. That
meaningful if the Korean universities and CU areirfg a
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change (Basham L.M. (2012). The element of quality
leadership is found at every level of functionarimsd may
frame across the group and individual context. They
relevant if the unit influences change and positutcome
can be seen as quality leadership. Within the gleusl, the
author pointed out five factors, which include aargu
purpose, collaboration division of labor, disagreatrnwith
respect and learning environment (Basham L.M. (2012
The individual level also incorporated five elengnt
commitment, empathy, competence, authenticity, seifl
knowledge. According to the author, transactional
leadership plays on exchange, and garners, asre pool,
contingent rewards and management by exceptiono&ior
thesis purpose, three points seem pertinent. Fitst,
comparison guides them distinctive. The transaation

the give and take basis. But transactional leal$er lzas to

hard condition to reform and improve. Thorough thd€SPond to the change needs of followers to bectfte

sections, Gibson and Blackwell provide the classi
conceptualization of charismatic leaders, as wsllttzeir
traits and behaviors with the summary of key po{@son
J.W. & Blackwell C.W., 1999). They finally apply gl
framework to Herb kellerher’s case over the visimhand
self-confidence (Gibson J.W. & Blackwell C.W., 1998he
author utilizes the lens of their framework thatides his
leadership elements; high communication and asgton
skills, high level of energy, enthusiasm and wglwess to
work hard. He also found that Herb Kellerher alwawyas
minded to behave as a role model for his follow@ibson
J.W. & Blackwell C.W., 1999). He dramatized theamsand
encouraged the follower’s commitment. The leaderslso
demonstrated an empathy and sensitivity to thevat’s
needs. His strength to lead the Southwest Airlimas not
limited, but included the followings: (i) projects
self-awareness and treats the followers in respext
attention, (ii) projects competence and successelbye
increasing his own image, (iii) empowers the fokws/and

dransformational leadership, on the other handdateeply

into the personal value system (Basham L.M., 20Thg
leader and followers share a collective ambitiond a
promote performance beyond the expectations. The co
concept of this leadership, therefore, values ehaj
consideration, motivation and stimulation (Bashariv.l.
2012). Second, ten elements illustrated respegtifel the
transactional and transformational management el

to analyze the Cheon’s leadership style. For exanible
transformational leader provides a clear senseirettibn
and purpose with the long- term vision. The tratisaal
leader devotes time to communicate the organization
vision, purpose and value (Basham L.M., 2012).

2.9. Fostering Shared Leadership

Cheon emphasized the role of shared leadership and
participation of members. This requires lookingstime of
practical lessons from the article “fostering shiare
leadership.” In this article, T. Wilhelm began widward

assures them of their competency, (iv) provides th¥Illlin 1933, and can give an insight about thenpipal and

followers the opportunity and make them experietie
success (Gibson J.W. & Blackwell C.W., 1999). Alese
leadership behaviors demonstrate the traits anaviais of
charismatic leader, which the authors argue powerfa
evaluate the Herb Kellerher's case and also witfina
match for their framework.

2.8. The Transformational and Transactional Leadéip
in Higher Education

teacher’s role in high schools. He presented ttireses to
foster the shared leadership. They are (i) creddimgjficant
achievement goals (ii) importance of being the Heway
leader (iii) principals of being the learning lea@&/illheim,
T., 2010). His case, drawn from the studies ofGh&fornia
School Leadership Academy, goes with a testametfteo
power of shared leadership. Though the responssilare
confidential with the principal-ship, the mid-camdint
research for the education and learning also coreibs the

As the transformational leadership dominates on thgefinite effect of shared leadership in certain aare

campus leadership, it is required to distinguistwiken the

(Willheim, T. , 2010). A sharing and learning, tbfare,

transactional and transformational ones (Basham..L.MCeNter at the core of his proposition. For the heac

2012). This does not mean that the transactioraldeship
needs not be employed. In some context, the leaafers
higher education find it properly address their ched
organizational management.
leadership of higher education meets the challemgkethe
change leader needs the qualities to make a clirokte

Basham argued that t

leadership team, skill development and discussion
opportunities among the participant teachers plegyarole,

yet the role of principal is also essential to depdeaders
(Willheim, T., 2010). Wilhelm also saw that effei
principals are responsible to be aware of the Sitna
posited (Willheim, T., 2010). The situational awass is
pivotal for success in major changes, which ledus t
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followers into the second order implications. Thancept
leads, then, to his conclusion that the sharedelship
becomes the norm for all schools and can bringamdltic
change for students outcome. One point is appeéiong
his sayings, “a principal lacking courage will fimehys to
avoid addressing unprofessional behavior, bringsmgft
death to his teacher leaders’ belief...” (p. 24) ddshelpful
it to list some of reflexive questions that thedegs balance
his leadership to effectively and appropriatelyldbuihe
shared leadership. For example, the question, “\ffitztria
do you use to decide when to be more or less diegttmay
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summary.
The interview method, in the context of scientiBsearch,
is required of several elements which the researsieuld
respect to keep up with. They are a completenessyacy,
confidentiality and avoidance of bias. Throughititerview
process and its summarization, | did my best tdably the
general instruction. For example, | employed orséssant to
confirm if he can get a clear and correct picture/loat was
discussed by reading my note and summary. In ctaler
prevent a bias, | have taken care not to add aggupmption
or assumption, and got beware if | correctly cdliwbat |

apply to see the Cheon’s behavior over the law @chohave observed.

project (p. 38).

3. Methodology: Interview with the
Former Chancellor Cheon and
Participants

This research will be conducted through an intevwiéth

the former chancellor, Cheon, and concerned peaipach
episode. The relevant sources of university recatidbe

reviewed to collect the useful information. Upone th

feedback of interviewee’s response and literatengew, |
will be able to evaluate his leadership and efi@ctthe

organization in responding to the challenges, anl w

hopefully find a bit of lessons for the contempgreontext
of CU and other universities.

I made five contacts on Mondays in the weekly waér
from Dec. 21-Jan 25, each for three hours in hicefat

campus and the second one half hours in the nearbypyq leadership style is vision-oriented, which

restaurant in Kwangju city. Interviewees other ti@ztreon
were conducted two occasions on the first and skdag of
February in the Café of the Global House locatedhat
northern Campus. The interviews ran roughly thiaa$ on
each occasion. Before conducting an interview, \tega
standard of interview. | also advised to respegtitierview
ethics and asked for the interviewee’s cooperati@mder to
obtain true evidence to prove the thesis. The E®eeas
completed based on the guidelines of qualitatigeasch at
the first meetings, which were held four o’clocle® 21 in
the Cheon'’s office and three o’clock in the Cafpextively.
Cheon’s office was located in the College of Meulicsince
he is now a former chancellor and returned to tbkeGe.
Relying on the general guide of interview,
involved with a face-to-face meeting and askedreesef

4. Description and Discussion of
Cheon’s Leadership

4.1. Leadership Style

For understanding his leadership style, his persodh
needs to be briefly described. He is tall at heifglitks calm
and handsome, but evokes a bit the feel of traiguihd
meditation as if requesting a deep concern abeutidtters
which the leader and followers would share (Eefe@, F.
& Deventer, V., 2008). His eyesight is profoundd dikely
attracts his counterpart to any esoteric dimenditis.tone
of speech is low, but steady likely being groundad being
comprehensively settled about a scope of seriooypga
issues.
meditation, firm developmental strategies and tactias
well as years of faith and commitment as a campaddr.
isoa
inclusive, transformative, and value sharing. Tiston was
clearly articulated, which could create the mindsd a
attitudes. His communication,
dialectic skills as well as ways to lead likely et the
followers to feel the same identity fused each o{Bzito
C.E, Vanzin T. Ferraso M. Saldanha J.A.V.,, 201Me T
interpersonal solidarity and sociable campus weekeimn to
bring the important organization changes duringtitine of
his administration. His four year vision to guithe ttampus
was presented, as above, in five vantage points.

His practice would confirm the leadership styletlas
kind of mixed nature from the charismatic and
transformational ones (Basham L.M., 2012). Virtydiis

| began,yery effort was made to acquire a consensus lofwets in

forming a common platform or value sharing (Sagridk,

questions which were prepared to address the ®@Beah(10) That should be inextricable in a greatessesince

guestions. | tape-recorded the interview procend, that

his debut as a candidate. The follower’s vote wegsive to

later formed a basis for a summary dealing with thegsize his ambition, and the followers are hightgllectual

description and discussion.. | fully shared theieseiof

and critical in evaluating the candidate proposaid their

guestions with the interviewees. The advice wast kvenplementation. Therefore, his mind and approack ar

seriously that the interviewer should not be afrmidask
questions if they arise during the interview bué amot
prepared. An exact transcription is important aftee
interview which works to prevent any perversiorogfinal
message. By replaying an interview and sharing With
participants, | double-checked the accuracy of rad

charismatic earlier from his candidate’s speecH,fanone
month period of election campaign (Gibson JW. &
Blackwell C.W., 1999). His leadership seems tofithin
three characteristics of charisma, say, sharingisibn,
constellation of leader’s behaviors, and actuabexement
(Hickman, G.R., 2010). His work history, accompirgmts

It seems to prove his concern, research and

deep engagement and
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as the dean of medical school, as well as otheomsajcial
involvements tend to increase his charismatic imagehe
medical school of CU, due to his contribution, basome
redeemed and aspired as prestigious in the natbomddxt.
Its annual revenue serves a substantial part ofetsity

budget, which has expanded over a span of yeaesitfgc In a deep structure of contemporary capitalisme® n
His manner and content of speech are highly ech@h@h o a4igm of entrepreneurship and social respoitgibil
enables to convey impressively the clear messaggmes within the highlight. The paradigm inculcatke
implanting the vision and pathways on followerseTmage |imit of capitalism and new vision to moderate diemma

of tall height and smart feature seem reinforcing h 55 el as to resolve social issues involved. kan®le, one
leadership role during the election and his terye@s. He ., find a message between the developmentalism and
created a plan to reform the administrative umitslich we environmentalism. It sometimes surfaces to addtbes

are able to find his organizational perspectivehinitthe poverty or polarization issues in the society. Paeadigm

kind of biological concept (Eeden, R C. F. & Dew®nV., 55 involves the perspectives of open theory degdion. It
2008). His leadership is transformational to immoan s therefore, ethical or ontological on one hahdt the

organizational efficiency, network, interconnedviand  concept of learning organization was intrinsic desithe
management. He sought other effective channels @fyre of dynamics. Social responsibility leadsrttemagers
investment or worked to save disbursement. Thezetuis and leaders to have a deeper awareness, whichitatest
vision served increasing a negative entropy in 8pects, he deep structure and corporate culture or enviest. In
i.e., biological upgrading and saving from the wessary kgrea, Sam Sung now administers a large scaleudest
dlspensmg. _He correctly perceived an equilibritntree end  ;<gistance program who are competent and will stbdyad
of o_rgamzatlon. . . pursuing the doctoral studies. It could be ethycallie that
Hls_refor_m plan _normally had been mnovatlve_to chat gom Sung should support the promising, but ecoraiiyic
up with his charisma. For example, he envisaged Qo students. Sam Sung was raised as a natioteapase,
introduce sectors of vice chancellorship, who wadwdour 54 made a brilliant success. It is desired andndderight
or five other than the unitary or comprehensiveevic, g that. The students would, in turn, servedasing the
chancellor. Although his plan was endorsed on lestien, competitiveness of Sam Sung if they return to Kofés is,
it could not realize due to the resistance of gdeed groups i, some aspect, a kind of network and interactidth the
and also for other reasons. He intended to incréase gcig| pase, which certainly are ingredients fer shccess
strategic role of Planning Office, which actuallpwld be ot g5 Sung. Sam Sung makes it open to interadthwh
responsible for a scope of innovation in terms afl end ¢ jjitates on any sound cycle; input, throughmd autput
long-term development plan. _ . for the organizational dynamism. This example would
_His leadership also can be found in the aspe@@Uiting  j,crease an image of social goodness and pariiipabt
high quality professors. He and the followers dgegblare |y \within the mind of general people but alsohwitthe
this point as much important since the collegeamdersity ¢4 0ers inside the organization (Kezar, A.J., Tp9They
organization emphatically depends on the perfor@asic  ohically are more reinforcing, and the normal gattof
faculty members. As we know, the recruitment beasbare  ,r5 mazes from the patrimonial or bureaucratiocept

of significance to (_:hange j[he organization, buusthoot be could be improved. In the future, we may, on tresmisage

led to any unethical or immoral context of stalemat he king of social competitiveness. The concepsatial
personal - misappropriation. For the leadership beingyyia| or social responsibility might work as adbstone to
sustained, the recruitment of faculty members néed® \eigh the competence of society and nation. A north
fair and most serving to elect a most useful, deali and £\, \ghean modality seems to have much say if wekthin
reputed professors. If this kind of important isste¥e to be 515t the classed and enhanced context of developed
guestioned, it usually brings a serious consequednce capitalism. For Korea, it would not be a good nefat the

oppose the leadership or to buy a campaign 10 remi® i, ¢ompetitive index rate was low at the'3slace among
office of chancellor (Moerschell, L. & Lao, T.M, 28). Itis  {1e whole of 49 countries.

because CU is an academic institution, and thaiitecent
of professors is generally deemed most importanthe
Korean practices of academy. His leadership is rgdige
sound and ethical provided if there is no case nteddfor
this kind of misconduct. This is despite the hidpamces if
the chancellor is charismatic, powerful or infliahtHis the concern of university administration (Sagnak, 2010).

perspective seemed determined to respect a trnadibot In terms of social responsibility in the educationa
invented the special process of summary review pa o organization, | would perhaps be allowed to desegeral

contributions to recruit qualified professors.
4.2. Qualities, Characteristics and Skills of Leadhip

4.2.1. New Paradigm of Entrepreneurship, and Social
Responsibility of Public Authority

4.2.2. Trust and Authenticity: Performance of Sotlia
Responsible Leadership
The social responsibility and Cheon’s leadership ar
situated in a distinct context provided if the legghip incurs

hand while increasing the standard of public reorent
process on the other (Eeden, R C. F. & Devente2008).

distinctive points: (i) it is more desirable sirtbe university
is any supreme intellectual community in genergl tie

Over his years, the summary review devoted mucfinancial aspect seems generally moderate betwesehigh
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profit and ill-profit organizations (iii) the univsity stands at
the center of social reproduction, which represehts
general base of public as if with the national tailj on
compulsory draft system. They are supreme to etgiblly
lead the country. Their virtue is generally hergdgand
maintains its groove on the democratic framewodgciad
congruence, and social justice along with othercetional
ideals (Kezar, A.J., 1997). They are not a highlyfipable
organization generally, and they operate with tllip
concept even in the financial terms. It is panjigibme type
of charitable organization aided from the governtaken
support and other sources of giving or donationke T
for-profit attributes are just found in tuition sesarch income,
and some kind of brand sales context such as lingrar
royalties. The tradition or culture of academictiiugion
also takes a part to define the extent of sociaraction.
One note needs to be given if the university opsras
heavily locale-oriented. This usually positivelynfiions to
make the university more socially engaged. As dtatelier,
CU has major dispositions in this aspect over te&inng
commitment to the local community (Morill. R.L., 20).
Both are vitally intertwined to define the directiand ethics
of CU and local community.

Other point concerns a social reproduction in tiggnér
education. The college admits annually are drawmast
share from the local youths. Therefore, the commyuitself
would be of parents and students as vitally ingdgar One
point is remarked that many superb high school yates
apply for Seoul-based universities. It raised aofal
concern for the policy makers of CU how to mobilthem
to stay in CU and Kwangju. The situation turns weafghe

age group sharply would decline in coming years. clpuilding. The partnership,

experienced and will do the multigenerational tsaquence.
It began with traditionalists, and later baby boosnkeorn
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shingling out its contribution and priority assigemh of
dormitory rooms for the students from Kochang. Anter
of local popularites commended and praised
significance of center construction at the ceremarfy
donation. The ceremony was headlined in the local
newspapers under the title “the university in caafien
with the local community.” Kang-soo Lee, the presitof
Foundation gave the words in his interview, “I beé that
this moment would signify a cooperation and collaion

for the improvement of local condition. The locaiversity

is an essential ingredient for reproduction andftectively
respond with the harsh economic conditions, forgpla, a
high rate of youth unemployment. | desire that karapand
CU play a pilot role to lead other universities aodinties.”

the

4.2.3. Identity and Inclusion of the School Members

This moment in time has a scope of implicationsutbo
the vitality of locale. Particularly, the partneishcould
prevent a chronic problem of migration outflow (Mior
R.L., 2010). A number of students, who are supert a
obtain a high score in the college entrance examaialy
move to Seoul, a capital city of Korea for more éaimn
universities. This delicacies of factor were trigege for
change by the partnership. Lee furthered, “the Hatian
was created to meet the poor parents and studesiisdy at
the college level. It was founded in 1997, and deddo
support the local university to advance. We alreawiit on
3 million dollars in funds, and dispensed the tathD.34
million dollars to 600 poor students.” The keyasupgrade
the local universities, and the partnership is atiffie to
mobilize the resources and work positively for tagacity
in this context, wasigiesd to
boost many special programs, which include the orerg
of poor or home coming students. It also institutbd

over 1946-1964. Generation X who were born from5196€@ding and writing labs shared by parents as aglan

through 1980 would fall within the recent graduates

Millenials are relatively small in number, whichmposes a
serious challenge for the school administrators.

In any case, CU has most elements, in opportumity a

challenge, to perform a social role and resporngibithich
is actually complicated. His leadership, howevarewsdly
shaked through it (Moerschell, L. & Lao, T.M, 201Phat is
mainly successful by means of his charisma andt#tus
within Kwangju (Gibson J.W. & Blackwell C.W., 199%is
Charisma and status are mutually reinforcing féinancial
reform in some cases, and led the social moralitiethe

extension program for the prestigious local highosds
(Willheim, T., 2010). CU annually visits the lonegnd
superannuated households to make giving and supioat
gifts vary and the photo scenes are regularly pizeld to
spiritually and educationally share with the mersbef
organization and community people.

Do-chull Kim, aged 73, is living alone in the vitinof
the CU campus. He is a focused beneficiary adnairastin
the program for a solo within the aged group. Tregmm
was enforced by the CU Welfare Center of Aged Reopl
(Yong seop Kim, a chief charge under the leaderstip

province (Brwon, D.G., 2005). Most notably, we canCheon ). A systemic care was undertaken since 200,

highlight the construction of local center for tbencept of
enhanced livings. It had an important goal to bréedocal
elites at bottom line. His shared leadership matcte
conclude the construction agreement, a basis dfrtaacial
assistance program for the students. The partpershs

enabled by the donations of Kochang county, a neartfimes surgery,

county to Kwangju (Simplicio, J.S.C., 2004). Kocbais
one of most producers of CU applicants in the gelle
admission. The Foundation of County stipulatednivest
0.1 million dollars, and CU arranged its commitm

but he was afraid to have a diagnosis due to tbeauic
reason. Upon the advice of social work expert, he found
to suffer from the cancer. Do-chull Kim remarked tus
recovery, “I was poor who could not pay for the fele
medical operation. The center assisted me to recswo
and also was provided with a freesing
service. | recovered and live a healthy life.” Hiscial
leadership also extended to provide the living esities
regularly during the winter season (Moerschell&LLao,

eyt T.M, 2012). Cheon stated his experience of visitlie aged
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people, “Around December, 2007, | paid a visit halsy
habitations near the campus. Do-chull Kim, an o&hrand
Duk-rye Myung, an old woman, received my small prees
a quilt specially woven to warm the user in his.b&d old
woman, Myung, was a middle deaf, and subsistedybare
the worn-out solo habitation.” Interesting is thie quilt
was not bought, but was prepared directly by Cunfthe
small cotton zoning within the campus. Twenty fpigces
of additional quilt were provided to old men andmen,
who lived near the campus. The cotton zone wagdady
Cheon’s initiative and financed also by his privateds. It
occupies a site between the Nursing Building artsisiiary
high school, and its exotic beauty attracted thems and
local people. It is one of two products, one of abhis the
Rose Garden zoned in the similar context. Thosetare
distinguish him from other usual university chatael

4.3. Shared Leadership: Law School Project and High
LMX Factor (Labor & Management Exchange)
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requirements. Therefore, he perceived an empowerameh
motivation as important, and a lynchpin of dealimgss to
build the trust-ship and authenticity. As | desedbkearlier,

his personality and deep understanding of organizatid

not permit him to rest within the deep arm chaie Was
active, transformational, and lived as well as thube
paradigm of CU tradition (Basham L.M., 2012). Heswa
culturally nurtured to mobilize the members to shére
organizational goals. His appearance, manner, geect or
written message were charismatic, but integrativebeé
visionary (Gibson J.W. & Blackwell C.W., 1999). Ftre
law school project, his long years of engagementhin
medical school much contributed to create a shared
leadership (Moerschell, L. & Lao, T.M (2012). Theatler
and followers operated in a similar intelligencedan
expectations. The medical schools in Korea wer® als
reformed in the same manner about the years age. Th
conditions and qualities of his leadership seenorale
given this congruency. | noticed that the chancébofjus

One of most notable touchstone in understanding tHMPOWerment” would be, at extent, diminished urttese

empowerment and motivation strategies would be atheu
law school project. It was traced from 2005 thro2§lo8
mainly and now forward. As an agenda of upgradiogeé
to meet the challenge of globalization, the govesnin
pursued the reform of judiciary. They thought thhe
reform of legal education was demanded to model &lfie
US type of graduate school. Until 2007, the lawcadion
was based on the European modality, in which theestts
were educated on the undergraduate basis. If theseg the
highly competitive national exam, they are quatifte enter
the Judicial Institute of Apprenticeship. It is tweears
course without an academic degree, and the appeshitp
was principally on the case law as well as thedsfasms of
court or legal document. Besides, they were disgatdo
other major public institutions to experience anar f
internship. Of course, the ethics and culture ofykers, as
well as the institutional adaptation programs weffered.
For CU, the law school bidding was pivotal to maintits
status as a major regional institution (Morill. R.2010).
For the power dynamics of interested group, theajablaw
school was rather limited, and thus it was actuatly an
easy task to obtain the approval of government. 6he
factors in this process was the balance of regian €U

conditions. He likely acted to have a great awassmd our
situation, and motivated effectively to increaser ou
followership.

A readiness of followers was ensured in his guidanc
surrounding the success of medical and dental $ehble
also employed the tools in the context of path-ghabry
(Hickman, G.R., 2010). The university administratio
instituted a separate system of incentive to hieerevered
and esteemed practitioner professors. They wergatrio
move forward the project not only because they are
statutorily mandatory, but also because they cbald with
lobbying and creating an impression of any supey |
school hopefuls. Three thousand dollars additional
compensation and special benefit for the sabbaticather
context, were introduced to address the situatibine
followers should be viewed, in this case, to welbw the
nature and quality of their engagement. They weostin
senior professors teaching and researching, and-éduasebr
years on the department or university administratidew
hired professionals were an expert of project onyneurt
litigations and law firm management (Polizzi J.A.R&ick
W.C, 2012). Therefore, the element of capabiliiireghe
transactional leadership should be unequivocallgh hi

should compete with the Chon Nam and Won KanéBasham L.M., 2012). Areadiness in that paradigensed

Universities. A success of bidding, thus, was eaitiabout
the university reputation. The bidding project vmassued

dubious, however, if they just transferred withdirsgvfrom
their more paid jobs (Moerschell, L. & Lao, T.M,2X). An

from 2004 by constructing a new law building, angddditional compensation readily stimulated a mortel

recruiting the practitioner professors. The statutoumber
of practitioner professor is one of mandatory rezuents.
In the process of preparation, his leadership tifely
penetrated the core of empowerment rubric (Moetkdhe
& Lao, T.M, 2012). Particularly, twenty four lawqfessors
were perniciously influenced by his active engagaimaut
he kept in stance to defer to the merits of prodesd
perspective (Polizzi J.A. & Frick W.C , 2012).

He effectively led the points of strategy, but delieed the
role or commitment in the context of

participation, who would turn on their best. Thegres a
carnivore to pursue dollars for more clients andgbr
contingent attorney fees. A “give and take” intéi@t was
guaranteed to create the trust and empowermengt(Buk.
& Cable, D.M., 2008).

His engagement was serious and sincere over tlegatru
aspect of project. He demonstrated his authergiddeship
role to motivate the spirit of followers (Dunn M.VDastoor
B., Sims R.L., 2012). The financial campaign to itinb

law schoolthe funds rose within all the candidate departments
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nationwide. It was important in the evaluation pss that
the candidate departments should be financiallyp=ient
to assist with the deprived students. The evalogianel of
government looked at this essence more serioushiged
if the national sentiments militate against aicdhsequence
between the rich and poor. A new form of legal edion
required three more years to become a jurist ineKoFor
the nature of law school, the tuition fee wouldcbstly, and
their allegation invoked a constitutional right efjual
opportunity for the public office. They opposedcgnunlike
the previous mode, the new system works to baptwe
from becoming a lawyer. The leader and followerarst
this point strategically, and advanced all effofds the
financial campaign. In the course, Chun’s leadgrsbie
was brilliant. His awareness and value was weliréef. A
self-evaluation in the prelaunch phase enhanced
commitment and flourished through the movement
change phase (Norris E.A, 2010).

4.4. Firm Adherence to His Value and the
Transformational Characteristics of his Leadership:
Resistance Could not be Present
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competition, it is strategically theégne maginot that our
tuition fee should not exceed other national ursites.
This pretense and self-orientation escalated ferpttocess
of organizational change toward the post- changes@hand
even through these days. Given the law school bifdias
failed, we may think if there can be any kind ofpohange
phase. A number of CU law people think otherwisal a
they undertake the role to make a success thrdwgkirhe
even of least possibility. In this context, | aciuedged that
pre-change phase is much important, and left amasgive
wake over the whole matters of change. His devadisn
was firmly based on his perception that the finahci
campaign is a top priority to correct the socigustice
between the rich and poor. This message was efédgti
communicated and shared to increase the opportafity
hileprived students (Willheim, T., 2010). It is cerha a
oprerequisite that the tuition fee of prospectivey lschool
would range as less as 9000 dollars per semester.

The campaign was designed conceptually that each
donator was responsible for each student. It waméd
practically that he would give ten accounts, 2,@@0ars
yearly and 3,000 dollars through three years. Hewad

In 2007, the CU law department failed to obtain thdimself as the first donator by giving 3,600 ddlalhis

approval of government, which aroused an reactimn
criticize the aspects of organizational change ggscThe
reactionary voice was toned high and echoed inntider

froved, in some sense, that his leadership is &upared
form (Willheim, T., 2010). The members and sociahators
felt boosted with his pioneering example. His dewotto
lead later affected the law professors to give buedred

scope of local community. Most interested groupsewe ) .
disappointed seriously, and new attempt for the daool  dollars monthly since 2007, the year of our failuie also
bidding has actually swayed depending on the $itmat Ca" find the attribute of ethics in his leadergfipnn M.W.,

Over the years since 2007, however, his initiagwabled Dastoor B., Sims R.L., 2012). A general tendencythef
the department to survive and, even nowadays, Her tStaffs and professors may lead the public or fodiey but

chance of obtaining the governmental approval. Here
actually created some turf or resistance beingipéestsc for
new challenge. If some members talked about nevdsein
they usually responded, “now feeble and on fatigiik the
law school bidding preparation...We are more suitethé
undergraduate mode for breeding the police offioetscal
posts...The activists or administrators in that dicec
would just signal a puppet role to evaporate owee ' His
leadership, however, was impacting for the actvist still
voice our realigning for the governmental approsetn if
more than five years have passed (Dunn M.W., Dagqo
Sims R.L., 2012).

His reflection over
philosophical and sublime. His frame, thereforeuldde
enduring and insistent. An analysis of self in terof his
capabilities and environment was concrete and gpjate
with a rich career as the dean of medical schod.

perceived the purpose of financial campaign in ehre
demands. CU should be a local leader to raise ctampe

lawyers, who can serve the community and provigeadity
legal service. It was deeply committed in his asessment
that lawyers are key players to pioneer the loaaténation.
As a school administrator, he saw it important dous on
the lower rate of tuition fee. He also recognizedply in his
personal conviction that it should be less than tfiather
national universities (Norris E.A., 2010). For thi&ding

moral mazes long formed in the university persoryel
other way forbearing them from any unnecessary gaym
It is also because their pay is usually less te givdonate.
Cheon perceived this aspect generously and didgt ri
thing to compromise (Brwon, D.G., 2005). The
compromise and success were not only related wigh t
context of campaign goals, but also proved his arafing
role and culturally deepened personality from th&tohny
and tradition.

The campaign was successful with his superb lehiters
A strategic team was arranged to manage the adga®f
prospective givers, incentive from a giving, theeceonial

the value of campaign wasPrestige, and so. Short months thereafter, a hugeess was

made to chart 0.75 million dollars in giving. Thisags are
local businessmen, professors and staffs of CUt{Rea.,
2007). To name a few, 72,000 from the Medical ClofiHa,

H’36,OOO from the Namdo Informatics, and other suromf

Vice Chancellor, Dae-won Kim, now Law School Dean,
Byung-rok Kim, and an Acquisition Team staff, Jug-
Choi.

4.5. Organizational Change and Cheon’s Leadership

4.5.1. A Change Demand from the Environment

In playing his role as a Chancellor, his leadership
probably would be most highlighted for the capacity
building of CU. The higher education in Korea haséd
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competitive partly because of the globalization andomplies with the rule of capacity building. Atghpoint, it

privatization drive. The colleges and universite® no
longer a past paradigm of romance or a pass céorshe
youths. The change demand grows to push the stllaho

should be said that the Faculty Board is distinithiw the
campus, and a key factor to interplay with the éaldip of
Chancellor (Hendrickson, R.M., Harris, J.T., Dornkuh.,

to be competitive. The modality comes akin to the€012). Some group of the Board are concerned ofilplgs

Anglo-Saxon concept of private dealings other thiaa
public concept of higher education, which wouldchese to
the continental Europe. The consequence is seti@tighe
SNU (Seoul National University) was reformed asgal
person from the kind of governmental branch. THéeges
and universities across the nation voiced to inteownd
pursue the world class competitiveness. They hired
working horses as a professor and like to experinestaff
the famed manager professors as their chief adiradtos.

ill effect as the tough plan put much stresseshergtoup of
professors. Others picked up an insufficient areamgnt for
the welfare of professors. His shared leadershigallfi
persuaded them to collaborate for the systemic g#han
(Simplicio, J.S.C., 2004)

He remarked about one episode, “One night, | pattol
through a lighted site of convention, who arguediagt the
draft of ‘Pride of Chosun.” One young professor ragghed
to raise the unrealistic aspect of goals. | illattd a famous

The demand has the nature to make them advanceguand wisdom of Columbus about the broken egg...and, ofsmu

in pace with the globalization. The educationallgqarsue
to breed the international context of competentkers,
who speak English fluently and have a competitidgeeof
professional knowledge (Polizzi J.A. & Frick W.(Q)12).
This, of course, requires the
emphatically than any other
Professors and students learn to survive, and pheguce
the knowledge and paradigm. They create a hugebdata
for the national interest, who build up the contemd
represent the cultural as well as intellectual capaof
nation. The human capitals actually are essentialttie
future of Korea, and the approach of heuristic kivill be
made up through a fine match. The beliefs prevalkly at
national scale that the competitiveness of highecation is
directly tied up with that of nation.
circumstances, the demand became squeezing tdoimans
the university for any desired concept of advancgmdost
of his energy and involvement through his tenurerdfore,
triggered the point of capacity building in respeiiBeatty,
B., 2007).

4.5.2. Vision, Change Process and Resistance

His vision and process of change included the ibigh
goals, which are explicit and could be clearly camiated.
In Nov. 2007, the Commission of Developmental &gt

with the detailed ground for each stage of devekpmHe
finally nodded....” This episode reflects his shariagd
constructive companionship, which is essential tiivate
(Sosik J.J., 2000). The individual goals shouldhsched

learning culture moravith a desired goal. They should not conflict, aneould
type of organizationsmore easily falter if entering into the competitiventext.

The “cooperation and competition” dualism betwebs t
individual and organization would be more agileegivthe
diversity in workforce. The academic faculty in I€aris
distinct if many young professors are foreign ededaThey,
nonetheless, would not be strictly the foreign viorke
while recently recruited professors less share rmncon
national identity. Their personal assumption ordfedystem
may differ given the intellectual diversity. As t&d, the

Under theseculture, heritage and tradition are distinctivetémms of

democratic adherence (Kezar, A.J., 1997). His lesduie, as
a Chancellor, properly accommodated the AIM (atlusive
multiculturalism) paradigm to pursue the goalswiuld
also comport if a number of professors are femaild a
foreign professors also could be grouped for sdmaees

4.5.3. The Change and Movement Phase

The final draft of PC 2015 revealed seven pointofis
in strategic management. They cover transparency,
match-up among the generations (Simplicio, J.22004),

was created, and six months of the marathon-likekwo efficient finance, balanced upgrading between tszarch

schedule finally enabled to shape the goals, dinecind
vantage points (Morill. R.L. (2010). The leaderstuofe was
pressuring given some of resistance from the faiswin

and teaching, pioneering role for the nation andallo
community, beauty and convenience concept of thgca,
and welfare of the campus members. These severs goal

some cases, they grumbled of heavy research laatl, asymbiotically correspond with seven focal strategiEhey
complained about the stricter code of promotion.e Thare, “recruitment and stable hold of competent ggebrs,

followers, however, mostly shared the content arotegss

customer-oriented system of education, outcomesbasi

of change since the constellation of accomplisheentesearch support, efficient and transparent adtréisn,

implanted the kind of trusteeship inside them. Tkgon
was titled “Pride Chosun,” but its birth into beings never
easy. Faithful indeed is it that he did not abandoa

financial build-up and welfare, specialization fahe
pioneering role, and innovative campus environmélte
focal strategies were pursued in the kind of camecaetion

democratic tradition of CU. He even cultivated theplan (Norris E.A., 2010).

democratic process for the wider of volitional sopip
(Kezar, A.J., 1997). It is his firm belief that tloeercive
nature would never be effective in the educatidaeilities.

The nature and culture of university professiomalizas
important as initially pointed out. That conceptsaal

His leadership on capacity building also adopted a
strategic goal of specialization. This point was
constructively linked with his globalization leadbip. As
later viewed, the goal of CU during his or her tenu
engineered a local partnership with the commuriityis
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concept and definition of goals are generally ineable if

he or she is a school administrator of local ursitgr For
example, Wisconsin idea long pursued by University
Wisconsin System has impacted, in a great extanthe
local development. They are culturally and econathjic
affiliated in a constructive viewpoint, and inteliao would

bring a consequence. That would be more stimulatitig

college or university is placed in the strife ofrtpaular

locale. As | began with the characteristics of @l and
local community have a tight and inalienable botmshare.
They interacted historically, culturally, economigaand

even politically to struggle in the uniform contekivangju

is CU or Chun Nam University. If CNU comes withinya
more of national context, CU is truly the citizend

Kwang-ju.

4.5.4. The Postlaunch Phase and Reinforcement of
Change
The feedback system was instituted, which should
essential in this kind of organizational change.wis
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leadership. In corresponding with the local goveentnCU

chose three strategic fields; upgraded new maserlgé

science, as well as culture content and informatidrey
were designed to collaborate with the center otuce|

Kwangju and province of tourism, Chun Nam (Mol.L.,

2010). CU planned on two other fields in subseqyeats.
The strategic team and collaboration were madehaonie,

in which the Vice Chancellor assumed a chief rdlee

network was responsible to select two more stragegind
would be offered the financial support for threeange
depending on its merits.

4.6. The Research Ethics Institute: Can it Make a
Difference?

If we see his leadership in a shared form, oneisf h
accomplishments should be the instituting of Redear
Ethics Insitute (REI) (Simplicio, J.S.C., 2004).iF kision

gEpresents his traits of globalization leadersimipyhich the

research ethics of professionals tend to sharenamom

designed to operate on the basis of twenty centr§PNCePt (Norris, E.A., 2010). It also bore on refilen that

management indexes (Morill. R.L., 2010). They wiengr
within the education track, which cover the quogior
between the students and faculty, expense of tiiests per
capita, class satisfaction, and the number of appls for a
dual or joint degree. Six of them lay in the reshatrack,
which included the research income of professorcpeita,
the university support of research per capitanimaber of
oversea journal articles for professor per caplita,number
of oversea journal articles for the science andhrietogy
field professor per capita, the research impactitation
studies, and the number of registered intellecpuaperty
rights. Student elements include five indexes, Whice the
number of registered students, attrition rate, eympent
rate, passers of national exam, the number ofristéps and
on-job training. The internationalization index watsaped
in three, including the ratio of foreign professoiareign
students, students on the study abroad prograrall§ithe
financial index had two points, i.e., giving andtian share
of total income.

His leadership of capacity building took the step f
collaboration and for the systemic change, andertsp the
principle of democratization process. The spea@dilin

goal and each phase of implementation were designé(&

through the participation of interested groups @e?.J.,
1997). Experts and key local figures were invite@xpress
their views, comments, and opinions. His leadershiphis
aspect, would properly be understood in the opestegy
theory where the organizational environment isicaity

incorporated. He seems to acknowledge as vital @t
could not survive without an interactive networkitwthe
local elements. That is likely working with the neod
biological concept of organization (Beatty, B., ZDONithin

the Van de Ven's four paradigms of organizatior@nge,
the teleological concept could more properly expltie
context of his leadership. It was fairly wise andekighted
if he would less believe in the efficiency of cdeec

nowadays researcher could no longer carry his joty d
without the ethics and the capacity of campus cziity
incorporated this concept. The moral hazard of Kore
researchers had been questioned over all levatstie top
of chancellor through recently recruited professoks
ethics issue in the higher education surfacesimdistinct
aspect, but has long been lousy in Korea to makm i bug
on the vague orientation merely. The kind of fouimtaof
the doctoral studies course normally is not offeiredhe
training program of Korean universities. They mag b
imperfect to comprehend the exact nature and reopgnts
of research ethic, and that is all, if not expopedsonally
through his career path. The creation of REI can be
understood in that it was (i) environmentally deiiag in
terms of organizational success, (ii) teleologtogbush for
a certain organization change, (iii) raising a tiohtapital

in terms of capacity building (iv) in accord withetconcept
of learning culture and organization.

As defined, the research ethics was brought totatie
from the context of environment (Beatty, B., 200The
demand was implicitly pressured in the general extnof
global researcher circle. Particularly, the exangfleN.S.
hang’s misconduct. His alleged failure in the steel
research and duplication of lives stirred the Karpablic. It
was aired to the global public, and the admiratmm
reverend held by Koreans about him was seriouglyaded.
This incident particularly influenced the Koreanaiemy,
which created a moment of upgrading as leveledhto t
international standard. The researchers generadlyish an
impact of their research and buy the efficiencyosgmt more
readily. That would perhaps dominantly featureeins of
the capacity building of higher education. The &thin its
way of operation, would go generally contrary ifagulates
on the kind of moral basis. Then, what does theaci&p
building connote in a shared paradigm of CU (WilheT.,
2010)? That is an essential component to allow the
sustainable growth. The violation of ethics, at satime,
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could seriously taint a reputation long effortedbtold up. A
monitor of ethics is required to surveil constarike the
conflict capital, which could be raised and comptie
increase the organizational capacity in the hdarisfy.
They interact smoothly and constructively for
organizational progress (Morill. R.L., 2010).
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organization is virtually possible if in breach diese
essential elements (Portela, A., 2011). For theade, the
above version for the positive aspect of his lestuiprstyle
can be properly perverted to explain. His self-anass,

thevalue and high motivation may well be ego-centfic i

placed in a different light. His charisma may beeieed to

It is also required in the concept of contemporaryorge his personal ambition and to establish hignreof

paradigm of learning organization and culture. Trigditute
offers an updated knowledge which the researctiersid
know and apply in due course of his research padoce.
As the student researchers should know it, it iseirative.
For the faculty, it is pertinent with the concefptlitetime

learning (Furst S.A. & Cable, D.M., 2008). It isespto the
local public through the extension program, whiclatded
to make a lifetime learner. REI was nationally dasied by

campus in the long and formidable context.
5.2. Ethics and Moral Aspect of Leadership

His transformational leadership was pursued effebti
for the first term of his office, but the situatiturned to go
other way given the intense conflict about hisugaturing a
short of second term (Basham L.M., 2012). He hadvap
but to resign provided if the members resisted igtenstly

the Department of Education, Science and Technolog¥qin some of systemic way. This principally wassed by

Their mission was clearly set forth: (i) it prov&da scope of
information and issues relevant with the reseatlie €ii) it
acts to network with the community, promotes a mtduy
engagement of researchers, and encourages antipkian
on the ethical guidelines suited to each reseamgjleqt, (iii)
it stimulates an action for the voluntary upgradafgeach
researcher. The action program of REI also requiiigst
collects an information of research ethics at th&omal
scale and selects the agenda of urgent priorjtyt @ollects
and develops the data or reference materials feeareh
ethic (iii) it manages the on-line research cer{tey it
supports networking among the researchers anddaise

the community maintenance (v) it promotes on-limel a

off-line education of the research ethics.

REI was opened Mar. 19, 2008. It supports a specigl

lecture, as titled “Life ethics” in the spring terrB008,
which was arranged in the graduate schools ofslifence,
Yon-sei and Suk-myong universities. It also hostetbur

series of seminar across the universities natioawid

Eun-hee Cho, the director of REI, gladly introductae

expect that REI plays a central role as the verare f

enhanced research ethics. It is a forum in whichdefine
our mindset and practice an enhanced performantegrirs
of the research ethics.”

5. The Detracting Aspect of his
Leadership: A Paradox of
Participatory Leadership

5.1. In the Beginning

In terms of the organizational change, we may séési
leadership would be viewed in a kind of detractaspect.
The point of detracts, again should be defined ames
correlation with the history, culture, and the aspioere of
CU. It is an academic institution in general, sfieally in
the context of Korea, and fundamentally in its mass
profile of interaction with the local community. iBh
implies that the virtue of democracy and distingture or

his weak concept about the organizational heritafe
democracy and dominant culture upheld by the campus
members. They may well be said of democratic eigeert
who are stern of any bit of undemocratic attempez#,
A.J., 1997). To be honest, Cheon might not be wrting
persist on the struggle to stay in his second tefrwffice.
That is because he was legitimately elected byBthaerd of
Regent in accordance with the bylaws and pertinatibnal
statute. However, it is often said that the leadeuld know
the time to retire, and the ways of dealing woutdrather
more on the “socially constructed” rather than gmecise
demand on justice.” Organizations recruit, andiadtilthe
leaders for sustenance or restructuring as wefoaghe
change of improvement. Their chosen leader wilefadiay
his mission is connected and replenished withept
leadership. That may, in some context, be oneelfgthder’s
ethics and function to refurbish the organizatiqresiadigm
and also against its entropy (Brwon, D.G., 2005 H
achieved a second high vote for nomination to thard
approval. The Board of Regent bought his four years
intimacy and more odds for some friendly interattiith
the Board (Furst S.A. & Cable, D.M., 2008). A negntinee,
ironically one of his peers in the medical scheas rather
challenging and required a new effort to interaietidly or
manipulate given the decisive power of the Boarhfcio,
J.S.C., 2004). Apparently, the appointment of Chdan
2011, formally was no erroneous in any way sinoe th
appointment power is exclusively conferred withime t
discretion of Board. As mentioned earlier, howewbge
circumstances are fairly different given the higbfite of
democratic tradition within the CU community (KezArJ.,
1997). The Faculty Board created a struggling maamm
which was to endure for one year. The case was even
brought to the courtroom which contributed to tsinthe
university reputation. An organizational change ftbat
harsh period should be properly stomped to maintaén
minimum level of essential function. For the imp@ortt
moment of turmoil, one of professor’s writing, whigvas
e-mailed to the members for sharing, partly helpsdto

ethos are a prime theme in which no engineering d*nderstand the situation. He is a Korean, but \dasated in

US for his doctoral education on journalism. Ingtirggly,
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the public notice heralding some important daysweént
was delivered in “his English” as he is a leadimgf@ssor
for the partnership of English education with theirkay
State University. It came as vivid about the turfreaction
of professors and the progress of turmoil. Thistexinalso
shows a democratic ethos of campus

5.3. ABoomerang from his Charismatic Leadership,
Resistance, and the Prevailing Culture

In the development of turmoil, we were driven tinkh
about the ethics issue and moral mazes in the @urzoity
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6. Strategies to Address the Resistance:
Fostering the Followership, Emotion
and Harmony

6.1. Democracy, Participation and Campus Leaders of
Korea

Two distinct efforts on zoning would perhaps prdie
distinct point of leadership. It really governstiéy occupy a
central and large tract of campus. It can only baperly
explained that he has the natural traits as a tedde

(Portela, A., 2011). As guided, the moral mazes andonings reinforced his charisma evoking the selitsisi

patrimonial culture are dominant over the westenuenof

within the followers that he can do something g{&ibson

bureaucracy. CU also has this aspect, but the gafup J.W. & Blackwell C.W. (1999). A zoning project i®ihso
endogenous members is particularly disposed witheso easy if it requires much financial investment adl vas

kind of strong moral adherence. Given the distirattre of
CU as mentioned earlier, the moral mazes shoulthdwe
likely on his personhood if he or she has mordiatfion
with the

strenuous care and vigor. Followers share therwvisigocial
harmony within the campus emanating implicitly frahe
products. An entrenched culture and struggle

organizational culture would be autonomous in retur campus image as hard and stiff (Wallace D., 20T8B)s

which are shared by their intimate group and sweasly
power-oriented (Simplicio, J.S.C., 2004). The infaf
support group would be formed in each case of alc
election. They shape a strategic action plan awtude
informally the promise of administrative positioor ftheir

valued office, which is similar to the spoil systpmacticed
in the US politics. Cheon’s personal traits andkigagund,
as an alumnus, are more friendly misleading himb¢o
biased about his status (Oreg, S. & Berson Y., R00DBis
would incur to be grappled with the pitfall of Cemlla

aspect is used to aggravate given an intense caropdor
the election of chancellor. The election of cam|magler is
one of typicality in the universities of Koreahtis pros and
cons, and most weakness would be found in thenadtiér of

for

institution. Their ethics and perceptiorf o democratization, as mentioned, generally dispodesl t

election, in which the campus members tend to b sp
group members. A success in the election means sdmezealously and faction is created frequently. Theyswio

create a vision in terms of charismatic leaders¥aps made
implicitly in the course of zoning. It also reprate the
constellation of accomplishments to strengtherchigisma,
provided if it actually was never an easy projétie nature
of zoning also enhanced his image as a leadehéhiatsoft,

syndrome, and failed him to see the problem morgenerous, cultural, humanistic, open and sharimy] a

objectively. It took long to step down with six mba
stalemate, and the failure of leader could be cagtin the

socializing. Hundreds of verbal communication wontut
rival this tangible and symbolic expression, i@ning of the

kind of Johari window. His brilliance of leadership to Rose Garden and the Cotton Field. The campus meamber

elevate CU in his first four years suddenly pushéd to
taste a failed leadership. A kind of defense fréwn forced
nature of progress may be available, in some psigtia
power, to his case. His image and personal hongiddze
secured if he raised an intimate group confidegtittlcould
work to make it more intact about his personhoodedent

development fortunately calmed down that he regentl

returned to the normal performance as a senioepsof in
the Medical School. It is regrettable that he wesgesely
hurt from the resistance of followers in the fipdtase of
turmoil. The behind stories were revealed in a aegd

readily share to participate (Brito C.E, VanzirFErraso M.
Saldanha J.A.V,, 2010).

6.2. Resistance of the Followers, Leader’'s Charaistcs
and LMX

In terms of the organization change, two zonings

vindicate a high extent of self -awareness, vaéflection,
and communication for change, which are typicalyuired
in the pre-change and change phase (Oreg, S. S&Béfs
2009). The investment from his private fund repntse

firm conviction and devotion to the CU developmere

manner, many of which were actually not evidenced iyne\y that his personal and cultural disposition liche in

nature. Again, the CU history, tradition and cudtware
distinctive that we usually see the alumnus candijavho
are well-knowledged about CU, culturally disposedd
highly interactive and motivated. Cheon’s lessores jast
theirs in the ways forward (Brwon, D.G., 2005). §kind
of pestilence underlying the current system of l&oisenot

unique in CU, but at some extent must be perceiveg,

nationwide. Hence, it is one of reform issue thatlKorean
government needs to explore introducing the USesys$br
open candidacy, screening process and appointment.

concordance with the direction of CU (Sosik J.10®.
These visible creatures placed in the core of camepabled
him to persist on change, and could be tacticaipjated to
communicate with or persuade the followers. Thelsym
generally worked in his first 100 or 200 days qdidechange
process,
rmonized at the post-change phase. In termsadetés
characteristics, The Rose Garden and Cotton Fielddc
highly fit to minimize the negative attitudes, tays a

in which ruthless dealings could be finall
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resistance of followers (Oreg, S. & Berson Y., 200the

followers generally can have a concept as shaped fhe

zones that his leadership is transformational, wiere,

hence, motivated to participate (Basham L.M., 20The

leader-manager exchange (LMX) is most outstandirtbis

context (Furst S.A. & Cable, D.M., 2008). The rcaed

cotton within the campus allowed the followers timeh his
identity in a close and passionate way. In the @aprate

nature of campus environment, they all know theirgaof

zoning: who paid to construct, in what passion ivasned,

and so. The symbols are another expression of
Chancellor’s office, but humanely interact with #rgoying

followers in a short lunch break or other leisureet It,

therefore, can be perceived as the most efficieay to

increase the LMX. In turn, his leadership could:fagth the

less resistance on the moments of organizationahgs
during his incumbency while a set of managerialsiosich
as sanction, legitimatization, consultation, angratiation

could complement in function. The high extent of XM
implicitly accumulated through two symbols influedcto

moderate the resistance of followers (Furst S.AC&ble,

D.M., 2008).

6.3. Shared and Transactional Leadership, Biologlica
Concept of Leadership
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for more productive research and teaching (So8ik2000).
It is the kind of “promise of sex” enabling the dea and
members to penetrate through the process of orafzomal
change. We can recuperate ourselves enjoying thdeGa
and came back to work in fresh condition.

In other ways, the Garden plays positively to iater
with the local community (Portela, A., 2011). Cl5 an
organization, is given and defined in terms of its
environment. As stated, most of CU features are
intertwined with the locale, and the isolation acormmograph

the the way of action, if alienated from the comnmtyni
directly means a kind of organizational entropy. As
introduced, the Rose Garden is a popular placéhétocal
people for the recuperation and pleasant leisuane.tiThis
dynamics supports CU to be a living creature, whigh
biologically healthy. The job satisfaction of campu
members is needless to specify, and foreign professso
had been amazed at the facilities, who participatethe
international conferences. It enhances a reputaifo@U,
and partly contributes to his globalization leatigrs A
symbolic expression through the Rose Garden isiqusc
indeed, exceeding any effect from hundreds of Vesoad
(Oreg, S. & Berson Y., 2009).

7. Conclusion

The two symbolic expressions also pertain to the

biological concept of leadership and organizatiartelnge.

In the course of discussion, it seems essentighéal his

A former Chancellor, Cheon, went on to retrospeist h'€adership style in two folds, say, “environmentaid

unique “give and take” view or needs of campusomal
people, “Jangmi-won is the Rose Garden open tquindic

leader’s attitude.” These are not let alone to fiemg but
rather to interact each other to shape his leaigesyle and

access in May 24, 2003, and it became a most popull@ €ffect an organizational change.

place in Kwangju where the citizens spent theisus
hours. It is located at the center of campus rigtdide the
library and greatly enriches with its beauty. Atsafrroses
in Jangmi-won bloom and flourish from the May thgbu
November, and evoke the exotic feels and comfortgliax
the citizens retarded from stressful routine dayke
construction design was made by Sam Sung, anditéne
was full of fifteen thousand roses of 160 sortsnsjrag
over such large acre. A construction required tidget of
0.9 hillion in Korean currency, which was drawnrfrdis
fund in major and partly from the giving of alumni
professors and staffs, students, and parents. Antbag
roses implanted in the site, the visitors can #néhmous

First, he had no other viable choice but to mofslipw
the transformational and shared leadership (Sinoplic
J.S.C., 2004). In his personal ambition, Cheon kshbe
elected and implement his reform plans of univer<df
course, most leaders, in the contemporary timesy fdnose
leadership styles, which are more pressing in dmext of
Juniversity election and administration. That isngipally
because the public university is particular: (iYénms of its
members, a cluster of liberal and intelligent opeth within
the faculty and group of students (ii) in termghe Korean
context where the university president is electgdtle

" campus members, which differs from the US caspttig
culture and dominant atmosphere are disposed tuséas

"Prince de Monaco" dedicated to Princess Grace Kelly asP€€rs more than any bureaucratic elements (iviirlaecial

well as top rated roses in the international can#&gzoning
of this rose garden originally has been enforced pablic
hub project of campus that now fully operates tiisgaan
original intention. Its beauty and feelings of wat nature
amongst the large-scale campus environment ceytai
refreshes the elementary, middle and high schaslege
students, teachers and professors, staffs, antl Was&ers
and citizens (Beatty, B. (2007).”

As you can note above, the Rose Garden facilitdites
biological need of campus members in its inpupulghput
and output process. A number of hard working pisifes
share to reproduce their energy and increase avatioti

aspect of public university is orthodox between pinefit
and non-profit nature (v) the input, throughputd autput
process are not simple in the universities, binteratomplex
involving the diverse features and globalization) (the
pfommitment of present university is normally piorieg
with the expectations of community more than otipes of
organization.

Second, the university president is expectedfairaf its
paradigm, of the kind of charismatic leadershipafTts
affiliated with the nature and role of organizasamhich is
philosophical, professional, and as the vanguasbofal as
well as human conscience.
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Third, the process of change is a paramount conokrn
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parties involved where the faculty and intelligstidents References
usually obey the rule of due process and placeiteadr
emphasis on reason and persuasion. This is typiaalbst [1] Basham L.M. (2012).Transformational and Transactiona

Korean universities, which is more implored givere t
distinct context of CU history, tradition, and aut. This, in

one aspect, reinforces the effect of Cheon'’s lesduierwhile |7
it militates, in some context, decreasing the poaed
influence of his leadership performance. Eventyallys
factor plays a decisive role to frustrate one mieren of [3]

chancellorship.

Fourth, it is not unusual in the context of modern
university that the prospective or current admraistrs [4]
generally employ both task and relationship-orignte
leadership style. This is same in the case of Chiewinthe
relationship-oriented leadership was more stropglfiled in
the election process. And the task or goals ihjtglomised 5]
during the election would be less focused nor debat
seriously later in the feedback process, althobgretwere no
serious problems during his incumbency. That igrdisfrom
the profit organizations partly because there azes | 71
“quantitative” frames than “qualitative” in the cpos. There
is a general tendency to perceive the finance ofeusity
seriously, such as the voucher system or trandféurals
from the Board of Regent. The financial aspectrobersity,
however, is not a critical focus unlike the corpiors, which
are more sensitive on this point to their hired aggn or
leader. While we talk about the switch of top masagn
corporations because of less productivity or lessitpof
organization, there would seldom be a case foutieersity
president in that respect. The concept of “entregue
university administration” has, nevertheless, beémnsified
in Korean society, which would slant on the Angkx8n
approach other than the European modality. Inghagress,
we can identify a scope of change promise in whfah
candidates initially launch a set of policy pack&menprove
toward the entrepreneurial campus, but later becarnelear
without any work of feedback to confirm its perf@nce or
implementation. The term of chancellor (generadlyrfyears
across the colleges and universities in Korea) fnal
accountability of the Board of Regent on the firarand
budget would blur that point between the electioonpse
and responsibility to implement it. Therefore, we ased to
welcome the campus leader with a splendid visidimahcial
or wealth plan at the outset. We gradually, howevgn to
see the kind of manager at the top position, whasisbut a
mediator or subordinate for the Board of Regenariy case,
the university president, once elected, is consiti@s more
relationship-oriented for the nature and culture
organizations.

Fifth, in understanding the campus leadership,efoeg,
the prelaunch phase appears critically importamtiich the
candidates are contested through the election reeising
process for the appointment. A self-examinatioregpuired,
which leads to some correct and serious nature
self-awareness, motives and value of his selférctintext of
ambition, environment, and desired organizatiohainge.
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